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NEWSLETTER
PAPER COMPANY
FOR MONTHLY SALARIED EMPLOYEES
Volume III No. 8 MILLINOCKET, MAINE Monday, December 21, 1964
Great Southern reports on its first full year of operations . . .
For the fiscal year ending September 27, 1964, Great Southern Land and 
Paper Company had net sales of $21,345,595 and, after providing $2,827,000 
for depreciation, had a loss of $379,704.
While disappointed that the first year’s operations were not 
in the black, Mr. Paine, Company President and Chief Executive Officer, 
noted that Great Southern had a profitable fourth quarter and has more 
than made up for last year’s loss since the close of the fiscal year.
High costs incidental to start-up, and losses resulting from 
last spring's shutdown to retube a segment of the recovery boiler, were 
the major causes of the reported first-year loss.
Most heartening has been the acceptance of our linerboard by 
the independent box manufacturer. Orders continue strong, and the mill 
is currently operating at 125 percent of the original designed capacity.
Production records continue to be set at Great Northern with 
both mills operating at full capacity. The twelfth period (four weeks 
ended November 29) production of 52,791 finished tons was the third 
period in a row a new record was reached. Paper production for the first 
two weeks of the thirteenth period was 26,634 tons; however, the Christmas 
shutdown eliminates any possibility of another new record in the current 
period.
No. 5 paper machine at East Millinocket produced a new daily 
record of 411.7 tons on December 14. This was reached while running at 
an average of 2,500 f.p.m. with no lost time. Previous record for one 
day on this machine was 410.8 tons in March of this year.
When the mills shut down for the Christmas holiday on Dec. 24, 
they will have operated 122 days at full capacity, the longest stretch 
since 1957.
Shipments have also been at record levels with the 53,594 tons 
shipped in the twelfth period surpassing the previous record set in the 
eleventh period (50,090 tons) by 3,504 tons.














Christmas Shutdown .... In observance of the Christmas 
holiday, both mills will shut down at 4:00 P.M. on Thursday, December 24, 
and start up at 4:00 P.M. on Monday, December 28 — a total of four days.
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On February 25, 1965, the University of Maine will be one hun­
dred years old. The original college was founded two months before the 
end of the Civil War and was known as the Maine State College of Agricul­
ture and Mechanic Arts. It had a faculty of only two men, with twelve 
students listed in its first class. Board was only $3.00 per week, and 
there was plenty of opportunity for the students to pay for a large part 
of what they ate by working on the college farm for eight cents an hour.
From a beginning class of twelve young men, enrollment has 
swelled to more than 5,600 students; and the teaching staff numbers more 
than 500. Instead of getting by with a $3,000 annual appropriation from 
the public treasury, as it did 100 years ago, the Maine State Legislature 
will be called upon by U. of M. officials for nearly $15 million in State 
funds to operate the University for the next two years.
During the centennial year, the University will review the 
accomplishments of the past 100 years and set its goals for the next 
century. To help with this future planning, a group designated as the 
Committee of One Hundred has been set up to discuss and present their 
views on academic, research, service, admission, and cost areas. 
J. H. Heuer, Vice President of Operations of Great Northern, is a member 
of this group which is comprised of Maine business and professional 
people, educators, and State officials. The first meeting of the com­
mittee was held at the University of Maine in Orono on October 17. A 
spring meeting of the committee will be held on the University’s Port­
land campus on April 10. Also, to commemorate this event, the Univer­
sity’s student-operated newspaper, the Maine Campus, will publish a 
fifty-one page centennial magazine. The Company will sponsor a full- 
page advertisement in this centennial issue.
Great Northern gives strong financial support to the University 
and cooperates fully in many of its programs. In return, literally hun­
dreds of University of Maine graduates have demonstrated the value of 
their educational training by contributing to the growth and progress of 
the Company. A recent survey has shown that out of 191 degree employees 
working for the Company, 93 of them are graduates of the University of 
Maine.
University of Maine Lecture .... The University of Maine 
Chemical Engineering students asked "What does the graduate engineer do 
in a paper company?” Donald Herman, Robert Johnson, and Harvey Moody of 
our Research Dept. answered this question in a two-hour talk at the 
University on December 2. The subjects covered were:
1) Research, design and start-up of the coating preparation plant.
2) Research and mill scale bisulfite pulping.
3) Heat and air balance studied on a paper machine hood.
4) Design of the sulfite dumping and washing system.
The presentations covered the problems encountered, how they 
were attacked, and the roles that chemical engineers played in the solving 
of the problems. About forty students attended the meeting, and they ex­
pressed a great deal of interest and compliments on the presentation.
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KNOW YOUR COMPANY
Kicking off a new series to appear in our newsletter is an 
article on Great Northern’s Insurance Dept. It is hoped that these brief, 
Informative articles will provide a better insight to management employees 
of the organizations and functions of Great Northern.
Direction of all insurance matters prior to 1952 originated in 
the executive offices of the Company in Boston. Great Northern’s insurance 
program was formulated there and administered by S. E. Whittam, Executive 
Assistant, responsible to the President of the Company. In 1952 the execu­
tive offices were moved to Bangor. However, the administration of the in­
surance function remained in the Boston office for the next two years, 
while the reporting responsibility continued directly to the President of 
the Company in Bangor.
In June 1954, an Insurance Dept. was established. This depart­
ment was located in Bangor, and was, as it is now, under the direction of
S. E. Whittam, Manager of Insurance. During the intervening eight years, 
as the Company’s operations and properties expanded, the insurance function 
of protecting Company assets against serious financial loss also expanded.
In line with this growth the Insurance Dept. staff was gradually increased
and now consists of S. E. Whittam, Manager of Insurance; T. H. Flanagan, 
Assistant Manager of Insurance; E. R. Walls, Coordinator - Group Insurance;
E. M. Bruce, Loss Prevention Engineer; H. E. Hamilton, Insurance Assistant;
and V. B. Mayo, Secretary. In 1962, when other Company organizational 
changes were being made, the Insurance Dept. became responsible to the 
Vice President - Finance.
The Insurance Dept.’s function is to protect the corporate assets 
of the Company by means of a sound insurance program at minimum cost. To 
accomplish this involves the recognition and evaluation of risk with recom­
mendations as to what risks should be insured, and what risks should be 
assumed. In order to effectively carry out a comprehensive insurance pro­
gram in a company the size of Great Northern, the Insurance Dept. must be 
concerned with every Company activity from pulpwood operations through the 
various manufacturing processes, as well as delivery of the finished product 
to the customer — from forest to customer, so to speak.
This in turn involves the purchase of a wide variety of types 
and kinds of insurance from fire, lightning, and extended coverages on the 
Company’s physical properties, business interruption, boiler and machinery, 
motor vehicle, public liability, inland transportation, ocean marine, and 
other casualty coverages, to name a few. Supplementing this, the insurance 
function also covers such areas as loss analysis, loss prevention, claims 
handling, recommending measures to implement the Company’s various organized 
safety procedures, group insurance and retirement plans, etc. In line with 
the continual changes and improvements in Company operations, the Insurance 
Dept. must also keep abreast of new developments in insurance markets, in­
surance coverages, etc.
In 1962, when Great Northern acquired an interest in Great South­
ern Land and Paper Company, the Insurance Dept. acted in an advisory capac­
ity to assist Great Southern with its insurance program during construc­
tion of the new mill at Cedar Springs, Georgia. This relationship has 
continued since the mill first went into production on September 30, 1963, 
for although Great Southern's size and operations are not as extensive as 
Great Northern's, its insurance requirements generally parallel Great 
Northern's and a comprehensive insurance program is essential.
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The State of Maine proposed Cross Rock power project could 
produce cheaper hydroelectric power than the federally sponsored Passa- 
maquoddy-Dickey project. The Federal Reserve Bank of Boston reported 
early this month that the cost per kilowatt hour of peaking power from 
the Passamaquoddy tidal project would be 60 percent greater than the 
cost of peaking power from the Cross Rock proposal if the latter were 
federally financed.
The Cross Rock power proposal involves construction of a 450- 
foot-high conventional hydropower dam on the St. John River near St. 
Francis, Maine, at a cost of approximately $220 million. This project 
could provide some 1.6 billion kilowatt hours of electric power annually. 
Since this would be more than the present requirement of the State of 
Maine, power could be transmitted to users in southern New England.
Other benefits pointed out by the Federal Reserve Bank report 
are: 1) Better control of upper part of St. John River, resulting in a 
more even flow of water to power facilities and paper companies on the 
lower part of the river. 2) Higher summer stream flows to relieve pol­
lution problems in Canada. 3) Creation of a large new recreational 
facility. The reservoir would be approximately 50 miles long with a 
shore line about the same length as the outer boundary of Cape Cod. 
Also in the project is a proposal providing for linking the headwaters 
of the St. John River with the Penobscot River by way of check dams. 
This would provide a 215-mile canoe trip by combining existing possi­
bilities.
Of course some things must go — 210,000 acres of land would 
be flooded (approximately 2% of the forested acreage in northern and 
eastern Maine) and the Allagash River would be completely inundated with 
the loss of the present 100-mile famed Allagash canoe trip.
Allagash River Survey .... The last Allagash traffic survey 
made by the Association for Multiple Use of Maine Timberlands was con­
ducted in 1961 from Long Lake to the Michaud Farm. This survey showed 
that from June 14 to October 15, a total of 810 persons made the trip. 
Although no survey was made during the last three years, the following 
figures for people going down-river through Lock Dam were made available 
to us — 1963, 924; 1964, 1,006.
Water Storage .... The West Branch storage is now at 24.5 
billion cubic feet. This is 42.9% of full storage and 6.9 BCF below 
rule curve. Low flows, combined with a reasonable amount of precipita­
tion during November, resulted in a slight improvement in the storage 
situation.
Mill safety records .... After attaining a total of 324,000 
man hours without a lost time accident, the East Millinocket Mill had an 
unfortunate accident on December 14 which, although not serious, required 
hospitalization. The accident was caused by a metal bar striking the 
man and knocking him from a ladder.
The Millinocket Mill has accumulated 172,250 man hours since 
November 13 without a lost time accident.
Group III made up of the Engineering Service Dept. office and 
technical employees has 467,000 no accident hours through December 18.
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Plans for 1965 mill improvements .... Some of the major 
jobs which have been approved against the 1965 budget are as follows:
No. 7 Paper Machine Speedup .... New drive components have been 
ordered for Millinocket’s No. 7 paper machine. These will replace 
components that were installed around 1927, and will increase the 
efficiency of the machine.
No. 1 Paper Machine Rebuild .... Equipment to be installed on 
Millinocket Mill’s No. 1 paper machine will include a closed white water 
and broke system, a second calender stack, a crown compensator on the 
existing calender stack, and a new dryer drainage system. A basis 
weight gauge will also be installed. The experimental gloss calender 
and air caps are to be removed. The rebuild of this machine will in­
crease the quality of present grades and allow production of quality 
lightweight grades.
Step II - Sulphite Plant Modernization Program .... Equipment to be 
installed in 1965, under the sulphite plant modernization program, will 
include a knotter system, a screening system, one 100-ton capacity 
stock storage tower, sulfur burner, SO2 gas cooler and a pulpwood 
chipper. Installation of this equipment will increase sulphite pulp 
production to 450 tons per day. Stream pollution will be reduced be­
cause sulphite knots will be refined for use on the wrapper machine.
No. 1 Barking Drum Replacement .... The existing No. 1 barking drum at 
East Millinocket Mill will be replaced with a new 12’ 2" x 48’ Weldrum 
with a hydrovat inlet section. Installation of this equipment will 
increase barking capacity to insure an adequate supply of wood for 
continuous operation during the winter months.
Base Stock Groundwood Cleaners .... Centrifugal cleaners will be in­
stalled to process groundwood pulp supplied to two base stock machines. 
This will improve the quality of coater base stock.
Electrical Substation No. 1 .... A new oil circuit breaker for the
electrical substation in Little Italy has been ordered. This circuit 
breaker, which connects the Millinocket generator room to the trans­
mission system, is one more step in the continuing effort to maintain 
a safe and reliable electrical system.
Synthetic Suction Box Covers .... In an effort to cut manufac­
turing costs, personnel throughout Great Northern continually experiment 
with new items and ideas. One theoretical money saver is a synthetic suc­
tion box cover. Until recent years most suction box covers were made of 
end-of-grain maple wood. Today, covers are made of silicon carbide, chrome 
oxide and other ceramic materials. These synthetic covers are generally 
much harder and wear much longer than the wood covers.
Evaluations of the synthetic covers have shown increased wire 
life above 50%. Other advantages resulting from the use of the new covers 
are horsepower savings to drive the fourdrinier and lower maintenance 
costs on the cover itself.
In keeping with an enterprising nature, we will soon try a 
zirconium silicate box cover impregnated with either epoxy or teflon on 
No. 5 paper machine at East Millinocket. The cover will be made by Norton 
Company.
Company Assistance to Home Builders .... During 1964, 
engineering assistance was provided in laying out foundations for seven 
homes in Millinocket and eight homes in East Millinocket.
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WOODLANDS ACTIVITIES
Winter hauling has commenced from our Aroostook camps and will 
start at the Pittston camps after the Christmas holidays. Due to early 
and heavy snowstorms, woods roads have not frozen as much as is needed. 
It has been necessary to plow out these roads so the frost can get in, 
and to run over them with tractors so that, in low ground, they will 
freeze deep enough to hold trucks with 15-20 tons of pulpwood.
Seboomook and Sourdnahunk campgrounds .... Additional im­
provements were made at both campgrounds during the past season. At 
Seboomook, flush toilets were installed and heavy storm damage and camp­
ing facilities were repaired. The anticipated increase in 1964 revenue 
did not materialize. Final tabulations showed less than 2% increase over
1963. The location, facilities and campers’ supplies are excellent but 
the availability of several free forest service campsites in the vicinity, 
plus a State campground at Lily Bay considerably nearer Greenville, all 
affect Seboomook adversely.
Sourdnahunk campground has practically no competition from free 
campsites and also it is situated adjacent to Baxter Park facilities. 
Revenue for 1964 showed an increase of 58% over 1963. We attribute this 
to the excellent fishing in the area, plus good clean accommodations, 
and the fact that it is readily accessible from Millinocket and East 
Millinocket.
No further improvements are planned for 1965 at either camp­
ground. Should increased popularity continue at Sourdnahunk, additional 
facilities may become necessary in 1966.
1964 Road Survey .... During the past recreational season, 
the Woodlands Dept. conducted extensive surveys on the Ripogenus and 
Telos roads, Pittston Farm road, American Realty road and the Fish River 
road. Actual physical count and mechanical traffic counters were used. 
The physical count gave us an average of 2.2 persons per vehicle for 
the season. This figure was used to compile the readings of the mechan­
ical counters. The physical count was made during six ID-hour days per 
week. The traffic counters supplied data 24 hours per day. Here are 
the results :
Pittston Road 5/18 to 11/29 20,782 persons
Ripogenus 6/ 1 to 11/15 39,602
Telos 6/28 to 9/28 3,457
Realty Road 5/10 to 11/22 24,311
Fish River Road 8/ 7 to 12/16 13,314
Total 101,466 persons
These figures broken down between business and recreational 





American Realty 75% 25%
Fish River 75% 25%
We assume that 80% of the 20,000 persons who visited Baxter 
Park traveled over some portion of the Great Northern road system.
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Rail (1964 - 13,798 cars; 1963 - 13,182 cars) 244,351 229,754
Truck 204,978 131,040
River 176,716 113,587






Rail (1964 - 845 cars; 1963 - 1,132 cars) 17,802 23,174
Truck 26,732 7,405
Inventory 11/29/64 - mills 9,778 3,385
undelivered 52,752 21,677
The first 'Paul Bunyan' pulpwood cars were received at Milli
nocket Mill, December 12. . . . The huge pulpwood cars, stretching more 
than 72 feet in overall length — largest units of their type ever to be 
used on an American railroad — have been purchased by the Bangor and 
Aroostook and Maine Central railroads from the Magor Car Corp, at Clifton, 
New Jersey.
Except for Maine Central's newest piggyback flatcars, which are 
long enough to accommodate two highway trailers, the new pulpwood cars will 
be the longest units in Maine railroad service. They measure more than 15 
feet longer than standard bulkhead-end pulpwood cars now being used on the 
two railroads, and will carry a maximum load of 140,000 pounds. This 
equals 32 cords of softwood pulp - about 10 cords more than can be loaded 
aboard a standard pulpwood car.
The two railroads will use the new cars to transport pulpwood 
from sources in northern and eastern Maine to the mills of the Pine Tree 
State's expanding pulp and paper industry. — Bangor Daily News 11/16/64
Third attempt to train woodsmen under the Federal Manpower 
Development and Training Act is discouraging, as were the two previous 
attempts in the program of training young Maine men to produce pulpwood. 
The American Pulpwood Association sponsors the training effort in Maine 
and the program is arranged by the Maine Department of Education. Can­
didates are selected by the Maine Employment Security Commission from 
its list of unemployed. Results of the last attempt are as follows:
Of the ten graduates of the five-week training program held 
at our Jo-Mary Operation last summer, eight reported for work at the 
Kenneth Bartlett Operation on October 19. (See 10/28/64 newsletter.) 
During the month of November they all departed from the Ashland Operation 
for various reasons. Some of them failing even to work hard enough to 
earn the minimum pay required in the industry. In a recent article in 
the Bangor Daily News, the Maine Department of Education's director of 
Manpower Development, Harold Mailman, said his department was satisfied 
that the training had been adequate and there is money to be made cutting 
pulpwood if serious-minded candidates for training can be found.
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WHO'S NEWS
New employee . . . . Carl A. Bergquist joined the Research and Develop­
ment Dept. as a Junior Research Technologist in the Pioneering Research 
Group. Carl received his B.A. degree in mathematics from the Univer­
sity of Maine in 1964.
Retirements .... Earl M. Bruce will retire on January 1, after more 
than 40 years of service with Great Northern. Earl started in the 
Storeroom at Millinocket, then was assigned to do safety and photo­
graphic work in the Bureau of Tests (now known as Research and Develop­
ment Dept.). In 1948 he became Safety Engineer and in 1960 was pro­
moted to the position of Loss Prevention Engineer, which position he 
now holds.
Best wishes for a long happy retirement are extended to Earl 
from his associates at Great Northern.
The Central Personnel Dept., which has occupied part of the 
first floor of the Administration Building in Millinocket since 1962, 
has moved to new quarters on the first floor of the Engineering and 
Research Building in the area recently vacated by Engineering Service.
The INCOME TAX GUIDE enclosed with this newsletter may make 
your 1964 income tax preparation a little easier.
AS WE PAUSE TOGETHER THIS HOLIDAY SEASON 
TO REJOICE ONCE AGAIN IN THE BIRTH OF THE CHRIST 
CHILD, MAY I WISH YOU AND YOUR FAMILY A VERY MERRY 
CHRISTMAS AND A HEALTHY AND HAPPY NEW YEAR.
MAY THE TRUE SPIRIT OF CHRISTMAS — ITS 
JOY, ITS HOPE, ITS FAITH — ABIDE WITH US THROUGH­
OUT THE YEAR AND MAY PEACE REIGN IN OUR HOMES, OUR 
LAND AND IN THE WORLD, SO THAT WE MAY REDEDICATE 
OURSELVES TO BETTER UNDERSTANDING AND GOOD WILL 
AMONG MEN.
/s/ PETER S. PAINE
NEWSLETTER
FOR MONTHLY SALARIED EMPLOYEES
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The Company’s net income for the third quarter of the year
1964 was at the rate of $2.38 a share compared with $2.07 a share a year 
ago. Mr. Paine’s statement in the interim report to stockholders issued 
October 28, is as follows:
’’Net sales for the forty weeks ended October 4, 1964 were 
$54,458,284, an increase of 3.4% over the $52,664,052 
reported for the same period of 1963. Net income after 
taxes amounted to $2,480,602, equal to $2.38 a share 
compared with $2,155,217, or $2.07 a share in the com­
parable 1963 period.
Net income of $2.38 for the forty weeks in 1964 includes 
30 cents a share resulting from reducing the current provision 
for Federal income taxes by the 7% investment credit on 
certain capital expenditures.
In the sixteen-week period since our last interim report, 
both net income and profit from operations show an im­
provement over the comparable period in 1963.”
Investment credit is, in effect, a tax rebate given on the 
cost of certain new construction and equipment in order to encourage 
investment by industry. This credit can be as much as 7% of the pur­
chase price of a capital asset and is taken as a direct reduction of the 
Federal taxes due. As Mr. Paine has indicated above, the result of in­
vestment credit is an immediate increase in net income.
The Directors at their October 21 meeting approved the pay­
ment of a quarterly dividend of 35 cents a share payable December 10, 1964 
to stockholders of record at the close of business November 20.
Newsprint price is cut $10 a ton by Canadian firm .... The 
company, MacMillan, Bloedel & Powell River, Ltd., Vancouver, said the 
reduction is effective immediately on shipments to all North American 
customers. Prices elsewhere will be unchanged.
In its announcement of the cut, MacMillan-Bloedel said a price 
reduction was needed to ’’forestall a long-term erosion” in the ’’tradi­
tionally important market” supplied by newspapers. The ’’erosion,” the 
company indicated, stemmed from the increasing competition afforded news­
papers by radio and TV, coupled with rising newspaper production costs.
Mr. Paine made the following comments on the above announcement:
’’The news that one Canadian West Coast manufacturer has reduced 
the price of newsprint on the West Coast comes as a complete 
surprise. There has been no increase in the price since 
1957 and this action makes no economic sense, especially in 
view of further increases in labor and other costs facing 
the industry. Great Northern is making no change at this time.”
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NEWSPRINT PRICE IS CUT FOR COAST
Canadian Producer Slashes 
Rates to $124 a Ton
THURSDAY, NOVEMBER 19, 1964. NOVEMBER 20, 1964
By RICHARD RUTTER
In a surprise move, a big 
western Canadian producer yesterday
 announced a cut in the 
price of newsprint to its West 
Coast customers by $10 a ton 
to $124 a ton. It was the first 
such reduction in more than 30 
years.
The action was taken by Mac 
Millan, Bloedel and Powell River
, of Vancouver, B.C. The 
company said the reduction was 
made to foresail & long-term 
erosion of this traditionally im
portant market.
The Canadian newsprint pro­
ducer, which has about 15 per 
care of the world capacity, add­
ed that North American news­
paper publishers had been faced 
with increasing costs since 
world War II and intense com­
petition from such media as 
television and radio.”
The reduction, said the com­
pany, should help the publish­
ers to maintain their competi­
tive position, which, in turn, 
would help guarantee the Wel­
fare of the British Columbia 
newsprint industry.
British Columbia plants ex­
ported $111 million worth of 
newspring last year, mostly to 
United States markets.
The basic newsprint price on
a nationwide basis in this coun­
try is $135 a ton, with regional 
variations. In New York City, 
it is $134 a ton.
The last significant price 
change was in 1957, when trie 
price went up to $135 a ton 
from $131,50. The MacMillan, 
Bloedel reduction, incidentally, 
does not apply to the company  
customers outside North Amer­
ica. 
Factor of Competition
There was immediate specu­
lation with in the industry that 
competition might be the real 
reason for the Canadian pro­
ducer’s action. An official of the 
American Newspaper Publish­
ers Association noted that there 
had been a rapid rise of the 
newsprint industry in the south­
ern United States, based On 
fast-growing pine pulpwood.
He commented: "Newsprint is 
being produced closer to the 
consumers and this puts compe­
titive pressure on producers in 
the northeast and in British 
Columbia.” 
If nother producers followed 
suit and also cut prices, the 
publishers association said, it 
would be of great importance 
to newspapers across the coun­
try.
On the Toronto and Montreal 
stock exchanges, prices of pa­
per company stocks declined 
sharply following the news of 
the newsprint-price reduction, 
but later recovered somewhat 
to end with moderate losses. 
On the New- York Stock Ex­
change, the prices of Great 
Northern Paper, International 
Paper and Crown Zellerbach 
declined. '
Actually, despite newspaper 
mergers and suspensions in re­
cent years, newsprint consump­
tion in this country has been 
rising in recent years.
Reached in Vancouver, a 
spokesman for MacMillan, Bloe­
del was asked if newsprint sales 
to United States newspapers by 
his company had dipped, moti­
vating his company’s price ac­
tion. He replied:
"We stand on our statement.”
In 1963, United States news­
papers consumed 7.54 million 
tons of newsprint, compared 
with 7.48 million tons in 1962 
and 7.33 million tons in 1961. 
In the first 10 months of this 
year, consumption totaled 6.4 
million tons, against 5.9 million 
tons in the like period last year. 
In 1963, New York newspapers 
were shut down for 114 days by 
a strike. 
Peter S. Paine, president and 
chief executive officer of the 
Great Northern Paper Com­
pany, largest domestic pro­
ducer, said:
"The news that one Canadian 
West Coast manufacturer has 
reduced the price of newsprint 
on the West Coast comes as a 
complete surprise. There has 
been no increase in the price 
since 1957 and this action 
makes no economic sense,, es­
pecially in view of further in­
creases in labor and other costs 
facing the industry. Great
Northern is making no change 
at this time.”
A similar view came from 
Robert G. Rogers, president of 
Crown Zellerbach of Canada. 
He commented that “there is no 
economic justification for a 
price reduction at this time." 
But he added' that the com­
pany’s British Columbia sub­
sidiary Was studying the situa­
tion and had not yet decided 
whether or not to meet the 
cut.
In Atlanta, C. T. Hicks, presi­
dent of Bowater Company, 
which operates mills in the 
South and in Canada, said he 
doubted if the lower newsprint 
price would spread “east of the 
Rockies,” but that his company 
Would meet competition wher
ever it arose. Bowater Com­
pany is a subsidiary of Bowater 
Paper Corporation, Ltd., inter­
national newsprint producer.
In eastern Canada, also a 
major newsprint industry cen­
ter, there were signs of con­
sternation.
E. B. Hinman, president of 
Canadian International Paper 
Company, expressed surprise 
over the news. He said that 
Canadian International, a sub­
sidiary of International Paper 
Company, is studying the 
matter and added:
“We see no economic basis 
for this action. The present 
price of $135 a ton has re­
mained unchanged since March, 
1957, In spite of heavy sub­
sequent increases in wages, raw 
materials and supplies.”
The strike of the Associa­
tion of Western Pulp and 
Paper Workers so far has had 
no effect on the output of Mac­
Millan, Bloedel. The associa­
tion is a new union operating 
on the United States side of 
the border on the West Coast 
And does not at present have 
any jurisdiction in British Co­
lumbia.
Newsprint Surprise
On Wednesday, one of the 
biggest newsprint producers in 
the world—MacMillan, Bloedel 
& Powell River, Ltd., of Van­
couver, B.C.—surprised the en­
tire paper Industry by cutting 
its price to West Coast users 
by $10 a ton, to $124.
The price reduction was the 
first for newsprint in 33 years, 
and the immediate reaction of 
other producers was far from 
enthusiastic. Several quickly 
said the move was "economi­
cally unjustified.”
Yesterday, other industry 
voices joined the chorus 
of disapproval. G. M. Hobart, 
chairman of the Consolidated 
Paper Corporation, Ltd., of Mon­
treal said his company had no 
intention of following t fac- 
Millan, Bloedel move. view
of the rising costs of the in­
dustry,” Mr. Hobart said, "the 
reported reduction makes no 
economic sense.”
P. E. Roberts, president of 
the Abitibi Power & Paper Com­
pany, Ltd., Toronto, charged the 
cut was "an unwarranted move 
in light of current economic 
conditions. Consumption is very 
definitely on the increase and 
surplus capacity in the undustry 
is expected to diminish further 
in the coming year.”
Abititi hedged a bit, how­
ever, by saying it had "no im­
mediate plans” to cut its news­
print price.
On the other hand, a spokes­
man for the Great Lakes Paper 
Company of Fort William, 
Ont., said his company was 
"looking into the possibility 
of cutting its basic price for 
newsprint, now at $134 and 
$135 a ton.
*
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More production records .... There were 51,540 finished 
tons of paper produced in the eleventh accounting period (four weeks 
ended November 1, 1964) making this the highest production of any like 
period in the Company’s history. Production during the first two weeks 
of the twelfth accounting period of 26,690 tons indicates that the new 
record may be broken for the third straight period.
As of today we will have been on a full operating schedule 
(full capacity) for 91 days. This is the longest binge of ’all machines 
running’ since July 1957.
East Millinocket Mill has now averaged over 1,000 tons a day 
for 12 weeks, beginning August 24. During the week ended November 16, 
East Millinocket’s six paper machines produced a record 7,457 tons. 
Also, No. 5 paper machine set a new production record of 9,763 tons in 
the eleventh accounting period. Previous period high for this machine 
was 9,712 tons in the second period of 1963.
Paper production for 46 weeks ended 11/15/64 ....
1964 1963
Daily Daily
Saleable Production: Tons Avg. Tons Avg.
East Millinocket 293,412 960 282,699 899
Millinocket 221,522 704 218,407 692
514,934 1,664 501,106 1,591
Shipments for the eleventh accounting period of 50,090 tons 
surpassed the previous period record of 50,046 tons set in the twelfth 
period of 1963.
Paper and paperboard industry capacity has doubled since 1946. 
From 1946 through 1963 the capacity to produce in this industry has gone 
from 20 million tons per year to about 46 million tons. This increase 
reflects expenditures on new plant and equipment in paper and allied 
industry of $9.5 billion. Scheduled investment for 1964 is $930 million. 
The actual production of the paper and paperboard industry in 1946 was 
19.3 million tons; 1964 production is at an annual rate of 41.3 million 
tons. This represents a compounded annual growth rate of 4.3% compared 
to a 3.4% annual growth rate of the U. S. Gross National Product over 
the same period.
Considering our export balance (imports 6 million tons, ex­
ports 1.7 million tons) 1964 consumption in the United States will total 
45.6 million tons. This checks out to a per capita consumption of over 
475 pounds.
The last week of October the Interstate Commerce Commission 
issued an order to several railroads compelling them to send a large 
number of empty boxcars each day to the Grain Belt. This aggravated 
an already tight car situation, and recently we have been obliged to 
use some undesirable cars. Effective November 15 this order was modi­
fied so as to exclude Bangor and Aroostook cars, but it will take some 
time before the benefits can be realized. Meanwhile we are forced to 
ship paper to some customers in cars that are not exactly the type 
specified.
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The Hartford Courant, oldest newspaper in continuous operation 
in the United States, recently celebrated its 200th anniversary. The 
Courant was first established as a weekly on October 29, 1764, and was 
called the Connecticut Courant; in 1837, it was renamed the Hartford 
Courant and started daily publication. The present circulation is 
approximately 125,000 copies a day.
On the evening of October 28, as the first pressrun in the 
Courant’s 300th year was being made, Robert P. Vivian, Advertising & Pro­
motion Director of Great Northern, presented Col. John R. Reitemeyer, 
President and Publisher, with a not too ordinary coffee table. The table 
was made from a four-inch cross section, 28 inches in diameter, of a 200- 
year-old spruce tree cut recently on our lands in northern Aroostook. 
Growth rings in the cross section corresponding with years of significant 
historical facts for the Hartford Courant are indicated and a brief nota­
tion made. The growth ring for the year 1902 notes the fact that a 1,200- 
ton newsprint contract was entered into with Great Northern Paper Company. 
This relationship has prospered and in 1963, 7,431 tons of newsprint were 
delivered to the Hartford Courant.
Richard G. Croft, Chairman of the Board of Directors of Great 
Northern is also a member of the board of the Hartford Courant.
Great Northern sponsors Junior Achievement program for the 
tenth year. . . . The Company-sponsored Junior Achievement program is 
under Way for its tenth year in Millinocket and East Millinocket with 
three companies, organized by the youthful industrialists.
This program, now in its 45th year nationally, was founded 
principally to promote and supervise a program of economic education and 
industrial public relations so that youth may gain a learn-by-doing know­
ledge of American industry and thereby obtain first-hand experience in 
economics and the philosophy underlying American business.
Great Northern’s program has been very successful since its 
inception, and each year finds the teenage participants from Millinocket 
and East Millinocket more than holding their own in national competition.
The Junior Achievement program is conducted by Central Per­
sonnel under the direction of John J. Thibodeau, Training Instructor. 
















East Mlkt. Area 







Did you know that . . .
More than 90 miles of property lines were renewed during the past year 
on the Company’s timberlands?
Fifty miles of new roads for Company operations were surveyed and are 
under construction?
Two hundred new lots were surveyed for subsequent leasing — mostly 
around Moosehead Lake?
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Rail (1964 - 12,485 cars; 1963 - 11,033 cars) 220,786 211,488
Truck 191,791 125,086
River 176,716 113,587






Rail (1964 - 829 cars; 1963 - 1,059 cars) 17,465 21,638
Truck 23,869 3,388
Inventory 11/1/64 - mills 10,493 1,860
undelivered 45,083 26,346
Woodlands Safety Record .... To the end of October, the 
Woodlands safety record showed a 25% improvement over 1963. If continued 
through November and December, last year’s excellent record will be 
topped. Accidents don’t just happen — they occur when someone stops 
thinking’.
Progress of Woodlands Activities .... As of this date, the 
Caouette camp is the only camp cutting in the Pittston area. In Aroos­
took, Bartlett and Saucier are still cutting and moving some wood out to 
the sidings.
If and when we get our fall rains, trucking from woods locations 
will be sharply curtailed. It is at this time that wood piled down at 
sidings comes in handy. Millinocket Mill no longer has a wood storage 
pile, but that doesn’t mean that there isn't a woodpile somewhere along 
the railroad.
Woodlands Purchased Wood Program .... When most people think 
of the Woodlands Dept., they tend to picture in their minds, Company 
operations, cook-rooms and large trucking operations, etc. It is cer­
tainly true that Company-operated wood plays a big part in our wood pro­
curement program. Perhaps one phase of wood procurement which is quickly 
dismissed in most minds is our purchased wood program. Yet, year in and 
year out, this group, headed by Bob Leadbetter and backed up by six buyers, 
11 scalers and two clerks, accounts for over 50% of our total mill require­
ments. Wood from three purchased wood districts, Mattawamkeag, Dover and 
Patten deliver wood to our mills by truck; about 40% of the Houlton Dis­
trict wood is truck delivered; the remaining 60% and wood from the Ashland 
and Fort Kent districts is rail delivered. The Mattawamkeag and Dover 
districts produce purchased wood only; the other four districts produce 
some logging service wood, or wood produced by independent contractors 
who cut on Company-owned land.
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The Woodlands policy of cutting selectively on its lands con­
tinues to gain momentum. During the past year, 270,000 cords of wood 
were painted (marked for cutting) by the Division of Forest Engineering 
foresters and their assistants. The cutting was done by both Company 
operations and logging service contractors. This activity took place on 
30,000 acres located in 45 different townships.
The Company’s foresters have Just completed the establishment 
of 70 permanent growth plots to sample specific cutover lands. These 
plots are reviewed every five years to determine growth rate of various 
species. Eleven hundred similar plots are now in use for growth and 
inventory purposes.
Penobscot River Hearings  . . . Two public hearings by the 
Maine Water Improvement Commission were held in Millinocket and Bangor 
on November 6 and November 13, respectively. At these hearings the 
Water Improvement Commission made known the results of their studies of 
the existing conditions on the Penobscot River and explained the stan­
dards applicable to each possible classification level. These hearings 
also provided the opportunity for representatives of industries, munici­
palities, conservation groups, and other interested parties to express 
their opinions as to how the Penobscot River should be classified. 
Based on the results of their studies and the opinions expressed at 
these hearings, the Water Improvement Commission will make recommenda­
tions to the State Legislature as to the classification of the river.
Industry Victory on Allagash is the title of an article by
A. W. Wilson, Editor of Pulp & Paper, appearing in the November 2, 1964 
issue. This article will bring you up-to-date on current developments in 
the Federal vs. State control of the Allagash region controversy.
Most important is Senator Muskie’s statement that the Secretary 
of the Interior is agreeable to State control. If you wish to read the 
article your department head can supply the magazine.
Department Relocations and Additions .... The relocation 
of the Scheduling Dept. from the Engineering and Research Building to 
quarters in the new Millinocket Finishing Room has made possible several 
other advantageous moves. The area vacated by the Scheduling and Sta­
tistical groups is now occupied by the Purchasing Dept. Engineering and 
Research clerical groups have been combined to improve their services to 
the Engineering and Research departments. They are now located in the 
area which was formerly the library. The library is now located in the 
area vacated by the Research clerical group. All these changes are on 
the second floor.
The Engineering Service Dept. has moved to the third floor 
where the Engineering clerical group was located. This move will put 
all Central Engineering functions into one area of the building.
As soon as renovations are completed, Central Personnel will 
move from the Administration Building to the E&R Building and occupy 
the area on the first floor vacated by the Engineering Service Dept.
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The severe water shortage which is plaguing the Northeastern 
part of the country has not handicapped manufacturing operations at Great 
Northern Paper Company, Peter S. Paine, President, declared in a recent 
press release. While noting that Great Northern’s water supply is 10 per 
cent below normal for this time of year, Mr. Paine explained that we had 
conserved water throughout the summer, and he pointed out that Great 
Northern’s storage areas were approximately 50 per cent full.
’’This means we have nearly 28 billion cubic feet of water in 
storage at the present time,” he said. ”We never had full 
storage anyway, at this time of year, and we can hold a six 
months’ normal flow of the river in our storage areas, if it be­
comes necessary. As far as we know, no river the size of the 
West Branch of the Penobscot has storage facilities to equal 
this.”
Like any paper company, Great Northern needs plenty of water 
for power and processing. However, according to the Manufacturing Dept., 
only 1 or 2 per cent of the normal flow of 2,500 feet per second is used 
for processing, and this includes water for the log flumes. The remaining 
98 per cent is used to develop hydroelectric power.
A groundwood operation such as ours requires a fantastic amount 
of power. Every day, for example, the Company generates electricity in 
sufficient quantity at its Millinocket and East Millinocket mills to 
supply the needs of a city of 500,000 people. Great Northern can produce 
a maximum of 120,000 h.p. with its hydroelectric system, and 100,000 h.p. 
with high pressure steam.
Average usage at both mills calls for a total output of 160,000 
h.p. The load carried by each system varies and is dependent upon the 
amount of water available. During a dry spell, we use more steam power 
and less water. The Company invested more than $20 million in the middle 
fifties to build ultra-modern, high-pressure (1300# per square inch) steam 
generating facilities to prepare for eventualities such as the present 
drought. The Company now has five boilers with a total productive capacity 
of one-and-a-half million pounds of steam per hour. At present, we are 
using high pressure steam to generate approximately 60,000 h.p. The 
Company’s hydroelectric system accounts for 100,000 h.p.
The drought has also had little effect on Great Northern’s woods 
operations. Ground water is low, but Company officials point out that 
there have been enough showers, and, more recently, several light snow­
falls to minimize the risk of fire. Based on the number of fires detected 
and acres burned, the fire record in the state is good. Conditions were 
rated extremely hazardous only in October.
Finally, the dry spell has made it easier for Great Northern to 
build logging roads and to cut and haul its wood, although the Company does 
note that its log drives were a bit more expensive, due to the lower level 
of the water, especially on the lower lakes.
Great Northern’s 1963 Report to Employees has been given 
special recognition by THE SCORE, a widely read management newsletter, 
and sponsor of an annual ’Report to Employees’ contest. THE SCORE 
award was presented to Great Northern ’’for the planning, preparation 
and production of an annuals, report to employees of high quality and 
unusual distinction during the year ending July 1, 1964.”
THE SCORE, published by Newcomb & Sammons, is a monthly re­
port to management on developments and trends in employee-employer 
relations communications.
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WHO'S NEWS
Promotions and transfers . . . . Effective November 16, Charles D. 
Tiedemann, formerly District Manager of the Chicago Sales office, was 
named Manager of Newsprint Sales, in the New York office, to replace 
Robert R. Powell who has resigned. Mr. Tiedemann joined Great Northern 
in July 1947 as a Paper Service Engineer at Millinocket. He has held 
the positions of Assistant to the Manager of Manufacture, District 
Sales representative; and District Sales Manager at the Chicago office. 
. . . Effective November 1, James G. Mahoney, formerly in charge of the 
Core and Sampling departments in Millinocket, was transferred to Tour 
Foreman - Finishing Room. Mr. Mahoney reports directly to the Finishing 
Room Foreman at Millinocket Mill. The entire core manufacturing opera­
tion, as well as all core requirements, is now a Finishing Room respon­
sibility. The Sample Lab is now a Control Dept. responsibility and 
members of the sampling staff now report directly to the Control Super­
intendent .
New Employee . . . . Richard D. Case joined the New York Sales staff on 
November 2 as Production Control Supervisor. Mr. Case reports directly 
to the Sales Service Manager, Great Northern Board Sales, and will be 
involved in the scheduling of linerboard production and customer con­
tact for Great Southern.
Resignations .... Richard P. Murdock submitted his resignation from 
the New York Sales staff effective November 6. He is leaving the 
paper industry to set up a new venture on his own. . . . Robert G. 
Fritchie submitted his resignation from the Research & Development 
Dept. effective November 13. He has accepted a position with Alber- 
marie Paper Company in Richmond, Virginia. . . . Richard H. Davis 
resigned as Senior Engineer effective October 27, to accept a position 
with Eastern Fine Paper & Pulp Div. of Standard Packaging, Lincoln.
Retirement .... John J. Nichols, one of the Company’s expert paper­
makers, will retire December 1 after over 44 years of continuous 
employment in the Millinocket Mill. All of his service was in the 
paper mill. He retires from the position of Day Foreman, which he 
has filled since June 1, 1963. Previous to that date he had held 
the position of Tour Foreman for five years, preceded by work on all 
the jobs in the paper machine crew.
John Hay Whitney, publisher of the New York Herald Tribune, 
was honored as the 1964 Elijah Parish Lovejoy Fellow at Colby College 
on October 12. In his talk, Mr. Whitney, a director of Great Northern 
from 1928 to 1956, said in part: "it may be," Whitney said ruefully of 
the paper he bought five years ago, "that there are worse investments in 
this country than running a competitive morning newspaper in a busy, 
bitterly competitive, sophisticated town. But I have never run across 
one. We are, I think, at a point where to venture into a competitive 
market requires a great deal of money. And the profit still lies in 
monopoly situations where, too often, there is more income than excel­
lence. It is proper to ask whether perhaps the newspaper’s day has come 
and gone and television and newsmagazines are here to bury it.”
The fourth booklet of the series Building Economic Understand­
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Production records .... Finished paper production of 49,127 
tons in the tenth accounting period (four weeks ended October 4) was the 
highest of any like period in the Company’s history. What makes this 
record even more remarkable is that both mills were shut down one day in 
this period.
East Millinocket has averaged more than a thousand tons a day 
for the nine-week period beginning August 24. A new weekly production 
record was set during the week of September 21 when a total of 7,311.3 
tons was made.







East Millinocket 264,312 952 255,564 892
Millinocket 198,048 691 197,489 687
462,360 1,643 453,053 1,579
Great Northern ranks sixteenth in size (570,000 tons produced in 
1963) in a Who's Who in the complex U. S. paper industry compiled recently 
by Fortune magazine. The nation’s top thirty paper manufacturers produce 
over 26 million tons mostly in the U. S. and Canada or more than half of 
total output. International Paper towers over the others with a total 
production of 4,690,721 tons last year.
Production of newsprint in North America during September amounted 
to 785,463 tons — the largest September on record — and was 9.9% above the 
year-ago level. Shipments totaled 816,623 tons and were 8.6% above the 
volume of shipments in September 1963.
U. S. production of 180,799 tons — an historical peak for this 
month — and shipments of 188,217 tons showed increases of 10.3% and 9.7% 
respectively over September 1963. In Canada, records were also being set 
as newsprint production amounted to 604,664 tons or 87.8% of 1964 rated 
capacity. Total Canadian shipments in September were 628,406 tons and 77.7% 
of this total was shipped to consumers in the U. S.
The year 1964 will be the best in newspaper history if present 
trends continue. Total circulation is holding up despite newsstand price 
rises and several strikes. Newspaper advertising revenue will be very 
close to the $4 billion milestone and total pages per issue are at an all- 
time high for both daily and Sunday papers. If the usage rate continues 
for the balance of the year, U. S. newsprint consumption will spurt to a 
record 8,250,000 tons — the biggest annual advance in usage in newsprint 
history.
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Rail (1964 - 11,172 cars; 1963 - 11,285 cars) 197,570 196,737
Truck 173,586 116,308
River 176,716 113,097






Rail (1964 - 822 cars; 1963 - 1,017 cars) 17,171 20,795
Truck 20,835 2,243
Inventory 10/4/64 - mills 10,972 3,301
undelivered 48,270 27,963
Another Allagash Blowdown .... Sometime during late summer, 
a freak windstorm in the upper Allagash region wrought severe damage to 
timberland. The damaged area is a narrow strip varying in width from 
1/10 to 3/8 of a mile and extending in length, in a west-east direction, 
about 14 miles. It is assumed that the storm traveled from west to east, 
starting near the outlet at Allagash Lake and extending across Eagle Lake. 
East of Eagle Lake wind throw was more spotty and extends to the Pillsbury 
Pond area.
It is estimated that about 23,000 cords of timber is down in 
the damaged area, and downed timber is about equally divided between 
hardwood and softwood. All three towns involved are owned by Pingree 
Timberlands.
Plans are being made to salvage as much of this timber as is 
possible. Doubtless, a small part of this salvage timber will find its 
way into the West Branch drive.
Woodsmen’s Training .... The Manpower Development and Train­
ing Act, the State Department of Education, the Maine Employment Security 
Commission, and the American Pulpwood Association, with the assistance of 
the Industry, cooperated recently in training a group of young Maine men 
to produce pulpwood in a safe and efficient manner.
Two previous attempts in this program were not very encouraging 
in that the selection of the trainees and/or the location of the school 
did not produce the desired results. The last five-weeks ’ training 
program, which was held at our Jo-Mary Operation under the supervision 
of our retired employee, Maurice Bartlett, seems to have fared much 
better. Better selection by the Maine Employment Service and a better 
location resulted in a graduating class of ten from the original twenty 
that reported for training on Monday, August 31.
Of the ten graduates, eight expressed a desire to work for 
Great Northern. They reported for work at the Kenneth Bartlett 
Operation, Monday, October 19. With the increasing scarcity of domestic 
woodsmen, it is our hope that these men will find the work physically 
and financially rewarding.
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A public hearing on the proposed classification of the Penobscot 
River from Millinocket to Old Town is to be held at 3:00 P.M. on Nov. 6, 
in the Millinocket Municipal Building. The hearing is being called by 
the State of Maine Water Improvement Commission and the purpose is to 
give all interested parties an opportunity to express their opinion as 
to what condition of the river would best serve the economic, domestic, 
and recreational needs of their community. The opinions expressed at 
the hearings will be recorded and used as background material by the 
Commission in forming its recommendations to the Legislature as to the 
classification of the river.
A second hearing covering the Penobscot River from Old Town 
through the Penobscot River Estuary will be held at Bangor City Hall on 
November 13, at 2:00 P.M.
The cover picture of Great Northern's 1963 Annual Report, a 
view of Mt. Katahdin from Holbrook Rips on the West Branch of the 
Penobscot, has been reproduced in full color for the cover of a pro­
motional leaflet entitled 'AFPI — What It Is, What It Does, How It 
Functions,’ prepared by the American Forest Products Industries, Inc.
Notes on the Allagash from all over . . .
The October issue of the Reader’s Digest carries an interesting 
summary of the Allagash situation by Sam Carter. The author visited the 
Allagash last fall and his report appears to be a factual and unbiased 
estimate of the situation.
The Maine Allagash Authority is expected to report its recommen­
dations for State control of the region to the 102nd Legislature in January.
Francis Sargent, Boston Sunday Herald, June 7, 1964: "The 
Allagash Watershed has been logged over a long period of years, and yet, 
to an astonishing degree, its wilderness atmosphere has survived."
The Maine Legionnaire, August 1964, reiterates its June 27, 1959 
opposition to a National Park on the Allagash: "Privileges of hunting, 
fishing, hiking and camping out have existed for over 100 years at the 
same time the forest has been busy producing more timber for industry. 
There is no reason to believe that these same conditions will not continue 
to exist during the next 100 years or more, if the land remains in its 
present state of private ownership, and at no cost to the taxpayers and 
using public."
Roy Johnson, Boston Sunday Globe, August 30, 1964: "if this 
100,000 acre woodland tract should be seized by the U. S. Bureau of Out­
door Recreation, Maine citizens would have to pay heavier taxes to make 
up for the loss of revenue. That has been the case every time the Govern­
ment has taken over territory in all the states."
Cal O’Brien, Boston Traveler, July 28, 1964: "Managed woodlands 
with selective cutting is the answer to unspoiled healthy woodland and 
that is the condition that exists in Maine today."
From a lady in Butler, Wisconsin: "The Allagash should not be 
sold down river. Some things must be kept privately owned and not taken 
by the Government. I was also happy to read that you are keeping the 
forest in proper shape so that there will be continuous forest for time 
to come. Thank God for men of good vision."
Correction: .... Thomas H. Stewart (not Steward) is the 
correct spelling of the Senior Vice President of Gaynor & Ducas, our new 
advertising agency.
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Low water conditions on the West Branch watershed still prevail.
The West Branch storage is now at 27.9 billion cubic feet. This is 48.9% 
of full storage and 7.9 billion cubic feet below the rule curve. Precip­
itation for the year remains 8.62 inches below the sixty-five year average.
Recent light rains have prevented forest fire conditions from 
becoming real critical.
Mill Shutdown. ... A partial mill shutdown at Millinocket 
occurred on October 21, 1964, at 3:45 A.M., due to a power failure. It 
appears to have been caused by our recent rains which reduced the effec­
tiveness of insulators in the Little Italy substation.
The electrical shutdown took the grinder room, part of the 
screen room, No. 7, No. 8, No. 9 and No. 10 paper machines, and some other 
auxiliaries out of service. The screen and grinder rooms had service 
restored by 8:00 A.M. The paper machines had service restored at 10:00 A.M.
Recent improvements in manufacturing facilities . . .
Millinocket -
Base Stock Groundwood Cleaners .... The Bauer centri-cleaner 
system for cleaning 120 tons per day of groundwood furnish for the three 
coater base stock paper machines was successfully started up on Oct. 12.
Coater Mill Salvage Winder .... The new shaftless unwind 
was installed on the coater mill salvage winder and was put into service 
on September 25. This permits the winder to operate at twice its pre­
vious speed. An automatic tension system has been installed to improve 
roll quality, and an edge guide system has been installed to aid in 
salvaging rolls with dished ends.
No. 8 PM Grewin System . . . . No. 8 paper machine Grewin 
system was installed and put into service on September 25. This instal­
lation will remove moisture laden air from dryer pockets and increase 
drying efficiency.
No. 1 Sulphite Digester .... On Oct. 12, the No. 1 digester 
circulation system started up. This is the fifth circulation system that 
has gone into operation during the last two years.
No. 9 PM Furnish Refiner . . . .An existing jordan has been 
rebuilt and installed on No. 9 paper machine to refine either machine 
furnish or kraft, which improves the porosity and formation of light­
weight grades on this machine. This jordan started up on September 25.
East Millinocket -
No, 2 Boiler Overhaul . . . . No. 2 high pressure boiler at 
East Millinocket has been overhauled and was put back into service on 
September 8. This completes the annual inspection, cleaning and repair 
of the high pressure boilers at both mills.
Research -
A Beloit sheet splitter has been purchased. The splitter is 
theoretically capable of splitting a sheet of paper into eight trans­
verse sections. This should prove to be a useful tool in evaluating 
spray boom addition of fillers on the wet end of the paper machines. 
Other areas of investigation where the unit will supply assistance are 
coating, spraying of starches, studying fiber and fines orientation, etc.
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Atomic isotope devices are being used extensively on the coater. 
Original equipment includes three basis weight gages using beta rays. 
Recently, solids meters using gamma rays to measure the water content of 
the coating color were installed on the coating color supply system. These 
meters add water to the coating color automatically to maintain a constant 
solids content. Better control of the operation has been seen. This 
should mean better coated paper quality and higher efficiencies.
No. 4 sulfite digester at Millinocket has been used for the 
past few weeks for experimental cooks. These bisulfite cooks are similar 
to the usual cooks except the cooking liquor contains no free sulfur 
dioxide and is therefore less acid. Preliminary data suggest that the 
expected results of higher yield and better tearing strength are attain­
able. Bisulfite pulp will be run continuously on one paper machine start­
ing early in the week of October 19. This will permit paper quality com­
parisons in the mill and pressrooms. Other paper producers have reported 
improved pressroom performance after switching to bisulfite pulp.
The third booklet of the series Building Economic Understand­
ing is enclosed with this newsletter. The title — PRODUCTIVITY - The 
Magic Lamp of Progress.
Swimming is a popular activity in paper mills these days. We 
are referring to ’Swimming Calender Roll Installations’ and not to the 
Gold Medal Olympic variety. We are going to install two swimming rolls 
in our supercalenders during 1965. These will take the place of the 
solid, chilled cast iron rolls which we grind with a slightly convex 
curved face to compensate for the deflection that takes place under the 
operating loads of 1,500 to 2,000 pounds per lineal inch across the bot­
tom nip. A solid roll, so ground, is only good for one set of average 
conditions; whereas a swimming roll is readily adjustable for almost any 
set of conditions while the machine is running.
The swimming roll is composed of a straight, ground, chilled 
cast iron, rotating outer shell, which has a thickness of about two 
inches in our case. This shell is honed accurately within very close 
tolerances on the inside surface, as well as being regularly ground on 
the outside. Inside this shell is located a heavy fixed nonrotating 
shaft, the diameter of which is slightly less than the inside diameter of 
the shell. This leaves an annular space between the two, and this space 
is divided into two compartments by sealing strips running lengthwise of 
the shell. Near the ends of the shell, these compartments are sealed off 
by suitable elements. Hydraulic pressure, using oil, is applied in the 
compartment of the swimming roll toward the nip. A maximum oil pressure 
of 150 pounds per square inch provides a nip pressure of 2,200 pounds per 
lineal inch. That portion of the swimming roll facing the counter roll 
is virtually floating on an oil cushion. All deflection is taken in one 
direction by the nonrotating shaft thus we have a nip pressure which is 
infinitely variable. In this manner we can provide a better and more 
uniform quality of paper at higher speeds and a better roll physically 
than is now possible with solid crowned rolls. The first of these two 
swimming rolls is to be installed by the middle of next year.
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Hospital Receives Accreditation .... The trustees, the staff 
and the Administrator of Millinocket Community Hospital are pleased to 
announce that on October 14, 1964, notification was received that the 
Board of Commissioners of the Joint Commission on the Accreditation of 
Hospitals has approved the recommendation that Millinocket Community 
Hospital be accredited for a period of three years or until a subsequent 
inspection is conducted. The member organizations of the Joint Commis­
sion are the American College of Physicians, the American College of 
Surgeons, the American Hospital Association and the American Medical 
Association.
Accreditation is assurance to the general public that the Hos­
pital is maintaining the high standards laid down by the Commission and 
that constant effort is being exerted at all times to improve the quality 
of patient care. It was attained by conscientious hard work on the part 
of the entire personnel of the Hospital. 0. L. Harvey is the Hospital 
Administrator; Dr. H. C. Gilman is the current Chief of Staff; and the 
Board of Trustees includes several men from the personnel of Great 
Northern — Theo 0. Brown, Charles M. Carrier (retired), William M. 
Praught, Martin J. Roach, Louis C. Stearns III, Allen M. VanTassell, 
John F. Ward and Donald E. York.
Items from the Townsite Dept. of general interest are as 
follows .... In late 1962, the Engineering Dept. drew plans for a 
Section D area in the Hillcrest section of Millinocket which would be 
added to the present development. As of this date no part of the 
Section D layout has been approved by town officials or recorded in 
Penobscot Registry of Deeds. The Section is northwesterly of New Hamp­
shire St. and extends up the hill and beyond the location of the 
Millinocket Water Company standpipe. If funds are available, the voters 
at the annual town meeting in March 1965, will no doubt be requested to 
approve the actual development of a portion of the plan. The present 
supply of lots is fast being depleted. Also at Millinocket, Angus Bears 
and Joseph Civiello are now in the process of building a 20-room inn on 
Route 157.
At East Millinocket, plans are being formulated which will 
allow Edgar Hamm to rebuild his 10-room hotel on a new location at the 
west end of town opposite Nelson Brothers Hardware Store. The former 
location will be devoted to residential property. On the east end of 
East Millinocket, activity continues in improving the area formerly 
occupied by Dominic Moscone. His son-in-law, Julian Federico, has 
enlarged his grocery store; and his sons have moved their place of 
storage of cooking gas to a new location on Church St. extension. A 
building has been removed from an area within the limits of a planned 
street extension and placed on a concrete foundation. Work has also 
been taking place on a Cedar St. extension.
For the fifth straight year, S. D. Warren’s annual report was 
awarded the ’Oscar* as the best in the pulp and paper industry. Presi­
dent Olmsted says, ’’This doesn’t add much cream to the chowder, but it’s 
gratifying nonetheless.”
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The sixth annual Great Northern apprenticeship banquet was held 
October 7, at the American Legion Hall in Millinocket .... The graduat­
ing class, one of the largest since the program was started, consisted of 
apprentices from both the Millinocket and East Millinocket mills. In addi­
tion to the regular complement of apprentices from the trades, the class 
included six papermaker apprentices. These are the first papermaker appren­
tices to graduate from the program since its beginning in 1962.
Miss Marion Martin, Commissioner of Labor and Industry for the 
State of Maine was the principal speaker. Miss Martin congratulated the 
apprentices on their ambition and intellectual curiosity. She also com­
plimented management of Great Northern and members of labor for their 
part in making the program such an outstanding success.
On October 7, East Millinocket Mill experienced its first fatal 
accident since 1961. . . . Bruce F. Parker, an employee in the groundwood 
department, fell into the water from a platform, where he was pick-poling 
wood, and drowned.
At a meeting of the State Safety Conference Committee held in 
Augusta on October 15, Arthur C. Michaud, Safety Supervisor at the East 
Millinocket Mill, was elected chairman of the Pulp and Paper section. 
Arthur succeeds Earl M. Bruce, Loss Prevention Engineer, who resigned 
the position pending his retirement from the Company on January 1, 1965.
Recent mill visitors .... Four representatives of Japan’s 
largest newsprint mill, OJI Paper Co., Ltd. in Tomakomai, recently 
visited our mills, concluding a six-week tour of paper mills in North 
America after attending the International Pulping Conference in 
Vancouver, B. C. . . . Great Northern was also host to two representa­
tives of the Jujo Paper Mfg. Co., Ltd., Tokyo, Japan; Yoshiro Tsuji of 
the Mitsui and Co., Ltd. in New York; Hans L. Carlsson, General Superin­
tendent of the Ortviken Paper Mill, Skonsberg, Sweden; and Erkki Berner, 
Manager of the Enso - Gutzeit Newsprint Mill in Summa, Finland.
Speaking Engagements .... Thomas M. Barry moderated a panel 
discussion of water removal at the press section at a division meeting 
of Paper Industry Management Association (PIMA) at Bretton Woods, N. H., 
September 24. . . . J. H. Heuer will participate in a panel discussion 
on ’What industry and career employees expect from each other’ at the 
fifth annual meeting of Syracuse Pulp & Paper Foundation. Mr. Heuer is 
a director of this organization. . . . Frederic C. Morrison, Budget 
Director, chaired a group discussion October 21, sponsored by the Nat­
ional Association of Accountants. Subject: Cost Accounting and Control.
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WHO'S NEWS
Promotions and transfers .... Effective October 1, Benjamin B. Appleton, 
formerly a sales representative in the Boston office, replaced David I. 
Turnbull as midwestern sales representative in the Chicago office. Mr. 
Turnbull retires from Great Northern on December 31 after 43 years of 
service in the industry. ... David R. Roop, formerly Sales Trainee in 
the New York office, was appointed to the Boston office as sales repre­
sentative in the New England area.
On October 5, in the Engineering Service section of Central Engi­
neering, George W. Grant, Service Superintendent, assumed complete re­
sponsibility of the Engineering Service division, reporting directly to 
the Chief Engineer. . . . Louis E. Rosebush, Assistant Service Superin­
tendent continues to report to the Service Superintendent.
At the mills .... Effective October 9, Allister M. Embleton, 
formerly Senior Area Engineer, assumed the duties of Assistant Mainte­
nance Superintendent at Millinocket Mill, reporting directly to the 
Maintenance Superintendent. . . . Arnold H. Beaulieu, formerly Assist­
ant Maintenance Superintendent at Millinocket, was promoted to the 
position of Maintenance Superintendent at East Millinocket due to the 
pending retirement of James E. Reagan. Arnold will report directly 
to the Plant Engineer. . . • Effective October 16, Fred H. Arnold, 
formerly Superintendent of Finishing at Millinocket, assumed the duties 
of the newly created position of Superintendent of Scheduling. Fred 
is responsible for the scheduling of all paper machines in the East 
Millinocket and Millinocket mills. In addition, he will continue to 
be responsible for certain business aspects of the Millinocket Finish­
ing Room operations. He will report directly to the Manager of Manu­
facture. • . . John D. Nicholson, formerly Assistant Superintendent - 
Finishing, assumed the duties of Foreman - Finishing at the Millinocket 
Mill, reporting directly to the General Production Superintendent. He 
is responsible for the general supervision of all Finishing Room work 
at Millinocket. . . . James A. McLean, Manufacturing Coordinator, will 
continue his duties as assigned and reports directly to the Manager of 
Manufacture. Jim has been presently assigned to the Mill Manager of 
the Millinocket Mill.
Title Change .... Russell F. Smart's title was changed to Supervisor, 
General Accounting effective October 16. The name General Accounting 
is thought to better describe the various functions performed by the 
group under Mr. Smart's supervision.
New Employee .... Allan M. Brown joined Central Engineering on Octo­
ber 1 as a Junior Engineer in the Mechanical Design section. He 
received his BS degree in Mechanical Engineering from Northeastern 
University in 1962. Prior to joining Great Northern he was employed 
with the Corps of Engineers.
Resignation .... Philip M. Coffin submitted his resignation from the 
Engineering Service Dept. effective November 6. He will become active 
in Stearns Lumber Co., Inc., Bangor, where he has held the position of 
vice president.
Death . . . . Willis L. Hodgdon, former storekeeper at the Madison Mill, 
passed away at his home in Madison, Thursday, October 1. Willis came 
with Great Northern October 13, 1929, as Storehouse Clerk in the mill 
storeroom. In July 1946, he was promoted to Storekeeper which position 
he held until his retirement in July 1955.
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Great Northern has appointed Gaynor & Ducas, Inc*, New York, to han­
dle its 1965 advertising and promotion programs. The new agency succeeds 
Simonds, Payson Co., Inc. of Portland, Maine.
Gaynor & Ducas is a larger organization than Simonds, Payson ($13.0 
million in estimated billing for 1964 versus $2.0 million) but it is fairly 
small for a New York agency. Its accounts include firms in these areas: 
metals, chemicals, airlines (Eastern is the largest account — Gaynor & Ducas 
handles the promotional part), banks, electronics and others. Great Northern 
will be the agency's first paper account, although several top G&D people have 
serviced paper accounts at other agencies.
Bill Brown, Executive Vice President, was for six years Vice Presi­
dent and Account Supervisor at McCann Erickson, Inc. for all divisions of the 
Mead Corporation; Tom Steward, Senior Vice President (and Great Northern's 
Account Supervisor) was President of his own agency, Carpenter Matthews & 
Steward, Inc., New York City, which did special promotional work for Oxford; 
George Spindler, Vice President and Creative Director for Gaynor & Ducas (and 
Great Northern’s Art Director) developed advertising and direct mail material 
for Strathmore when he was with that company's agency; Ed Falasca, Vice Presi­
dent - Promotion & Merchandising, was for a number of years assistant to 
Charlie Lipscomb, President of the Bureau of Advertising, American Newspaper 
Publishers Association. Mr. Falasca conceived the "target presentation" idea 
which ANPA is now using to sell more advertising in newspapers.
Great Southern Expansion, Phase I .... The first portion of the 
expansion program currently under way at Great Southern was completed Labor 
Day week. This project, designed by Great Northern's Central Engineering Dept., 
will increase the output of linerboard and requires new or expanded facilities 
in all areas of the mill.
Twelve paper dryers and one inter-calender dryer on the paper machine 
were installed during the Labor Day shutdown. Space had been left in the 
machine arrangement for these dryers and more. Also completed was the instal­
lation of a third base stock low pressure centrifugal cleaner and two top liner 
cleaners. The top liner stock did not previously have a cleaning system. This 
work was scheduled by the critical path method and was completed on a three- 
day shutdown.
TV documentary concerning Great Northern woodlands . . . . Early 
this year, the Association for Multiple Use of Maine Timberlands (GNP is a 
member) arranged an Allagash trip for John A. Castle, Director of Public Rela­
tions, General Motors Corporation's Truck and Coach Division, and Jack Woolner, 
WHDH-TV, Boston. Leo Thibodeau coordinated the trip for Great Northern which 
was made June 7-10. Most, if not all, of the photography shows our woodlands.
These movies on the subject of Multiple Use, Forest Management, and 
Tree Farming were shown on WHDH-TV, September 1. After the film of approxi­
mately 20 minutes, there was a question and answer period of about 10 minutes. 
Ben Pike, Executive Secretary of AMUMT, participated.
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Assignments to Great Southern . . . . William C. Birt, Senior
Engineer at East Millinocket Mill, went to Great Southern on August 16 
for six weeks to assist in coordinating the installation of dryers on 
the paper machine . . . . Harry E. Graves of Central Engineering is on 
temporary assignment at Great Southern. He is acting as Resident Engi­
neer on the expansion project (see page 1) and will be in Cedar Springs 
until after the first of the year . . . . Allan E, Symonds, Manager, 
Internal Auditing & Systems, is in Cedar Springs this week with two 
internal auditors to assist Arthur Andersen & Co. on the annual audit.
Both the towns of Millinocket and East Millinocket have voted 
in special town meetings to have engineering surveys carried out on the 
collection and treatment of sanitary sewage. The surveys will be made 
by the firm of Camp, Dresser and McKee, of Boston, Mass. Part of the 
study will include the feasibility of having joint municipal-Industrial 
treatment facilities to handle both the sanitary waste from the towns 
and the waste from Great Northern's two mills. Preliminary reports will 
be completed by November 1, 1964, and final reports are due on February 1, 
1965.
The Paper Research Group is presently working with and calibrat­
ing a small portable moisture testing instrument that will theoretically 
indicate the moisture of the paper on a moving reel or stationary roll. 
If the instrument works successfully it will be a useful tool in evaluating 
work that will hopefully improve moisture profiles on the paper machines 
and possibly the supercalenders.
Power Systems .... Boiler overhauls at the Millinocket Mill 
have been completed for this year. A new record of peak power generation 
of 184,142 HP was reached on September 17. Still higher peaks are inevi­
table due to the horsepower being added under the mill expansion prog-ram.
The IBM 1620 computer at the University of Maine has recently 
been used by the Coating Research Group. Coating mixture variables in 
the coater supply system were studied. A number of interesting changes 
were detected which could not be found in any other way. Improved coater 
operation should result from use of this information.
Product Development Assistance Program to Sales Service (see
10-30-63 newsletter) .... On September 14, Albion L. Kelley joined the 
Sales Service Dept. in the New York Office for a two months’ training 
program. Upon completion he will join the Product Development Dept. where 
his training will be valuable in both mill and field work. Since the pro­
gram started, Charles Mosher, Pat Welch, Walter Heal and Reginald Sweet 
have spent two months each in this capacity.
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Paper production at East Millinocket Mill
secutive week averaged over 1,000 tons per day.
for the second con-
Paper on tracks and in storage ....
Sept. 20, 1964 August 23, 1964
Tons Cars Tons Cars
East Millinocket 2,394 82 904 22
Millinocket 1,097 31 4,704 172
Searsport, etc. 419 - 995 -
3,910 113 6,603 194
Less cars reported by mill as
released Sunday, billed Monday 37 43
Mill report of cars on hand 76 151
No. 3 Digester Circulation System . , . . On August 31, our 
#3 Digester Circulation System started up. This is the fourth circulation 
system that has gone into operation during the last two years. Before 
the year is out, we expect to have #1, #2 and #7 circulation systems in 
operation, which will complete this phase of the sulfite mill moderniza­
tion program.
Some FIRSTS in the paper industry. . . . The first foreign 
language paper in the colonies was the Philadelphia Zeitung published by 
Benjamin Franklin in 1732. . . . William Rittenhouse established the 
first paper mill at Germantown, Pennsylvania in 1690. . . . The first 
newspaper beyond the Appalachians was the Pittsburgh Gazette founded in 
1786 by John Scull and Joseph Hall. . . . The first newspaper Sunday 
comic section was published by the New York World in 1893. . . . The 
Pennsylvania Evening Post was America's first daily paper. Its publisher 
was Benjamin Towne and it went on the daily status on May 30, 1783. . . . 
America's first illustrated newspaper, the New York Mirror, began publi­
cation in July 1823. . . . The first newspaper to sell for one penny came 
out in the 1830's. ... An American, Mrs. Anne Royall, was not only the 
first woman journalist, but the first woman to own and edit a newspaper.
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Woodlands continues to improve the excellent safety record made 
last year. During August some 27,000 cords of wood were cut with one lost­
time accident. Considering the hazards involved, this is really remarkable. 
All supervisors are conscious of the fact that to maintain this excellent 
showing everyone will have to work harder at safety.
It’s potato picking time again in Aroostook County and the 
Guerette and Milliard camps have closed. If labor; is available the camps 
operated by Bartlett and Saucier will remain open. The camp at Johnston 
Pond is at present being used by the State Employment Service as a training 
school (see newsletter 7/17/64) for woodsmen. When the present students 
finish their training in another two weeks the camp will close until haul­
ing begins.
In the Pittston area, camps operated by Gilbert, Marcoux, and 
Paquet have completed their cut. Cutting continues at the Caouette, 
Gosselin, and Nadeau camps. The anticipated labor shortage did not develop 
and as a consequence the turnover of men was light, and some camps com­
pleted their cuts much ahead of schedule. In this area, labor is normally 
available up until July, so camps are open with more men than are 
actually needed. This year due to a letup in other activities in the areas 
from which we draw labor on the Canadian side we had practically no turn­
over in our camps, resulting in a fast-cut.
Pulpwood highlights for the 36 weeks ended September 6. 1964 . .
 CordsPeeled




Rail (1964 - 10,088 cars; 1963 - 10,475 cars) 177,930 182,706
Truck 158,938 104,366
River 155,858 113,097
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Water Storage .... The West Branch storage is now at 35.9 
billion cubic feet. This is 63% of full storage and 3.6 BCF below rule 
curve. Rainfall over the West Branch drainage area remains deficient for 
the year by approximately 6.0 inches.
The West Branch drive is over for this year. . Small crews are 
picking the rear in the lower lakes.’ The tugboat '0. A. Harkness’ proved 
her worth this summer and will now be dry-docked until next spring. In 
another week all of the wood will have been sluiced through. North Twin Dam.
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Great Northern roads open for hunting season. . . . Due to fire 
conditions our roads beyond Telos and in from Ashland at Elbow Pond were 
chained off, with a gatetender in attendance. These roads are now open 
to the public with permits required only for trailers or other types of 
movable living quarters. All Company personnel hunting in these areas 
are asked to observe the NO HUNTING signs posted near work areas. Loggers 
who fought flies all summer do not like the sound of a bullet buzzing by 
their heads!
The Maine State Safety Conference was held at the Samoset Hotel 
in Rockland on September 23 and 24. In addition to the regular Great 
Northern representatives to the conference, other colleagues of Earl 
Bruce’s attended the luncheon on Thursday when Earl was honored for his 
many years in safety work and his successful guidance of the Annual Safety 
Conference throughout the years.
Millinocket and East Millinocket mills have been visited during 
the tourist season, June 1 to September 5, by a record number of visitors 
who came from 29 states, Canada and Germany — 1,576 visited at Millinocket 
and 1,109 at East Millinocket. This is by far the largest number of 
visitors since the Company has kept statistics on conducted tours. The 
highlight of the visitation was the annual Open House on July 12, when 
450 guests visited the Millinocket Mill and 272 toured the East Milli­
nocket Mill. Invariably, the comments of the visitors were complimentary 
of the Company's efficiency as represented by both its employees at work 
and its modern machinery. Following its policy of past years, the Company 
had full-time guides on duty throughout the summer months.
The use of clay in newsprint will be discontinued at East 
Millinocket Mill when present inventory is used up.
The best executive is the one who has sense enough to pick good 
men to do what he wants done and self-restraint enough to keep from med­
dling with them while they do it.
— Theodore Roosevelt
Short Course in Human Relations ....
The 6 most important words - I admit I made a mistake.
The 5 most important words - I am proud of you.
The 4 most important words - What is your opinion?
The 3 most important words - If you please.
The 2 most important words - Thank you.
The 1 most important word - ’We.’
And the least important word - ’I.’
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Passamaquoddy pro and con taken from recent publications ..
Twice a day, with a regularity that can be clocked years in ad­
vance, the moon's gravitational pull on the earth shoves the oceans around 
like a stevedore heaving cargo. In the Bay of Fundy, the tide rises to a 
40-foot level. Everything that goes up must come back down. All that you 
need is a dam to store the ocean water that rushes into a bay at high tide; 
then the water is released through turbines to generate power. A power pro­
ject at Passamaquoddy Bay would provide a daily peak output of one million 
kilowatts of electricity. Like ordinary river power, it has no fuel costs. 
Unlike a river hydro-electric installation, however, Quoddy's source of power 
is as inexhaustible as the ocean itself; it is not subject to drought or floods.
Quoddy would have half a dozen other benefits besides the produc­
tion of electricity. For instance, roads across the dams would cut 40 miles 
from the principal Maine-to-New Brunswick highway — a cash saving to every 
motorist of at least 60 cents. It is estimated conservatively that the pro­
ject would attract at least one million tourists a year. Stabilizing Passa­
maquoddy Bay at a high level would make it a port capable of handling ocean 
going vessels at all times in a safe harbor behind locks. The construction 
of Passamaquoddy would forge a new link of cooperation between the U.S. and 
Canada. How much is that worth in dollars and cents? What value do you 
place on the mere fact of accomplishing something new and adding to the sum 
total of human technology?
— Excerpted from True Magazine, January 1964
There is one thing that has to be conceded to the proponents of the 
Passamaquoddy Bay tidal-power plan. And that is a tide-like persistence, de­
signed to wear down those who fail to share their enthusiasm for this aging 
scheme to use the forces of nature to make electricity.
The backers of this plan to harness the tides of the bay, off Maine 
and New Brunswick, found their $1 billion proposal presented to Congress last 
year too rich even for an Administration favorably inclined to it. So now 
they have come up with a revised program. This is about the fifth plan that 
has been devised since 1935 when the Government sank $7 million into Passama­
quoddy, the next year sensibly abandoning it as too expensive.
Cost plainly has been one of the project's chief obstacles; the new 
plan being recommended by Interior Secretary Udall would cost about $896 mil­
lion, which is certainly less — if not much less — than $1 billion. The 
projected economy would be achieved by building only one powerhouse at Pas­
samaquoddy instead of two. Moreover, by scaling down construction the 
greater part of the project could be completed in 10 years instead of the 
15 previously estimated.
Now a decade, in this age of technological advances, is a pretty 
long time, as the tidal-power planners doubtless are aware. Indeed, it is 
all too evident that time is not on their side. More and more atomic- 
electric plants are being built every year; a Passamaquoddy project may 
well be outdated before it is begun. Arithmetic is not on their side, 
either. One of the world’s largest nuclear power stations being planned 
near Toronto will cost $266 million, or a third as much as Passamaquoddy, 
and yet it is designed to produce almost as much electricity.
Nonetheless, Secretary Udall says he hopes the new Passamaquoddy 
plan will be given consideration on a "rational, non-emotional basis." 
Which should be a hope widely shared. For on that basis the tidal-power 
project deserves to be firmly, and permanently, put away.
— Wall Street Journal editorial, 8-26-64
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A 33% increase in capital spending over 1963, the sharpest rise 
for any industry, puts the paper industry at the head of the expansion 
parade this year. Close to $1 billion is being poured into new plants 
and equipment by U.S. makers of paper, paperboard and allied products.
In an industry where worries begin when production falls below 
90% of capacity, the end of 1963 finally saw increasing demand bring pro­
duction closer to overtaking the industry’s excess capacity after seven 
years of surplus when mills ran as low as 78%. Although prices are still 
lagging and competition sharp, pulp and paper men looking two to five 
years ahead (the length of time it takes to get a mill from drawing board 
to production) have decided that it is again time to build. The reasons 
for their optimism —
1. Through this June paper mills were running at 94.8% of capacity
against 93.1% for the same period last year, while paperboard 
mills were up to 90.2% from 88.7%. It appears that for the 
full year both operating rates will be the best since 1956.
2. Continued strong rise of domestic consumption: average American
is using nearly 460 lbs. of paper and board products a year.
3. Rising exports: U.S. is finding itself more and more the supplier
to the rest of the world (up 19% this year over 1963 which in 
turn was 17% ahead of 1962).
4. Import lull: spokesmen feel certain foreign pulp and paper re­
sources will not be able to serve their own demand, let alone 
supply this country, with Canada the only threat.
5. New products: millions being spent on research and an invasion
of the textile field is predicted.
Chief areas of activity include the West Coast — millions are 
being pumped into an already well developed forest products industry; the 
South — eight mills are in the talking stage; and the Northeast — the 
State of Maine alone has International Paper, St. Regis, Georgia-Pacific, 
Standard Packaging and Penobscot enlarging. This current wave of expan­
sion could become the paper industry’s largest since World War II although 
it is not yet the size of the wave which thrust 2.3 million tons of capac­
ity on it in 1957, the first of seven bad years.
In Canada, a record $400 million is being spent on buildings and 
equipment in 1964. For the third successive year, British Columbia is the 
world's hot spot in pulp and paper expansion with new mills presently 
under construction and proposed totaling $690 million. Since only 5% of 
BC's timber resources are privately owned, a mad scramble for harvesting 
licenses has developed in the face of an expected doubling in world pulp 
output during the next twenty years.
Personnel Changes .... Effective September 14, Lothrop 
(Chub) B. Bartlett assumed his duties of Pulp Superintendent at Milli­
nocket Mill. . . . Donald 0. Nelder will assume the position of Super­
intendent-Paper (Machines 7-10).
Effective September 14, at East Millinocket Mill, Frederick E. 
Michaud, formerly Tour Foreman #5 & #6 paper machines, was promoted to 
Day Foreman #1-6 machines; Gerard J. Lagasse, formerly Machine Tender, was 
promoted to Tour Foreman #5 and #6 paper machines; and Kenneth G. Cramp. 
formerly Assistant Foreman - Wood Room, was promoted to work with Francis 
Jarvis, present Yard Foreman, until his retirement, at which time Mr. Cramp 
will then assume the title of Yard Foreman.
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Welcome Aboard . . . . Richard A. Danie joined the Millinocket 
Mill staff on September 14 as Foreman - Supercalenders. Dick comes to 
Great Northern from the S. D. Warren Muskegon Mill, where he was a member 
of the quality production division.
Winston H. Brooks, Jr., has been appointed to the newly created 
position of Budget Analyst in the Cost Control division of the Controller’s 
Dept. Win is a graduate of Robert Morris Jr. College in Philadelphia. He 
was employed for seven years as Cost Analyst by U. S. Steel Corp. at their 
McKeesport, Pa. plant, and for the past year he was a senior cost account­
ant with Sanders Associates, Inc. in Nashua, New Hampshire. Win will 
assume his duties on October 5 and will report directly to F. C. Morrison, 
Budget Director, and assist him in all phases of budget preparation and 
cost control analysis.
Gerald L. Johnston, formerly Research Chemist with Research 
and Development, resigned on September 11, to join Great Southern Land 
and Paper Company.
Harry T. Smith, formerly Senior Engineer, retired on July 31 
after working for Great Northern in the Steam Section of Central Engineer­
ing since June 20, 1961.
Louis S. Cook, who retired as Civil Engineer from Woodlands 
Bangor office on April 1, 1956, died on August 31, 1964.
Recent guests at Rainbow Lake Camp. . . . J. A. Pintard, Sales­
man, was host to Mr. and Mrs. Harold Schmidt and daughter. Mr. Schmidt 
is Quality Control Manager of Aldens, Chicago, Ill. . . . Guests of R. G. 
Croft, Chairman of the Board, were Mr. and Mrs. Philip J. Acquaviva —• 
Mr. Acquaviva is Photo Manager of The Hartford Courant, Hartford, Conn.; 
and Mr. and Mrs. Maurice Cronan — Mr. Cronan is Editor of Courant Affairs 
(employee publication of Hartford Courant) . . . . M. A. Meyers. Salesman, 
and R. C. Black, Asst, to Traffic Manager, were hosts to a party of five — 
Mr. Harvey Broad, Production Manager of ’Newsday,’ Garden City, N. Y. ;
Mr. Gene Simon, President of Valley News, Tarentum, Penn.; Mr. Robert 
Moyer, Production Manager of Trenton Times, Trenton, N. J.; and Mr. Edgar 
Rowe and Mr. Rudolph Joseph, Purchasing Agent and Newsprint Accounting 
respectively, with The Plain Dealer, Cleveland, Ohio. . . . I. P. Phelps, 
Salesman, was host to a party of five — Mr. Quentin Whittier, General 
Manager of The Sun, Lewiston, Maine; Mr. Donald Borg, Publisher of The 
Bergen Record, Hackensack, N. J., and his two sons, Malcolm and Gregory; 
and Mr. Carter H. White, General Manager of The Record, Meridan, Conn. 
. . . . R . V. Osborn. Technical Sales, entertained Mr. and Mrs. Harris 
Adams. Mr. Adams is Pressroom Superintendent of the Ruralist Press, 
Atlanta, Georgia. . . . E. J. Ward. Salesman, was host to Mr. Ralph 
Bartlett, Business Manager of Seventeen magazine, Philadelphia, Penn.; 
and Mr. Joseph Halberer, Plant Superintendent, Triangle Publications, 
also from Philadelphia. . . . J. P. DeMarrais. Salesman, was host to 
Mr. and Mrs. Walter Malow. Mr. Malow is Production Coordinator of Safran 
Printing Co., Detroit, Michigan. . . . Mr. Richard Drukker, Jr. (son of 
the President of Herald News in Passaic, N. J.) Waldoboro, Maine, and 
his friend Mr. Harold Emery, enjoyed a recent visit. . . . Two pressmen 
from the Cincinnati Enquirer, Jim Conley and Charles Rump, recently drove 
in from Covington, Ky., to enjoy a few days fishing before the end of the 
season. The season at Rainbow Lake closed Wednesday, September 23.
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A three-man Production Development Team was appointed on
July 28 — Fred C. Morrison, Budget Director from the Controller’s Dept,; 
James R. Schoettler, Product Development Director from Research and 
Development Dept.; and Howard Willets, Jr., Executive Director of Sales 
Development from the Sales Dept.
This team will be exploring all areas to increase profitable 
use of the Company’s resources. They will be concerned with new product 
development and further development of existing grades and markets, with 
the goal of full and profitable utilization of all paper machines.
Mr. Paine has announced the appointment of Avery M. Cloninger 
to the position of Director of Transportation.
Mr. Cloninger is well known in the pulp and paper industry, 
having been associated with Longview Fibre Company for more than twenty 
years. During this period he served in executive positions with various 
national transportation and traffic organizations and also headed several 
local organizations while residing in Longview, Washington. He received 
his Bachelor's and Master of Business Administration degrees in the field 
of transportation and foreign trade from the University of Oregon in 1941.
Mr. and Mrs. Cloninger have two sons, one of whom has inter­
rupted his college training and is serving in the U. S, Navy, while the 
younger son is enrolled in college. The Cloningers contemplate making 
their home in Connecticut.
Mr. Cloninger will be located at the New York office and will 
report directly to Mr. Hellendale. Francis R. Keenan will remain as 
Traffic Manager in Bangor, reporting to Mr. Cloninger.
Johnston Pond operation to have school session for pulpwood 
loggers. . . .For the past several weeks the Federal Government, in 
cooperation with the State Employment Service, has been operating a 
school in Presque Isle to train unemployed men for pulpwood logging. 
Although the school was set up to handle from 25 to 35 men, there were 
only nine students, and eight of whom will be graduated this week. The 
Company has agreed to take four of these men into its cutting camps. 
Another session is to start on September 1 if applicants can be found. 
This school will be set up at the Company camp on Johnston Pond and will 
run from six to eight weeks. Cutting will be practically completed at 
this camp before the school opens.
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What ’s on TV? . . . This is a question that’s being asked in 
and around the paper machines at the Millinocket Mill. The question is 
asked in reference to the closed circuit TV system now in use by the 
Control Dept. to report test data to the paper machine operators.
Recently, the facilities for testing paper were moved from the 
Paper Room to a new consolidated testing station located in the Coater 
Building. Here, both coated and specialty papers are tested for quality. 
Samples for testing are received from the Paper Room via a pneumatic tube 
delivery system with sending stations at each paper machine. These 
samples are quality tested as they are received. Test results are posted 
on a log table, along with the basis weight and caliper profiles. Through 
the eyes of the TV camera the machine operators can observe the test data 
immediately after completion of testing. By utilizing closed circuit TV 
it has made it possible to give the machine operator a complete picture 
of paper quality.
For the third time since 1960, Great Northern retained the 
services of Mr. Robert Balch of the Institute of Paper Chemistry to carry 
out a biological study of the Penobscot River. This survey took place 
during the week of July 26, 1964.
Each survey requires sampling and observation for about one 
week, and includes approximately forty miles of river. The burden of 
the cost comes out of Great Northern’s membership reserve fund in the 
Institute. The advantages in having the biological studies are as 
follows:
1. They have been a valuable adjunct to our annual river chemistry
studies by serving to complete the picture of the river condi­
tions .
2. The biological phenomena studies are sensitive to even very
brief sub-normal river conditions, so that where good biolog­
ical balances are found downstream from effluents, it is 
assured that these good conditions have been present for at 
least one year.
3. The observations are made by an expert in the field and would
be valuable testimony in any hearings on the river.
Transmission line brush control .... The program for this year 
has been completed. This is a portion of a long-range project planned to 
eventually eliminate the need for periodic cutting, a dangerous and expen­
sive method. Animate, a Du Pont product, is sprayed on all trees in the 
transmission line area to disrupt their growth. Eventually, we expect to 
obtain a low shrub growth that will smother all seedling trees in the right- 
of-way, and incidentally, provide good deer feed. The chemical is not 
injurious to animal life.
The new flat bed conveyor system for loading waste kraft bales 
into the pulper has been installed and is in use at the Millinocket Mill. 
This unit has been installed in connection with the new hydrapulper for 
furnish to the wrapper machine.
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Two of our officers observed thirty-year anniversaries with 
Great Northern this year. Robert A. Haak, Vice President - Sales, com­
pleted his thirtieth year of service on March 12, and Donald E. York, 
Treasurer and Clerk, on August 20.
These two number among seventy-six monthly salaried employees who 
have service records exceeding twenty-five years. To call your attention 
to their personal records of accomplishment, we are pleased to list below 
the members of our "25-year club':
Name Years Name Years
Davis, Donald O. 46 Leet, Ralph T. 33
Keenan, Francis R. 46 Russell, Marcus C. 33
McVey, John H. 46 Meyers, Milton A. 32
Nichols, John J. 44 MacDonald, George R. 31
Turnbull, David I. 43 Bears, George W. 31
Praught, Wm. M. 43 Whittam, Sarah E. 31
Theriault, Lionel A. 43 McEwen, Russell E. 31
Fiske, Theodore T. 43 Shanks, Stewart 30
Reagan, James E. 42 Thaxter, Robert P. 30
Burleigh, G. Herbert 42 Larabee, William R. 30
Daniell, Warren F. 41 Bouchard, Walter T. 30
Smith, Nelson E. 41 Allen, Chester E. 30
Goddard, George W. 41 Haak, Robert A. 30
Coffin, Charles A. 41 Hall, George L. 30
Nicholson, H. Neil 41 French, Ralph L. 30
Graffert, J. Wety 40 Hooper, James S. 30
Spruce, Mahlon C. 40 LaCrosse, Lester F. 30
Simpson, Thomas R. 39 Leadbetter, Robert A. 30
Bruce, Earl M. 39 McLean, James A. 30
Hassett, Fred A. 39 Jardine, Paul E. 30
Brunette, Camillo 39 York, Donald E. 30
McDonald, Frances A. 39 Perry, Frank M. 29
Walls, Elizabeth R. 38 Thompson, Charles J. 29
McMahone, Robert C. 38 Cousins, Leon E. 29
Gourley, Ashton E. 37 Houser, William R. 29
Jarvis, Francis R. 37 Embleton, Allister M. 29
Nicholson, Norris M. 37 Grant, George W. 28
Savage, Norman A. 37 Trainor, Lawrence P. 28
Brown, Theodore C. 36 Baron, Leonard J. 28
Walls, George E. 36 Russell, Thomas 27
Tibbitts, Howard S. 35 Boynton, Arnold R. 27
Bouchard, George I. 35 Lyons, Harold A. 27
Stanley, Earl W. 35 Caruso, Rosario R. 27
Parent, Albert H. 34 Birt, William C. 27
Bilodeau, Arthur J. 34 Laverty, Robert E. 26
Arnold, Fred H. 34 Burrell, Stanley G. 26
Kelly, Lawrence J. 34 Casey, Francis D. 25
Roach, Martin J. 33 Birt, Harold E. 25
Millinocket Mill registered its 1,000th tourist this year on 
Wednesday, August 26. He was William A. Morgan, a night supervisor for the 
Ucinite Company, a division of United Car Corporation, which is located in 
Newton, Massachusetts.
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Rail (1964 - 8,788 cars; 1963 - 9,388 cars) 154,438 163,796
Truck 147,558 92,626
River 139,816 113,097






Rail (1964 - 788 cars; 1963 - 885 cars) 16,464 18,163
Truck 10,063 2,231
Inventory 8/9/64 - mills 5,961 6,700
undelivered 50,784 28,937
The West Branch Drive is nearing the end of a long season. . . .
The ’rear* has gone through Ripogenus and the crew is now cleaning the 
river from Rip Dam to the head of the lakes. Heavy rainfall in the first 
week of July raised Rip enough to clear the wood out of Black Pond and 
Umbazookskus. This year's drive was one of the largest in years. Some 
183,000 cords will have been sluiced through North Twin Dam. If you tried 
to count this stick by stick, you would go over the 10,000,000 mark.
Cutting operations in Company camps are ahead of schedule. . . 
During the early part of the cutting season, labor conditions were much 
more favorable than anticipated and the cuts have consequently gone ahead 
rapidly. We expect that all camps will have completed their cuts prior 
to the start of winter hauling.
James W. Richardson, Woodlands Manager of Great Southern Land 
and Paper Company, with his wife and daughter, have been vacationing in 
Maine this month. While here, Mr. Richardson visited some of our cutting 
operations in the Pittston area and expressed amazement at the speed 
pulpwood is cut here as compared with Georgia.
Water Storage .... The West Branch storage is now at 42.3 
billion cubic feet. This is 74.2% of full storage and 2.5 billion cubic 
feet below rule curve. Rainfall over the West Branch drainage area remains 
deficient for the year by approximately 4.0 inches.
The severe forest fire hazard that existed earlier has been 
taken care of by frequent showers; however, in all areas a good two-inch 
rain would add to water storage as well as soak the ground to a depth of 
several inches.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER
5.
MILLINOCKET, FRIDAY, AUGUST 28, 1964




















The Labor Day shutdown will be limited to 48 hours this year. 
In 1963, East Millinocket was down an extra day. At the present time, 
East Millinocket is running full (since August 24), and Millinocket will 
be in full operation August 31 (one machine idle since April 20).
World-wide production of paper and paperboard reached an all- 
time record in 1963 -- 95,159,000 tons, according to the just published 
annual world review number of ’Pulp and Paper.’ This is nearly a five 
million ton jump over the previous year, and an amazing 26 million ton 
gain during the past eight years.
Startling statistic is that the world gain (26 million tons) 
is equivalent to what the entire U. S. industry was making just ten years 
ago when it produced over half the world’s total. Today the U. S. makes
only a little more than one-third of the world’ s total. Per capita world
consumption of 60.7 pounds is ten pounds higher than in 1956.
Paper on tracks and in storage . .
August 23, 1964 July 12, 1964
Tons Cars Tons Cars
East Millinocket 4,704 172 3,388 112
Millinocket 904 22 451 15
Searsport, etc 995 - 1,749 -
6,603 194 5,588 127
Less cars reported by mill as
released Sunday, billed Monday 43 32
Mill report of cars on hand 151 95
A Cameron winder, previously removed from a Millinocket paper 
machine, has been installed for use as a salvage winder. This installation 
includes a shaftless unwind stand which lifts the roll of paper off the 
floor and positions it for unwinding without the use of overhead equipment. 
Also included is a tension control system, an edge guide system, and a 
cradle type lowering table. This winder went into service on July 16.
Another Cameron winder, also removed from a Millinocket paper 
machine, has been installed as a shipping roll winder on No. 6 paper 
machine. This installation replaces the Beloit winder which has been 
relocated to the Coater Building as a second coated paper shipping roll 
winder. The Cameron winder went into service on August 11. The Beloit 
winder (coated paper winder No. 2) started up the week of August 17.
No. 7 and No. 9 PM Couch Vacuum Pumps .... New Roots-Conners­
ville vacuum pumps have been placed into service at No. 7 and No. 9 paper 
machine couches. These pumps permit greater water removal at higher vacuum 
levels. They are operating in conjunction with the new Black Clawson 
suction couch rolls. The No. 7PM unit started up on August 7, and No. 9 
PM unit went into service on August 18
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Great Northern Speakers . . . . Thomas J. Young, Jr, presented 
a paper 'Revised Wood Handling at the Millinocket Mill' at the Maine-New 
Hampshire Section of TAPPI annual meeting, held in North Whitefield, New 
Hampshire, on June 19-20.
Paul D. Hubbe was a computer panel member at the TAPPI Engi­
neering Conference held in Seattle, July 27-30,
T, M. Barry, S. B, Weldon, and A, E. Dentremont participated in 
an all-day session at the University of Maine on July 21, concerning 
Fourdrinier paper machines. Their lectures were part of the three-week 
industry seminar given by the University of Maine to people working in 
the paper and allied fields. T, M, Barry opened up the session by 
explaining the history of paper making and going through some of the 
original patents on the Fourdrinier machine. He then turned the dis­
cussion over to Dentremont and Weldon who gave the students a condensed 
explanation of how a Fourdrinier machine is put together and how each 
part functions in the manufacture of paper.
Dick Noyes, Hilton Chase, and Don Walls of Great Northern were 
in the audience and were asked to contribute briefly on certain phases 
of the discussion. Mr. Barry had a twenty-foot print of a modern high 
speed Fourdrinier paper machine on the blackboard and the talks were 
well illustrated by transparent slides and a short film on the Beloit 
vent-a-nip press. Other major contributors to material for the lectures 
came from Appleton Wire Works and Huyck Felt Company.
A total of 93 persons attending the Summer Institute for the 
Pulp and Paper Industry at the University of Maine, have visited the 
Millinocket and East Millinocket mills during the summer — a group of 33 
on July 17, 35 on July 30 and 25 on August 17. All groups were 'under the 
direction of Andrew J. Chase, Associate Professor from the University, 
Their prime interests were the East Millinocket plant, the coating plant 
at Millinocket, and the Research and Engineering building. After each 
tour, the group congregated in the multipurpose room where they were wel­
comed by a member of management and a question and answer period was held. 
Many favorable comments have been received in regard to these visits. 
Newspaper coverage of the U, S, is solid and stable, with 87.3% 
of all American households buying at least one newspaper on an average 
weekday, according to the Nielsen Media Service Newspaper Report.
This marks the first time that Nielsen included daily news­
papers along with magazines and television in the annual intermedia study. 
ANPA says Nielsen's findings basically agree with the results of the 
comprehensive study of newspapers made by Audits and Surveys in 1961.
The new survey reveals that 82% of the men and 80% of the women 
read a newspaper on the average weekday. Weekday reading stands at 98% of 
all families with $10,000 or more in annual income, dropping to 77% for 
the under-$5,000 group. It was also found that readership ascended as the 
level of education ascended.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER
7.
MILLINOCKET, FRIDAY, AUGUST 28, 1964
How safely are you operating? • . . Despite the many warnings, 
both printed and verbal, power mowers are still used in such a way as to 
be dangerous to the operator. There have been many accidents with these 
mowers, some fatal, involving people of practically every age from 8 to 
80. A short tour around either of the towns on any pleasant day or 
evening will reveal that sneakers are being worn and machines are being 
pulled backwards by the operator.
The hard-hat program has been in effect for approximately five 
years in the East Millinocket Mill. During this period, only one man 
who was covered by the hard-hat policy reported a head injury. In this 
case, the man was allowed to work temporarily without his hat and was 
struck on the head by a brace weighing four pounds.
Two unusual cases reported to First Aid in East Millinocket 
during one week recently, makes us aware of the fact that there are no 
limits in the field of accident prevention. A man was burned seriously 
enough to require the attention of the nurse at night. He was burned 
on the hip with hot coffee. An electrician working on the high line 
across the river was attacked by wasps. Three of them caught up with 
him. These are classified as Industrial Accidents.’
The Woodlands Safety Record continues to be very good .... 
Frequency is the lowest ever for this time of the year. Unfortunately, 
two of the accidents have been severe ones that will hurt our severity. 
High winds and slippery walking conditions have added to the hazards, 
but as in the past, chain saw cuts seem to be the cause of most accidents. 
All supervisors have been cooperating in preventing accidents and a con­
tinuation of this cooperation should result in another good year safety­
wise. Safety banquets were held late in July at Portage Lake and St. 
George for supervisors and clerks. These are always pleasant affairs 
and well attended.
The annual Foreman’s Outing was held on August 13 at the Rice 
Farm with a record number of monthly salaried employees attending. As 
has been true in the past several years, the weather on August 13 was 
very favorable, however, it did get on the cool side in the evening. 
Steaks, clams and lobsters were delicious — especially so the lobsters, 
as they were a little larger this year than they have been in the past. 
Activities included softball, horseshoe pitching, volleyball and general 
tongue-wagging.
The number of television sets in the United States last year 
exceeded total daily circulation of the nation's newspapers for the first 
time, according to the Television Bureau of Advertising, Inc. The number 
of TV sets was 60 million, while daily newspaper circulation totaled 58.9 
million.
Building economic understanding . . . With this newsletter is 
the second in a series of booklets to be distributed — COMPETE or RETREAT.
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Promotions and Transfers .... Robert E. Crossley, Manager of 
Engineering & Research, announced the following changes in the Research 
Dept. effective August 11 —■
James R. Schoettler, formerly Technical Director, assumed the 
position of Product Development Director and reports directly to the 
Manager of Engineering & Research. . . . Victor F. Mattson, formerly 
Research and Development Director, was promoted to the position of Tech­
nical Director and reports directly to the Manager of Engineering & 
Research. . . . Steve Kozlovich, formerly Quality Control Director (Acting), 
was promoted to Section Leader with the title of Product Development Super­
visor (Acting) and reports directly to the Product Development Director. . . 
Charles P. Mosher, formerly Research Engineer, was promoted to the position 
of Product Development Group Leader (Acting) and reports directly to the 
Product Development Supervisor.
The following have been promoted to Section Leaders (Acting) and 
will report directly to the Technical Director: Patrick H. Welch, formerly 
Technical Service Group Leader, was promoted to Quality Control Supervisor 
(Acting).... Robert C. Johnson, formerly Acting Group Leader, was 
promoted to Research Supervisor (Acting).... Paul D. Hubbe, formerly 
Group Leader - Pioneering R&D, was promoted to Pioneering Research Super­
visor (Acting).
Walter R. Heal, formerly Group Leader - Mill Trials, was promoted 
to the position of Paper Research Group Leader and reports directly to the 
Research Supervisor. . . . Henry P. Gore, formerly Research Technologist, 
was promoted to the position of Coating Research Group Leader (Acting), and 
reports directly to the Research Supervisor.
The reporting line of the Research Dept, is as follows:
Other Personnel Changes .... Effective August 1, George L. 
Nystrom, formerly Director of Product Development in the Research Dept., 
was transferred to the Chicago Sales Office in the capacity of a salesman 
for all commercial printing grades — particularly lightweight coated paper. 
He will report directly to C. D. Tiedemann. . . . Richard V. Osborn, Tech­
nical Sales, now reports directly to J. H. Staples. . . . Bruce C. Amm, 
formerly Research Engineer in the Research Dept., accepted the position of 
Control Engineer at Millinocket Mill.
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The Company’s net income for the first half of the year 1964 
was at the rate of $1.51 a share compared with $1.42 a share a year ago. 
The full text of the interim report to stockholders issued by Mr. Paine 
on July 13, is as follows:
’’Net sales for the twenty-four weeks ended June 14, 1964 were 
$31,865,284 compared with $32,229,753 for the same period 
of 1963. Net income after taxes amounted to $1,577,541, or 
$1.51 a share, compared with $1,478,730, or $1.42 a share 
in 1963.
Net income of $1.51 a share for the twenty-four weeks includes 
18£ a share resulting from recognizing the 7% investment 
credit on certain capital expenditures in computing the pro­
vision for Federal income taxes in 1964. One-half of this 
amount applies to the first twelve weeks of 1964 and increases 
the profit previously reported for that period from 60 cents a 
share to 69£.
During 1964, two paper machines were rebuilt to permit the 
manufacture of higher grade papers including base stock for 
coating. Customer acceptance of our coated paper has been 
excellent, but the improvement in the efficiency of the oper­
ation has been slower than anticipated and the operation has 
been a drain on earnings. However, with the changes recently 
completed on the base stock machines, we are beginning to 
experience better results.
Severe competition in both newsprint and specialty groundwood 
printing papers continues despite generally good business 
conditions. Nevertheless, we are moderately optimistic for 
improved earnings for the balance of the year.”
The Directors at their July 15 meeting voted a quarterly divi­
dend of 35 cents a share payable September 10, 1964 to stockholders of record 
on August 20.
Effective July 13, T, M, Barry relocated his office in the 
Engineering and Research Building and will assist D. F. Pollard as Senior 
Mill Manager in the production at both mills. Effective the same date, 
R. J. Shinners will be located at the Millinocket Mill and will assume the 
full responsibilities of Mill Manager in charge of all production, report­
ing to both D. F. Pollard, Manager of Manufacture, and T. M. Barry, Senior 
Mill Manager, respectively. These changes were moved up from the Septem­
ber 1 date announced last month. 
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Stream Improvement. ... On July 8 and 9, Dr. Robert Culver 
and Warren Ringer of Camp, Dresser & McKee, Consulting Engineers, were 
at Great Northern under contract from the State of Maine Water Improve­
ment Commission.
This consulting firm, working out of Boston, has been retained 
by the State to study the effluent situation of Great Northern’s mills. 
Objectives of the study are to select the most appropriate and economical 
methods of treatment of waste waters, suitable sites for treatment facili­
ties, and to prepare an engineering report for the Water Improvement Com­
mission. Plans are to have a preliminary report by November 1, 1964, and 
a final report by February 1, 1965.
An engineering survey crew from the firm will be here sometime 
in August.
The Research Dept, has taken advantage of the time allotted to 
them for 1440 computer use. The Quality Control Group has programmed a 
project for reporting yearly averages and variances of our paper grades. 
The use of the computer will save approximately three man weeks of cal­
culations .
Safety Items
East Millinocket Mill. . . .After working 522,919 hours with­
out a disabling injury, a wood handler in the East Millinocket Mill 
fractured his right foot on June 8. This is certainly disappointing, but 
we are starting immediately to work toward our next million man hours. 
With the attitude of the men in the mill being of the best, we are confi­
dent that we will make it.
All new summer employees have had an interview with the Safety 
Supervisor following their first two weeks of work in the mill. This has 
proven to be a valuable contact from the standpoint of issuing reminders 
of hazards and conditions to the new employee, and also, to determine 
where we have been weak in our instructions to these men. It is felt that 
by maintaining direct contact with these people while they are new, the 
chances for accidents will be reduced considerably.
Following an evaluation of the mill's 1963 frequency and 
severity record, an award of merit plaque was presented to East Milli­
nocket Mill for outstanding achievement. In order to receive this award, 
it was necessary for the 1963 frequency rates to be at least 74% better 
than the industry rate; and the severity rate had to be at least 10% 
better than the industry rate. The East Millinocket Mill rates were 78% 
and 96% better, respectively.
We are particularly pleased with this award in view of the fact 
that less than 10% of the mills evaluated received it.
Group 3 .... On June 19, a construction worker lost the sight 
of one eye in a lost time accident. On June 23, a member of the Controller's 
Dept. fractured her wrist while at work, the first lost time accident in 
the office for many years. These serious accidents wiped out the accumu­
lation of safe man hours worked — over 700,000 since November 1, 1963 —
in this group.
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East Millinocket 170,692 937 174,714 912
Millinocket 127,433 668 129,010 674
298,125 1,605 303,724 1,586
The schedule for the July 4th shutdown of the mills was as 
follows:
Down___________ ____________ Start-up
East Mlkt. 7/3 - 8:00 A.M.
8:00 P.M.
No. 5 PM 
All other
Machines




Millinocket 7/3 - 8:00 P.M. All PM’s and 7/6 - 8:00 A.M. Coater Plant
Coater Plant 7/7 - 8:00 A.M. All PM’s
The additional down-time was dictated by the inventory position prior to 
the holiday shutdown. The paper machines at both mills were idle a total 
of 3-1/2 days compared with 2-1/2 days last year.




Less cars reported by mill as 
released Sunday, billed Monday 
Mill report of cars on hand
July 12, 1964 June 14, 1964
Tons Cars Tons Cars
3,388 112 4,555 156
451 15 1,553 52
1,748 - 985 -
5,587 127 7,093 208
32 61
95 147
Production employees in Manufacturing and Woodlands, and clerical 
employees in Millinocket received general wage increases of 5 cents an hour 
effective July 1, 1964. The annual cost to the Company is in excess of 
$300,000, or 55 cents per ton of paper output.
Electrical Transmission System Study. . . . The Industrial Power 
Systems Section of General Electric Company is studying our electrical 
transmission system on their digital computer facilities. The study has 
been undertaken to determine why our most recent system shutdowns have 
been so severe. A secondary aim is to make load flow studies of our 
present and projected future system. As a result of these studies, we 
expect to be able to minimize the severity of shutdowns by better system 
isolation, and by programming mill loads that can be automatically dumped 
in an emergency.
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Rail (1964-7,946 cars; 1963-8,225 cars) 139,280 143,429
Truck 135,881 78,920
River 89,006 88,821






Rail (1964-737 cars; 1963-795 cars) 15,189 16,306
Truck 4,814 2,231
Inventory 7/12/64 - mills 2,677 7,848
undelivered 45,341 25,211
The forest fire danger has eased during the past two weeks. . .
Intermittent showers have resulted in quite wet ground conditions at the 
present time. In fact, those engaged in cutting and trucking say that 
there is too much moisture in most locations. Several forest fires did 
occur in mid-June. There were several lightning fires in the Pittston 
area which caused little or no damage. One fire on T.7 R.12 in the 
Sourdnahunk region — 'Pat* Levesque's works — burned four acres of 
timber.
A $20,000 cigarette. Our most severe loss was on T.14 R.8 in 
Aroostook County, Wilmer Saucier's operation. Probable cause was a 
lighted cigarette. Losses included 87 cords of pulpwood, 340 timbered 
acres and two permanent growth plots. The Company was fortunate that 
losses in timbered acres were not greater. The ground fuel in the form 
of last year's slash was there. We are told that foggy weather during 
the second day of the fire slowed the fire sufficiently to allow crews 
to get a fire line around the burned area thus preventing further 
spreading. It may be of interest to know that the Maine Forest Service 
reports that suppression costs on this fire were in excess of $10,000 — 
Great Northern's measurable loss was about another $10,000 as most of the 
burned area was in the 1963 selective cut location where a residual stand 
of about five cords per acre had been left. Some of the unmeasurable 
costs are the increased overhead costs at two operations which occurred 
during the fire when little or no production took place while the crews 
were fighting fire; damaged soil throughout the burned area; and loss of 
young trees below 4.5 inches in diameter (too small to be counted in our 
forest inventory).
LET’S KEEP MAINE GREEN 
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River Drives . . . . Low water conditions have hampered driving 
progress. The greatest problem has been that the winter pulpwood landings 
on Chesuncook and Pemadumcook lakes remained high and dry because of low 
water conditions. Getting the wood afloat from these dry landings has 
been slow and costly. It may be of interest to fishermen to know that the 
North Branch and West Branch through to the holding ground at Chesuncook 
Lake is clear of pulpwood.
Water Storage. . . . The West Branch storage is now at 45.7 
billion cubic feet. This is 80% of full storage and 5.3 BCF below rule 
curve. Precipitation at Millinocket for June was 1.08” or about 2.5” 
less than the normal of 3.62”. This year, so far, we have had 11.74” 
compared with the normal amount of 18.98”. Since July 1, precipitation 
has been above normal with 3.12” at Pittston, 6.76” at Ripogenus, and 
2.48” at Millinocket. We expect that when the runoff from this rainfall 
has come into storage we will realize a much improved storage picture.
The Company is leasing lots in Little Squaw Township for those 
who are interested in the Squaw Mountain ski slopes.
Open House at the mills this year was held on Friday, July 10, 
with a total of 731 persons accepting the Company’s invitation. Gener­
ally, the program followed the same pattern in both mills. Throughout 
the area an invitation was extended to the general public through the 
media of press and radio. In addition all former employees, now retired, 
received a special formal invitation and many of them took advantage of 
this to revisit the scene of their life’s work. Guided tours conducted 
by members of the Personnel departments and the supervisory force passed 
through from early morning until 5:00 P.M. The Millinocket Mill was 
visited by 450 persons — 406 were from all corners of Maine and the re­
mainder represented 12 other states. East Millinocket was host to 281 
visitors, 252 of whom came from throughout Maine; four other states and 
the Dominion of Canada were represented by the remainder. Refreshments 
were served.
At Millinocket signs were made for each department, giving a 
brief explanation of their functions, the name of the department head, 
number of employees, and other pertinent information. Exhibits of mate­
rials with tools and equipment were displayed throughout the mill as well 
as the samples of stock, etc. In the Coater Division, a number of mag­
azines using Great Northern coated paper were shown. The Safety Dept, 
had a display of safety devices and Civil Defense supplies and apparatus.
At East Millinocket, displays in the entrance corridor were of 
various grades and colors of newsprint, with samples of their components. 
This mill also showed safety protective equipment and Civil Defense emer­
gency equipment. A display of posters stressing home safety was also 
shown. A unique feature of the tours was in the Finishing Dept., where 
the processing of an order from its receipt from the customer to the 
shipment by rail was displayed and explained.
To show the appeal to the public of this year’s Open House, it 
might be noted that one visitor was a former employee, who left Great 
Northern in 1902. Another visitor was the wife of a retired employee. 
She had not been in the mill since she carried her father’s dinner pail 
as a teenager.
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While much is done these days to aid exceptional students 
through grants and scholarships in Millinocket and East Millinocket the 
Company has, in a practical manner, in addition to its scholarship 
programs, given the means for literally hundreds of other students to 
continue their education after high school. About every native son of 
these communities now in the professions has been greatly assisted in 
attaining a college degree through opportunity to earn his education.
Before the closing of school each year, the Company’s Personnel 
Dept, arranges for the processing of applications from the students, who 
wish to work during the school vacation, and immediately after graduation 
the senior graduates move into jobs in the mills. They hold down the 
same jobs as their fathers, with the same rates of pay and the same 
benefits of insurance, etc. Contrary to wide-spread belief these teenagers 
meet the challenge of these man-size jobs, even though this may be the 
first real work they have ever done.
Under this program, in June of this year, a total of 40 young 
men were hired at Great Northern’s Millinocket Mill and 26 at East Milli­
nocket. They are either college students on school vacation or students 
accepted for entrance into college. In addition, 38 boys were hired who 
will not go on to college but who are supplementing the family income by 
their summer employment.
Another important program which is presently assisting 49 other 
students is the Company’s Summer Apprentice Program, a Great Northern 
project in effect for several decades in its technical and clerical 
operations. This program is set up primarily to provide technical and 
other related employment experience to students enrolled in college, 
particularly in technical courses, in order to assist both financially 
and with on-the-job training to further their college work. Applicants 
for this program must have completed one year of schooling beyond high 
school. After graduation, some of these students will return to Great 
Northern. But whatever field they decide to enter, they will have had 
an invaluable opportunity to see the workings of a Maine industrial 
giant — Great Northern Paper Company.
New Installations for Paper Machines. ... A second single 
drum winder, to be installed after No. 9 paper machine reel, was ordered 
from the Black-Clawson Co., with drive from General Electric Company, for 
delivery in early November.
Since storage for jumbo rolls between No. 9 paper machine reel 
and the single drum winder will be located in front of No. 10 paper 
machine, a bridge crane has been ordered from the Manning, Maxwell & Moore 
Company for Nos. 9 and 10 paper machines. It will handle rolls in both 
a north-south and east-west direction for this operation.
A similar bridge crane was ordered for Nos. 7 and 8 paper 
machines to replace the present monorail and No. 8 paper machine bridge 
crane arrangement. This will provide greater flexibility of roll handling. 
Both these bridge cranes will deposit jumbo rolls from the winders into 
a conveying mechanism which will transport these rolls to the raw stock 
corridor between No. 10 paper machine and the Machine Shop. The existing 
monorail crane will operate only for the full length of this corridor and 
will pick rolls off the conveying mechanism in the passageway and convey 
them to the Coater Building. The bridge cranes are scheduled for delivery 
in October.
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Recent guests at Rainbow Lake Camp .... I. P. Phelps and
B. B. Appleton, Salesmen, entertained Robert Shelton, Production Manager 
of The Times, Pawtucket, R. I.; Robert Murphy, Production Manager, Benning­
ton Banner, Bennington, Vermont; and Kelton Miller, son of the Publisher 
of the Pittsfield Eagle, Pittsfield, Mass.; three representatives of the 
Wall Street Journal in Chicopee Falls, viz., Paul Nissi, Assistant Pro­
duction Manager, Keith Kenyon, Pressroom Superintendent, and William Dunn, 
Assistant Production Manager.
D. I. Turnbull, Salesman, was host to John B. Gaines and his son 
’Pipes.’ Mr. Gaines is Publisher of the News Publishing Company, Bowling 
Green, Kentucky.
C. D. Tiedemann, District Sales Manager - Chicago, entertained 
Mr. and Mrs. David Curran and three sons at 4th St. John Pond camps.
Mr. Curran is Vice President of the World Color Press, St. Louis, Missouri.
J. Paul DeMarrais, Salesman, and Mrs. DeMarrais, are presently 
entertaining Mr. and Mrs. Donald Veitch — Mr. Veitch is Vice President 
of Ware Bros. Printing in Philadelphia; Mr. and Mrs. D. Scarborough — 
Mr. Scarborough is Production Superintendent of Western Printing, Pough­
keepsie; and Mr. and Mrs. Robert Teufel — Mr. Teufel is of the Rodale 
Press, Emmaus, Pa.
Welcome Aboard .... The following have recently joined the 
Research Dept. — on June 17, Michael F. Hradel was employed in the Paper 
Research Group as a Junior Research Engineer. Michael received his BS 
degree in Chemical Engineering from Michigan Technological University in 
June 1964. . . . John P. Bishop was employed on June 25, as a Junior
Research Technologist in the Analytical Research Group. John received a 
BS degree in Pulp and Paper Technology - Chemistry from Miami University 
in Oxford, Ohio, in June 1964. ... On June 22, Walter E. Mayhew was
employed as a Research Physicist in the Product Technical Service Group. 
Walter received his BS degree in Physics from the University of Maine. 
Prior to joining Great Northern he worked for Raytheon Company in Burling­
ton, Massachusetts. . . . Geraldine Moore was employed on July 13 as a
Junior Research Engineer in the Quality Control Group. She received her 
BS degree in Chemical Engineering from Northeastern University in June
1964. On June 22, Ronald A. Baillargeon joined the Central Engineering 
Mechanical Design section as a Junior Engineer. He received a BS degree 
in Civil Engineering from the University of New Hampshire in June 1964.
Richard F. Knight was employed as a Sales Trainee on July 1. . . .
Frederick V. Ernst, who left the Company in September of 1962 to continue 
his education at the Harvard School of Business, has returned as Staff 
Assistant in the New York Sales Office.
Howard Jackson, Control Engineer, Millinocket Mill, has submitted 
his resignation effective July 31. He will assume a similar position with 
Spaulding Fibre Co., Inc., North Rochester, N. H.
Exploring basic economics. . . . With this newsletter a booklet 
is enclosed entitled PROFITS: THE KEY TO ECONOMIC GROWTH AND JOB SECURITY. 
This is the first of a series to be distributed dealing with the basic 
values, principles, problems, and benefits of our free enterprise system.
Former employees .... An abbreviated list of our 'alumni1’ who 
are still engaged in the paper industry, including suppliers, is shown on 
page 8.
Former Employee Now With As Left As
Ahlm, C. Edward Brown Company Technical Dept. member 1964 Quality Control Director
Babb, Bruce B. Eastman - Kodak Chemist 1963 Junior Chemist
Blackwell, Everett E. Georgia Pacific Manager of Special Services 1955 Structural Engineer
Doelman, John P. Wright Corp. (St. Lawrence) Newsprint Salesman 1961 Salesman
Finnegan, Donald P. Garden State Paper Superintendent 1961 Paper Room Foreman - #5&#6
Gagne, Robert P. Kennebec Sup.Co.,Waterville Salesman 1962 Personnel Staff Assistant
Gardner, Angus J. MacMillan, Bloedel & P. R. Vice President - Development 1951 Salesman
Grant, Martin N. C. H. Dexter & Sons, Inc. Process Engineer 1963 Control Engineer
Holderer, George M. Minnesota & Ontario Newsprint Salesman 1960 Salesman
LaHaise, Jr., Thomas F. Cogar, Inc. Vice President - Mfg. 1957 Superintendent - Pulp E.M.
Levensailor, Arthur E. International = Mobile Asst, to the Vice President 1957 Superintendent - Prod. E.M.
Lusby, Homer L. Bowaters Carolina Corp. Superintendent Paper - Mfg. 1956 Superintendent - Paper E.M.
Maley, Richard M. Domtar News-St.Lawrence Consultant 1963 Supt. - Supercal. & Fin.
Maley, Richard W. Boise Cascade=-Col.R. Div. Resident Manager 1953 Assistant Engineer
Meucci, Anthony L. R. C. Hazelton, Waterville Salesman 1964 Asst. Industrial Engineer
Michaud, Gerald A. Fleetwood Chemical Co. Salesman 1962 Senior Buyer
Neal, Milo C. Hollingsworth & Vose Staff Engineer 1963 Senior Engineer
Sayre, John A. K - C, Coosa River Manager, Commercial Sales 1964 District Manager - Cinn.
Schaffrath, Paul M. Black Clawson Company Sales Executive (new develop.) 1963 Mill Manager = Millinocket
Scherer, A. George Penobscot Company Pulp Salesman 1961 Salesman
Starkweather, James 0. Standard Packaging Corp. Constr. & Mtce. Engineer 1957 Chief Engineer
Swenson, Roy St. Regis Pilot Plant Superintendent 1959 Pulp Proc. Engr. E.M.
Turner, Ralph W. Improved Machinery Design Engineer 1955 Assistant Engineer
Von Streit, Albrecht Black Clawson Inter. Sales Engineer 1961 Paper Process Engr. - Mlkt.
Walters, Wally Z. Johns Manville Res.Center Not known 1964 Control Superintendent
Willette, P. Norman Standard Packaging Corp. Electrical Engineer 1964 Area Engineer
Winship, Marvin J. Standard Packaging Corp. Asst. to the Chm. of the Board 1962 Market Research Director
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D. F. Pollard, Manager of Manufacture, announced that due to 
T. M. Barry's scheduled retirement on July 1, 1965, the following changes 
will take place:
On September 1, 1964, Thomas M. Barry, Senior Mill Manager will 
relocate to D. F. Pollard's office and will assist Mr. Pollard in the pro­
duction at both the Millinocket and East Millinocket mills. At that time, 
Robert J. Shinners, Mill Manager of the East Millinocket Mill will assume 
the duties of Mill Manager of the Millinocket Mill.
Effective June 15, Martin J. Roach was promoted to the position 
of Mill Manager of the East Millinocket Mill. He was initially employed 
by Great Northern Paper Company in the paper room on February 8, 1931. 
On January 21, 1957 he was named Assistant Paper Mill Superintendent and 
was subsequently promoted to Superintendent in August of that year.
Carl H. Reed was transferred to the East Millinocket Mill as 
General Production Superintendent, a position he formerly held at Milli­
nocket Mill.
Arthur E. Dentremont, formerly Production Superintendent at 
East Millinocket, was transferred to the Millinocket Mill to assume the 
duties of General Production Superintendent.
Joseph E. Cabot was promoted to the position of Paper Mill 
Superintendent at the East Millinocket Mill replacing M. J. Roach. He 
joined Great Northern Paper Company on August 6, 1955 as a machine ten­
der in the paper room and has served in a supervisory capacity since 
April 21, 1957. He was promoted to Assistant Superintendent - Paper Mill 
on August 1, 1959.
Richard W. Noyes, formerly Technical Assistant to the Paper 
Mill Superintendent, was promoted to the position of Assistant Paper Mill 
Superintendent at East Millinocket Mill. He joined the Company in 
February 1960 with the Central Engineering Dept, and on September 18, 1961 
was appointed to the position of Technical Assistant to the Paper Mill 
Superintendent. He graduated from the University of Maine in 1951.
Great Southern Land and Paper Company's mill at Cedar Springs, 
Georgia, was shut down for essential repairs on June 3. Since the end of 
December 1963, the mill has experienced occasional difficulties with the 
recovery boiler resulting from leading or ruptured boiler tubes. During 
the shutdown an entire bank of tubes will be replaced. The work is being 
done by the Babcock & Wilcox Company, erectors of the boiler. A team of 
engineers, including members of the Great Northern Engineering Dept., 
have fully investigated the causes of the trouble to insure against any 
recurrence. It is expected that the work will be completed and that the 
mill will start up again the week of July 1.
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The Central Engineering Dept, is presently engineering a plant 
expansion to increase linerboard production at Great Southern.
Some of the major equipment to be installed during this expan­
sion includes — a 100-ton crane in the wood yard; a base stock rewasher 
and a disc refiner in the Pulp Mill; conversion of the low density base 
stock tower to high density storage in the stock preparation area; addi­
tional paper machine dryers and centrifugal cleaners for base stock and 
top liner in the paper room; and a new 6th effect evaporator and addi­
tional storage tanks for chemicals in the recovery area.
Water Storage .... The West Branch storage is now at 47.6 
billion cubic feet. This is 83.5% of full storage and 4.6 BCF below 
rule curve. Precipitation remains very light. To date, the precipita­
tion at Ripogenus is about five inches below normal. In runoff, this 
amounts to 21.1 BCF.
Katahdin has six inches of snow! When it comes to snow, it 
doesn’t seem to make any difference whether or not it is June or January —- 
the snow comes anyway.
Early Wednesday morning, June 17, it was reported that six 
inches of snow fell at Chimney Pond, about three miles up Mount Katahdin. 
The Federal Aviation Agency at Millinocket said that the temperature was 
41 degrees at Millinocket at midnight.
Coater Mill and Paper Mill Salvage Winders .... The Model 14 
Cameron winder, formerly located in the paper room, has been relocated 
and installed in the Coater Mill basement. The winder was put into opera­
tion May 22.
The Model 14 winder removed from the paper room will be replaced 
by a rebuilt Model 19 Cameron winder with a new Black-Clawson hydralift 
shaftless unwind. Installation of the winder is scheduled to be complete 
by mid-July.
Acid Plant Water Chiller. . . . The acid plant water chiller
at Millinocket Mill was completed and put into service on May 29. The 
chiller is located just outside the north wall of the sulfur burner room, 
as close as possible to the acid towers where the cooled water will be 
used. Having spray water available at 55° F. during the summer months, 
when river water temperature runs much higher, will increase our output 
of acid and sulphite pulp.
Finishing Room Automation. . . . Extension of the train shed 
south to the end of the machine shop has been completed, and car shift­
ing operations from the south end of Millinocket Mill commenced on June 10.. 
Completion of this phase of the work permits complete access to the area 
north of the train shed for construction of the addition to the finishing 
room.
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East Millinocket Mill is now producing blue white newsprint 
entirely. This should enhance its acceptance by color-conscious customers. 
At this mill, brightness and opacity have been improved by additions of 
clay control to the newsprint with resultant printability improvement.
Paper on tracks and in storage . . . .
June 14, 1964 May 17, 1964
Tons Cars Tons Cars
East Millinocket 4, 555 156 1,479 52
Millinocket 1,553 52 1,205 34
Searsport, etc. 985 - 1,413 -
7,093 208 4,097 86
Less cars reported by mill as
released Sunday, billed Monday 61 30
Mill report of cars on hand 147 56
Roll Packaging Specificat ions. . . . Over the years, one of the
areas which has been fraught with seemingly uncontrollable variations has
been roll packaging. The vast complexity of routing, transit damage, 
ambient moisture conditions, and customer preference has resulted in a 
relatively complex packaging formula. On June 4 in our New York Office, 
recommendations for standardization of roll packaging specifications were 
unanimously accepted by all present representing both manufacturing and 
sales. This agreement culminates many months of work in this area and 
provides the basis for efficient operation of the new roll wrapping 
machine. This represents a significant step in the direction of stand­
ardizing our finishing procedures; and when considered along with the 
recently adopted universal roll numbering system, it also represents 
progress.
American Newspaper Publishers Association Research Press. . . . 
American Newspaper Publishers Association has recently installed a 
Cottrell-Vanguard offset press for the purpose of experimental work. A 
program has been established for working with ANPA on offset problems of 
mutual interest. In line with this attitude, we recently shipped them 
eight rolls of 32-pound (24x36-500) Mon-o-Print to be used on starting 
up this equipment. We anticipate this program will provide some very 
valuable information regarding product performance in our offset lines.
Quality Control Seminar. . . . W. C. Hodgkins recently attended 
a Quality Control Management Institute at the University of Connecticut, 
Storrs, Connecticut.
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The four Aroostook camps have been operating for a month, and 
to date, the labor supply has held up reasonably well. A clearer picture 
on labor supply will show up in the coming month when construction and 
farm work pick up. The Marcoux camp near Caucomgomoc was opened Monday, 
June 15, after Marcoux had completed the Caucomgomoc drive.






Rail (1964-7,509 cars; 1963-7,245 cars) 131,584 126,213
Rail - Chips (1964-11 cars) 180 -
Truck 126,706 69,380
River 55,006 41,096






Rail (1964-632 cars; 1963-699 cars) 12,992 14,355
Truck 4,814 2,122
Inventory 6/14/64 - mills 3,666 9,053
undelivered 17,410 14,667
The big event of the month was the formal christening of the 
'0.A. Harkness' at Norcross on Saturday, June 6. Because of its size 
in relation to the 110 other boats in the Company’s inland navy, the 
O.A. Harkness and the William Hilton are classed as battleships. Mrs. 
Alice Harkness, widow of the late O.A. Harkness, dutifully cracked the 
champagne bottle, and wished Godspeed to the boat and her crew. After 
the ceremonies, about 300 people enjoyed a typical Woodlands dinner. 
Many of those present were made honorary admirals in Great Northern’s 
land-locked navy. Among the many distinguished guests present was A.G. 
Hempstead, who served as editor of the Northern magazine from 1924 to 
1928. He was an intimate friend of Mr. Harkness. Woodlands regrets that 
invitations had to be restricted, and hopes all Company personnel in the 
Millinocket area will recognize that limits had to be placed.
The rears of the South and North Branch drives passed by Pittston 
Farm on June 8. With fair winds Seboomook dam should be cleared by the 
end of this week and another three weeks should put all of the wood into 
Chesuncook. So far, due to frequent heavy showers in the Pittston area, 
water has held up well. Low water in Ripogenus Dam has held back the 
Black Pond and Umbazookskus drives. Low water in Twin Lakes is holding 
up the drive out of Nahmakanta Cove.
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 The annual reunion for the Company’s retired employees was held
on Wednesday, May 27, at Millinocket. The affair was attended by 260 
guests and included a banquet, greetings from Company officials and enter­
tainment .
The principal speaker was D. F. Pollard, who explained the many 
techniques involved in Great Northern’s expansion and diversification 
program. Mill management was represented by T. M. Barry, Senior Mill 
Manager at Millinocket, and A. E. Dentremont, Production Superintendent 
at Millinocket. Also present were Howard Willets, Executive Director 
of Sales Development, and John McLeod, retired Manager of Personnel.
J. C. Preble, Director of Employee Relations, was toastmaster.
Recent visitors at the mills .... Orren R. Hurd, Mill Manager, 
and Hugh L. Avery of the Otis Division of the International Paper Company 
were recent visitors at the Coater Plant. . . . Mr. and Mrs. Melvin Nolan 
of Newton Falls, Mass., where Mr. Nolan is Coating Plant Superintendent 
of the Newton Falls Paper Company, have been guests of the Company at 
Millinocket. . . . Beloit Eastern Corp, personnel visiting the mills 
were George H. Wong, Manager of Product Engineering; Donald W. Ripley, 
Division Sales Manager; and Robert C. Walker, Mechanical Consultant.
Recent guests at Rainbow Lake Camp .... Fred Walter, Sales­
man, and Willian Cozens, Manager of Commercial Sales, entertained James 
Tessitore, Plant Manager of Alco Gravure, Hoboken, New Jersey, and John 
Pearson, Vice President of McGraw-Hill Publishing Company.
John Ward, Salesman, was host to Carl Dartt, President of 
Colonial Paper Company of Derby, Conn.
Milton Meyers, Salesman, entertained a party of four — Frank 
Croxford, Mechanical Supt. of Westchester Newspapers of New Rochelle; 
Jack Hawkins, Mechanical Supt. of the Tribune-Review of Greensburg, Penn.; 
Joe Curley, Composing Room Foreman of Newsday, Garden City, New York; and 
Robert Moorhead, Science Editor of Valley Daily News, Tarentum, Penn..
John Staples and Mr. and Mrs. Heuer with Mr. and Mrs. A. R. Caspar 
entertained Mr. and Mrs. Frank Morrison and Mr. and Mrs. Barney Cameron. 
Mr. Morrison is President and Mr. Cameron is Business Manager of the 
Pittsburgh Press.
A. R. Caspar also entertained Fred Wachs, President of the Lex­
ington Herald-Leader.
Pulp and paper is one of the fastest growing segments of the
U.S, economy. In the past 50 years pulp and paper production multiplied 
eight to ten times, while the population doubled. Indications are that 
production will climb another 60% to 100% in the next 25 years.
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Promotions and Transfers . ... In the Controller’s Dept.,
Frederick A. Blomberg, formerly Traveling Audit Clerk, was promoted to 
the position of Systems Analyst effective June 1. Fred will report 
directly to the Data Processing Specialist and will also assist the 
Systems Specialist in the design and application of new systems.
Steve Kozlovich, formerly Coating Research Group Leader, was 
appointed to the position of Acting Quality Control Director effective 
June 1. He will be responsible for Great Northern’s Corporate Quality 
Control Program including policies, procedures, specifications, quality 
auditing, competitive testing, etc.
George F. Peckham has been appointed to the position of Area 
Engineer - Coating at the Millinocket Mill, effective June 1.
P. Norman Willette, Area Engineer, has submitted his resignation 
effective July 1, and has accepted a position with Standard Packaging of 
Brewer and Lincoln.
Richard G. Houlberg, Junior Salesman of the Chicago Office, has 
submitted his resignation effective June 26.
Welcome Aboard .... Effective June 15 the following men 
joined the Central Engineering Dept. . . . Trond Hjerlow was employed
as a Junior Engineer in the Mechanical Design section. Trond is from 
Norway and received his degree in Mechanical Engineering from the Tech­
nical University of Norway. . . . Charles T. Quartuccio was employed as 
a Junior Engineer in the Electrical Design section. He received a BS 
degree in Electrical Engineering from Lowell Technological Institute in 
June 1964. . . . Roderick F. Berg was also employed as a Junior Engineer
in the Electrical Design section. Roderick received a BS degree in 
Electrical Engineering from the University of Maine in June 1964.
Donald Herman joined the Pulp Research Group on June 15. Don 
has a BS degree in Chemical Engineering from Bucknell University.
Congratulations and Best Wishes .... Harold J. McDougall, 
Foreman - Wrapper, retires on July 1 after almost 36 years of continuous 
employment in the Millinocket Mill. Harold actually began work with the 
Company at age 17, but left and returned in 1928. He has been all through 
the practical training on paper machines from 5th hand to boss machine 
tender, and retires with the best wishes of all who have worked with him 
and know him.
Raymond E. Oliver, who retired as Storekeeper of the Millinocket 
Mill on January 1, 1956, died on June 5, 1964, after a lengthy illness.
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The Company's net income for the first quarter of 1964 was at 
the rate of 60 cents a share, compared with 55 cents a share a year ago. The full 
text of the interim report to stockholders issued by Mr. Paine on April 28, 
is as follows:
’’Net sales for the twelve weeks ended March 22, 1964 were $15,422,559 
compared with $15,073,218 for the first twelve weeks of 1963. Net 
income after taxes amounted to $625,345, equal to 60 cents a share, com­
pared with $570,249, or 55 cents a share in 1963.
The increase in net sales amounted to 2.3%, and net earnings in­
creased 9.7%. Profit from operations, however, was adversely 
affected by machine shutdowns to adjust paper inventories. The 
sales outlook for the balance of this year remains promising.”
The Directors at their April 15 meeting voted a quarterly 
dividend of 35 cents a share payable June 10 to stockholders of record May 20.
Great Northern Participates in PIMA 45th Annual Meeting.... 
The 45th annual meeting of the Paper Industry Management Association will 
take place at the Bellevue Stratford Hotel in Philadelphia, beginning 
Monday, June 8. Wally L. Adams, Personnel Supervisor, Millinocket Mill, 
will conduct a session on ’Apprenticeship Training & Qualifications for 
Production Personnel,’ and Martin J. Roach, Paper Mill Supt. at East 
Millinocket, will participate in a panel discussion on ’Evaluation of 
Suction Box Covers.’
We are experimenting with a long log operation at Wilmer 
Saucier’s camp in an effort to cut costs, and a hope to increase later 
productivity. Here, wood in log form will be landed at McDonald Siding 
and cut into four-foot lengths by a slasher, and thence loaded for mill 
delivery. This sounds easy, but different equipment is needed and the 
difficulty of retraining men is a major hurdle. With four-foot wood, 
each cutter knows at the end of each day what he has earned; with long 
logs, he lacks this knowledge, and it takes time to show him his earnings 
will not decrease. As is true of people in general, any drastic change 
in methods meets with resistance. Old-timers in the Company will remem­
ber when practically all the wood came to the mill in long log form and 
was slashed in two-foot lengths at the mill. Power for slashing is, of 
course, very cheap at mill locations as compared with power costs at up­
river locations.
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Rail freight rates on groundwood paper have been established 
on a minimum weight of 70,000# and will become effective May 20 on ship­
ments to Official (Northern) Territory. They have been published in the 
South for a number of years.
The 36,000# rates have been used as a basis for lower rail rates 
on higher minimum weights. The existing 50,000# rates represent a 10% 
reduction, whereas the 70,000# rates reflect a 20% reduction of the 
36,000# rate.
The 70,000# cars will save about $2 per ton over the 36,000# 
to destinations in Massachusetts. The savings on shipments to Chicago 
would be twice that amount.
Rate changes on groundwood papers have been frequent, with a 
total of ten in the past nine years. Four of these were across-the-board 
percentage increases, applicable to most all commodities on a national 
basis; the others were negotiated reductions. For example, the 50,000# 
rate to Chicago, after adding general increases, came to $1.12 cwt. The 
new 70,000# rate is 84 cents cwt., or a reduction of $5.60 per ton.
On certain grades, such as catalog and directory, the consignee 
pays the freight and will benefit from this; however, the lower delivery 
costs will help preserve our competitive position in these grades within 
the industry.
Waste Kraft Pulping System. . . . This system was placed in 
operation on May 8, 1964. It will eliminate the need for the old beaters, 
in the Beater Room. It will enable us to supply the wrapper machine with 
approximately 50 tons per day of pulp consisting of baled waste kraft, 
sulphite tailings, groundwood tailings, and wrapper machine broke, to 
provide the desired machine furnish.
The system consists of a 14’ Black-Clawson hydrapulper with a 
capacity of 3,000# per batch, a pulper dump chest, centrifugal cleaners 
to remove tramp dirt, Jonsson screen, a gravity decker, screened stock 
storage chest, and a rosin size preparation and metering system.
This installation will 1) provide better control of wrapper 
machine furnish; 2) reduce handling costs; and 3) allow us to clean up 
the Beater Room and provide space at the wet end of the paper machines.
Recent visitors to Millinocket Mill were Dr. Manfred Judt, 
Production Manager, and Hermann Grunewald, Coating Superintendent of 
Feldmuhle AG. This German paper company is the largest shareholder in 
Rothesay Paper Corp, in St. John, N. B., , a new newsprint mill.
Web Offset Improvement Program. ... In order to experiment 
and to evaluate different additives in an attempt to improve our offset 
grade line, arrangements have been made (through Sales Service) with 
Mercury Litho, Domonel, and Foote-Davies to follow the trials in the 
pressrooms.
The first trial was run on Millinocket’s No. 1 paper machine 
and sent to Foote-Davies. The additive was a cold water soluble Guar 
Gum, which theoretically will reduce linting and make it possible to run 
more rolls between wash-ups. The scheduled press date is the week of 
May 18.
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All the Aroostook camps are now in production. Once again the 
silence of the forest is broken by the sharp staccato whine of the chain 
saw, the low grumble of the tractor, and the whoa, gee, and haw commands 
to horses. The four Company camps in this district have the same fore­
men as last year - Raymond Guerette on T.7, R.ll, some 70 miles south­
west of Ashland; Alderic Milliard on T.12, R.9, 30 miles west of Ashland; 
Ken Bartlett on T.13, R.9, 20 miles west of Portage Lake; and Wilmer 
Saucier on T.14, R.8, 20 miles northwest of Portage Lake — representing 
an estimated total cut of 67,000 rough cords. All of these men have run 
camps for the Company for many years.
Only one camp has been opened in the Pittston area, and this 
is the Adelard Gilbert job at Scott Brook - T.5, R.15. Adelard is another 
old-timer and worked as a cutter in 1915-16 when pulpwood was cut and 
delivered to the mills in log form. Other Pittston camps will open with­
in the next few weeks.





Delivered to mills :
Rail (1964-6,797 cars; 1963-5,928 cars) 118,570 102,919
River 16,234 -
Truck 122,544 62,548






Rail (1964-501 cars; 1963-570 cars) 10,238 11,750
Truck 4,814 2,111
Inventory 5/17/64 - mills 4,638 10,028
undelivered 5,957 10,166
No. 7 Paper Machine Rebuild to Produce Base Stock. . . .This 
machine was started up on May 19. In addition to the jobs originally 
planned, the fourdrinier was levelled, one of the two selectifier screens 
was replaced with two centri-screens to make a three-screen installation, 
and much of the wet end piping was reworked to minimize interior surface 
irregularities, field welds, and gaskets. Particular care was exercised 
on piping between the screens and headbox.
The screen and piping changes were made to reduce hang-up of 
fibers as a step toward the elimination of the problem of lump holes in 
the sheet.
The originally scheduled work on this machine included addi­
tional centri-cleaners, changes to the rejects system, a headbox recir­
culation pump, suction couch, dryer drainage system, dryer lube system, 
calender crown compensator, and horizontal reel.
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East Millinocket 121,374 933 123,490 895
Millinocket 91,182 659 90,970 659
212,556 1 ,592 214,460 1 ,554
Directory Printability Testing. ... A considerable amount of 
research effort is being spent, at the request of our Sales Dept., in the 
development of a printability testing procedure for Western Electric 
directory paper. Western Electric has recommended a procedure based upon 
the use of the IGT printability tester, an instrument developed by the 
Institute for Graphic Techniques in Amsterdam, Holland. We have criti­
cally investigated this procedure and have recommended, through our Sales 
Dept., certain changes in the test method. Test results obtained on our 
paper and on competitive sheets indicate that in regard to these IGT 
printability and show-through specifications, our paper is equivalent to 
or somewhat better than competitive sheets.
Paper on tracks and in storage . . .
May 17, 1964 April 19, 1964
Tons Cars Tons Cars
East Millinocket 1,479 52 1,302 42
Millinocket 1,205 34 953 30
Searsport, etc. 1,414 - 2,026 _ -
4,098 86 4,281 72
Less cars reported by mill as
released Sunday, billed Monday 30 37
Mill report of cars on hand 56 35
IBM’s 357 Data Collection System was demonstrated on May 14 to 
a group of interested Company personnel. IBM representatives explained 
how this equipment is being used by other paper companies. The system 
consists of one or more data input stations connected by cable to an 
electronic control box which, in turn, is wired to a keypunch. By feeding 
in data at each input station, electrical impulses, traveling over the 
cable, activate the keypunch so that punched cards are prepared. Infor­
mation can be fed in by dialing in numbers on a manual slide, reading 
weights from a digital scale read out, inserting badges containing pre­
punched information, or feeding in prepunched cards. By using a combi­
nation of these methods, identifiable data can be generated from many 
remote locations to make punched cards at a central point.
This system will enable us to collect data readily from remote 
plant locations and have punched cards available instantaneously at the 
Data Processing Center. The cards can then be fed into the 1440 computer 
to quickly generate reports of vital interest to management and operating 
personnel.
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Water Storage. . . . Are you concerned at the low water level 
in North Twin at the present time? Frankly, so are we. But as "Chick” 
Montgomery would say "let not your heart be troubled" for the Hydraulic 
Engineer has his camp on South Twin. But in a more serious vain, it is 
in the best interest of all of us in the long run to operate the hydro 
system for maximum economic benefit to the Company. Within this frame­
work every effort will be made to keep water levels reasonable during 
the summer. Toward this end we are now operating the pumps at Millinoc­
ket Lake to transfer water, which would otherwise go over the Millinocket 
Lake Dam, into North Twin where there is plenty of room. Also, when the 
drive begins at Ripogenus, rather sizeable quantities of water will have 
to be released to flush the logs through Ripogenus gorge. This should 
help to bring North Twin up to a more reasonable level. Of course, if 
we should be favored with a few heavy rains in the near future, this 
water level situation would correct itself.
Under normal conditions, good operation of our power systems 
calls for stable lake levels at elevations which are almost ideal for 
camp owners. However, if abnormal weather conditions force us to operate 
in another manner, please bear with us and realize that we will do the 
best we can to maintain satisfactory water conditions along with our pri­
mary responsibility of operating the power system efficiently.
The West Branch storage is now at 46.7 billion cubic feet.
This is 81.9% of full storage and .6 BCF below rule curve.
Precipitation remains very light. At Ripogenus the precipi­
tation is about 4.0 inches below normal. In storage this would amount 
to 16.8 billion cubic feet.
River Drives. . . . Although the water supply for driving is 
less than normal at this time of year, river drives on the North Branch 
of the Penobscot got under way on May 11. A total of 180,306 cords is 
to be driven this season — an increase of approximately 43,000 cords 
over last year.
North Branch 48,999 Black Pond 15,529
South Branch 5,559 Chesuncook 61,292
Canada Falls 15,305 Pemadumcook 19,079
Caucomgomoc 14,543
The high rear on the South Branch needs more water to push it 
along; and because Ripogenus is not filled, there is wood high and dry 
on Black Pond and at Umbazookskus. Low water on the lower lakes has 
meant that much of the wood landed at the mouth of Nahmakanta is still 
high and dry. The William Hilton has towed a few booms on Chesuncook 
and wood will soon be sluiced through Ripogenus Dam. We need rain — 
not only for driving and storage, but to keep the fire hazard down.
The last of the piled wood in the East Millinocket mill yard 
was used on May 4 — five days later than last year. The total number 
of cords piled for the season was 73,550 as compared with 73,156 cords 
for the 1962-63 season.
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Testing Pneumatic Power Strapping Tools in Car Loading........
East Millinocket Finishing Dept, has been conducting trials since December 
1963 of pneumatic power strapping tools in car loading. Tools from four 
manufacturers have been tested in conjunction with a portable gasoline- 
powered air compressor in the new train shed operations.
The use of power tools enables the crew to tighten straps to a 
much greater and more uniform tension than with hand tools. They are 
much easier to use in a limited space and greatly reduce worker fatigue. 
The use of greater strap tensions serves to move rolls into place produc­
ing a compact unit within the car to substantially reduce chafing damage 
in transit.
Results of load arrivals are still being compiled, but indica­
tions thus far are favorable.
In conjunction with better car loading, a more efficient strap 
dispensing system for car preparation has also been tested and adopted. 
This consists of two horizontal strap dispensers mounted on the same push 
cart with the other car preparation materials, i.e., buffer cores, core 
hanging straps, seals, round wire hangers, string, door post pads, strap 
holding pads, nails and hand tools. The dispensing of strapping right 
at the car door instead of pre-cutting at a remote location should result 
in considerable strap savings as well as more efficient use of manpower.
Testing of another horizontal dispensing system for use in roll 
end banding is in progress with savings in both strapping and manpower 
apparent.
The new towboat on the lower lakes will be officially launched 
and named the 0. A. Harkness on June 6. 0. A. Harkness was a valued
employee of the Company from 1917 to his retirement in November 1950. 
Though he lacked much in formal education, he was a mechanical genius of 
the highest order. Towboat West Branch No. 3, which the 0. A. Harkness 
replaces, was built under Mr. Harkness’ supervision and was launched in 
May 1948. A list of his inventions and improvements on equipment would 
take pages to list. Above all, he was a man who inspired others and who 
earned the respect and cooperation of all who came in contact with him. 
The 0. A. Harkness will be formally christened by his widow.
Due to limited parking facilities at Norcross, and limited 
feeding facilities, attendance at this affair will be by invitation only.
Safety Item. ... In line with creating safer working condi­
tions, a program of dock plate replacement at mill shipping platforms 
has been initiated. Working with the Safety Supervisor, tests were con­
ducted on several types of magnesium alloy plates until one was found to 
serve the needs. These plates weigh only 70 to 80 lbs. compared to 180 
to 200 lbs. for the steel plates formerly used, thus the probability of 
back strains for men handling these plates is greatly reduced.
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Finishing Room Automation. . . . The Bangor & Aroostook Rail­
road is now laying new storage and switching tracks which will permit 
paper handling south of the Millinocket Mill once the entrance to the 
train shed from the north is cut off.
Foundations are being constructed for the addition to the south 
end of the train shed. An outside contractor has begun construction of 
the block wall for this addition.
The switch to south end shifting is scheduled for early June, 
after which work will begin on the north end addition to the Finishing 
Room.
The Junior Achievers of Millinocket and East Millinocket closed 
out their year's activity at the American Legion Hall in Millinocket on 
May 13. The program was opened by D. F. Pollard, Manager of Manufacture, 
and guest speaker for the evening was District Judge Matthew Williams. 
Two Junior Achievers were picked as delegates to attend the National J. A. 
Conference in Ohio - Donald Rideout and Diana Tardiff of Millinocket 
J. A. companies. Donna Burnell representing East Millinocket was chosen 
as an alternate. Charles Powers was presented with a Special Award for 
his five-year participation as an Adviser. Mrs. Wallace Adams accepted 
a plaque for her husband, who was unable to attend, for his contribution 
to the Junior Achievement activities of Great Northern Paper Company as 
correspondent for the Plan IV program in Millinocket.
The Atlantic Summer School to be held at University of King’s 
College in Halifax, Nova Scotia will be attended by R. A. Jordan, Chief 
Engineer; F. C. Morrison, Budget Director; C. H. Reed, General Production 
Superintendent; and J. R. Schoettler, Technical Director. The summer 
course is an advanced business administration course in executive develop­
ment and will be in session from June 14 to July 17.
Great Southern Yield Study. ... A pilot plant pulping study 
has been made to determine the relationship between yield and Kappa Num­
ber (lignin content) for Southern pine kraft cooks of various yields. 
This information will permit Great Southern to use their routine Kappa 
Number test results to estimate the yields of both their top liner and 
base stock pulps.
Progress of Product Development Assistance Program to Sales
Service. . . . This program provides one full-time man from Product 
Development to Sales Service, supplying needed assistance to Sales Service 
while providing market place experience for our new Product Development 
personnel. (See 10/30/63 newsletter.) Since the program started Charles 
Mosher, Pat Welch, and Walter Heal have spent two months each in this 
capacity. Reginald Sweet and George Nystrom are presently working out 
of the New York office.
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Promotions and Transfers. ... In the Controller’s Dept., 
Joseph A. Bertrand, formerly Assistant Tab Supervisor, was promoted to 
the position of Data Processing Supervisor effective April 1, reporting 
directly to the Manager of Accounting. . . . Robert F. Bartlett was 
promoted to the position of Billing Supervisor effective May 1, 
reporting directly to the Manager of Accounting. He joined the Company 
in June 1963 as an internal auditor.
In the Engineering Dept., Francis H. Larkin, formerly Engineer­
ing Cost Clerk, was promoted to the position of Engineering Planner 
effective May 1, reporting directly to the Chief Design Engineer.
In Millinocket Mill, Nick K. Thompson, formerly Instrument 
Technician, was promoted to the position of Instrumentation Foreman 
effective June 1, reporting directly to the Electrical Supt. . . . 
John Mouckerezi was promoted from Tour Foreman, Printing Paper Division 
to Day Foreman, Coating Division effective May 4, reporting to the Coating 
Division Superintendent. . . . Coleman R. Larlee, formerly Machine Tender, 
was promoted to Tour Foreman, Printing Paper Division effective May 4.
Welcome Aboard. . . . Ralph E. Gross joined the Product Deve­
lopment Group as Junior Research Engineer on May 4. Ralph received a 
B.S. in Chemical Engineering at the University of Maine in 1962. He also 
received his M.S. in Pulp and Paper in August of the same year. He was 
formerly Paper Mill Control Engineer with the St. Croix Paper Company of 
Woodland. . . . Galen M. Lander joined the Central Engineering Department 
on May 4, as a Junior Engineer. Galen received a B.S. degree in Mechani­
cal Engineering in 1961. Prior to joining Great Northern he worked for 
Raytheon in Sudbury, Mass. . . . Willis F. Young joined the Sales Service 
staff as Service Representative on May 11. Willis has worked with Conde 
Nast Publications as Journeyman Pressman; Time Incorporated Laboratories, 
Springdale, Connecticut, as Staff Engineer; and as Ass’t. Plant Superin­
tendent and Consultant with Hildreth Press, Bristol, Connecticut. His 
over-all experience has been in the graphic arts field with considerable 
experience in all phases of the letterpress process. He also has a 
working knowledge of rotogravure and offset processes.
Anthony L. Meucci, Assistant Industrial Engineer, resigned 
effective April 10, and accepted a position in Waterville with the R. C. 
Hazelton Company, Inc., a distributor of construction equipment.
Dr. C. Edward Ahlm, Quality Control Director, submitted his 
resignation effective June 1.
The first visitors for this season arrived at Rainbow Camp on 
May 17. . . . E. John Ward, Salesman, was host to representatives of 
Time, Inc., New York City — James Ainslie, Control Supervisor; James 
Hickman, Plant Manager; and Frank Lincoln, Production Manager.
I. P. Phelps, Salesman, was host to three customer-guests — 
Andrew Dunn, Pressroom Superintendent, and his assistant Albert Smyrl, 
from the Manchester Union-Leader; and Charles Fuller, Jr., Assistant 
Publisher of the Brockton Enterprise.
New quarters for Manager of Personnel - Mfg. . . . James R. 
Adams’ office is now located in the Engineering & Research Building and 
his telephone extensions are 475 and 476.
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The annual meeting of the stockholders of Great Northern Paper 
Company was held in the Engineering and Research building in Millinocket 
on Wednesday, March 18. Twelve of the directors were re-elected, and 
James W. Walker, Vice President of Brady Security and Realty Company was 
newly elected. Mr. Walker is also President of the Somerset Land and 
Cattle Company. He succeeds Mr. Walter G. Dunnington of New York City, 
who served as a Great Northern director for sixteen years. Donald E. 
York was re-elected Clerk of the Corporation. The directors re-elected 
were Richard G. Croft, Peter S. Paine, Howard G. Brush, Robert A. Haak, 
J. H. Heuer, M. C. McDonald and John T. Maines, all of Great Northern; 
Hoyt Ammidon of United States Trust Company; Luke B. Lockwood of Carter, 
Ledyard and Milburn; Frederick K. Trask, Jr. of Payson and Trask; E. Spencer 
Miller of the Maine Central Railroad; and Hilbert Van N. Schenck of Knapp, 
Schenck and Company.
Presiding at the meeting was Mr. Peter S. Paine, President and 
Chief Executive Officer of Great Northern. In an address to the stock­
holders he spoke optimistically of the Company’s future, but pointed out 
that it is operating in a highly competitive market which will have impor­
tant effects on Company products and future growth.
"The paper market is changing rapidly,” Mr. Paine said. ’’The 
future of this Company will be in the new products it develops to meet 
these changing demands. The products we are making today in the Milli­
nocket Mill will bear very little resemblance to the products we will be 
making ten years from now.’’
He described briefly the major expenditures for plant improve­
ment in 1963, including the modifications on numbers 5 and 6 paper machines 
at East Millinocket. For the year 1964, he declared most of the work will 
be done at Millinocket, where a second machine has now been modified for 
the manufacture of base stock for the Great Northern Coater, and a third 
machine will be modified later this year. Another major program will be 
in the Sulfite Mill. The sum total of 1964 expenditures for mill improve­
ment will be about $5,000,000.
Mr. Paine also reported on the successful start-up of the Great 
Southern Land and Paper Company Mill at Cedar Springs, Georgia, of which- 
Great Northern is half owner. He said the start-up was exceptionally 
smooth, and the mill has averaged over 750 tons of Kraft Linerboard a day 
throughout the last period.
Great Northern has held meetings of its stockholders every year 
for more than 60 years.
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In addition to the election of directors and a clerk, it was
also voted to revise the Incentive Profit Sharing Plan with the following 
significant changes in the original Plan, adopted in 1957: 1) The mini­
mum earnings requirement will be changed from 10% to 5% of stockholders 
equity ($70,588,309 at December 29, 1963). 2) The Company’s contribution
for any year shall not exceed 15% of participants salaries. Formerly, 
there was a carry-over provision where the minimum was not met in any 



















There were 2,624 stockholders










Great Northern Woodlands delegates to the Canadian Pulp and 
Paper Association meetings in Montreal the week ending March 21 were, 
0. K. Tripp, H. N. Bartley, C. L. Nelson and E. L. Putnam. Reports are 
that our Canadian competitors are expending literally millions of dollars 
in logging research with the main objective of decreasing wood costs. 
One example is a joint effort by three companies, International Paper of 
Canada, Abitibi and Ontario Pulp and Paper Company, to develop a tree 
harvester. They plan to spend up to 2.5 million dollars on this project. 
Ross Silversides, Development Engineer for Abitibi, says that their 
objective is to reduce wood costs over a ten-year period by $5.00 per cord.
The Mill Safety Department has sent out invitations to a 
dinner and presentation program to be held Monday, March 30, at the 
Millinocket Municipal auditorium. This year’s affair is of special 
interest as it is the first program to include the awarding of the 
Million Man Hour Scholarship Awards. Awards will be made for both the 
first and second million man hours — no program having been held pre­
viously for formal presentations to the students already in college on 
the initial scholarships. In addition to these awards, presentation of 
suitable acknowledgments of safety accomplishments in 1963 will be made 
to the mills and several departments and individuals by the American 
Paper and Pulp Association and the National Safety Council.
Guest speaker will be Dr. Alfred Mosley of Trauma Research, 
Cambridge, Mass.
Scheduling of specialty paper orders which have been handled out 
of the Sales Dept, during the past four months will be transferred back to 
Manufacturing Coordination in mid-April when Warren Spearin returns to 
Millinocket. James Mernagh will be the Sales Dept, liaison on specialty 
scheduling and, in connection with this new assignment, will be at the 
mills and visit the Chicago office as part of his training. Jim continues 
to be responsible for the administration of the Order Processing Dept.
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A Safety Award banquet was recently held in the Pittston area 
to honor Alfred Nadeau and his co-workers who were responsible for cutting 
and delivering over 16,000 cords of wood without a lost time accident dur- 
int the 1963-1964 season. For this remarkable achievement, Mr. Ronald 
Skyrme, of the Employers’ Liability Assurance Corp., presented Alfred Nadeau 
and his men a safety award plaque to commemorate the occasion. As pointed 
out by Mr. Skyrme and Mr. Arthur Allen of Employers’, this remarkable 
safety record is the result of unceasing efforts by the Safety supervisors 
as well as by Mr. Nadeau and all of his men.
Two similar awards will be presented to Wilmer Saucier and 
Alderic Milliard of the Ashland area at a banquet to be held on April 2. 
Alderic Milliard and his men cut and delivered 15,278 cords of wood with­
out a lost time accident; and Wilmer Saucier and his men cut and delivered 
15,151 cords without a lost time accident.
At the winter meeting of the New England Section, Society of 
American Foresters, John T. Maines, who has served as Secretary-Treasurer 
and Vice Chairman, was elected Chairman for the ensuing year. The New 
England Section is made up of all the New England states and part of 
Canada, and has a membership of over 800. The objects of the Society, 
which is national, are 1) to represent, advance, and protect the interests 
and standards of the profession of forestry; 2) to provide a medium for 
exchange of professional thought; and 3) to promote the science, practice, 
and standards of forestry in America.
The West Branch storage picture looks good considering the light 
snow cover. A snow survey was made on March 17 and a water forecast 
based on average conditions indicates a 50-50 chance of having rule curve 
storage by the last of June. Present storage is 13.9 billion cubic feet 
above rule curve.






Rail (1964-4,556 cars; 1963-4,695 cars) 77,662 81,438
Truck 115,210 59,579






Rail (1964-269 cars; 1963-442 cars) 4,558 9,115
Truck 4,796 2,025
Inventory 3/22/64 - mills 6,393 10,606
undelivered 10,397 12,631
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Hydro-Electric System . . . . We’re in the paper business, not 
the power business, but the fact remains that for the purpose of making 
paper we operate a sizeable power system, the greater part of which is 
water power. Day after day, year after year, our hydro-electric generators 
turn out thousands of kilowatts of power with amazingly little attention 
or maintenance.
Our No. 3 unit at North Twin, which is rather complex, having a 
runner with variable pitch blades, ran for almost 30 years continuously 
with no more than routine lubrication and maintenance. Last year it was 
given a major overhaul and should be good for another 30 years.
At Dolby Station we have three ancient Holyoke water wheels 
which were installed when the dam was built about 1907. Their efficiency 
is low by present day standards but when the water is available they still 
turn out sizeable amounts of power. Their mechanical governors are museum 
pieces, in fact, two of them are slated for display in museums if and when 
they are retired from service.
Operating this hydro system to achieve best utilization of avail­
able flow requires a sound knowledge of applied hydrology along with a 
high degree of gambler’s instinct, since the one thing we can rely on with 
respect to rainfall and natural river flow is its extreme variability. 
The large available storage helps to iron out this variability, but we 
can’t win 100% of the time. However, with the water dispatchers under 
Bill Elliott keeping close control of the situation, and with excellent 
co-operation from all concerned, our batting average is high.
Coater Roll Storage .... Twenty new reel spools have been 
purchased and storage rails for fifteen jumbo rolls are being provided 
alongside the coater, eight ahead of the supercalenders, and six ahead of 
the shipping roll winder. This storage is necessary because of stepped- 
up base stock production. No. 9 paper machine began producing base stock 
on March 2 and No. 7 paper machine will be similarly converted in April.
Coated Paper Rewinder .... An existing Cameron winder will 
be erected in the coater building for use as a salvage winder. A new 
shaftless unwind stand has been purchased which will adjust to any roll 
width, lift the roll from the floor, control unwinding tension, and shift 
slightly from side to side to guide the edge of the sheet as it feeds 
into the windup drums.
The semi-bleached kraft system on line at the Millinocket Mill 
since February 3 is connected to five paper machines — Nos. 2, 3, 7, 8, 
and 9. These machines were not correctly identified in the story appear­
ing on page 4 of the last Newsletter.
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* Based on 76 days’ run (after deducting for eight-day shut­
down in February) daily average is 921.
The eighth paper machine was placed in production at Millinocket 
on March 24. Two of these eight machines are now running full time on 
coated base stock. At East Millinocket Mill, there are presently four 
paper machines in operation.
Both mills will shut down at 8:00 A.M. Sunday, March 29, for 
the Easter holiday, and start up at 12:00 midnight on Monday, March 30.
Paper on tracks and in storage ....
Feb. 23, 1964Mar. 22, 1964
Tons Cars Tons Cars
East Millinocket 1,064 34 1,467 52
Millinocket 1,232 40 1,899 59
Searsport, etc. 1,684 1,952 -
3,980 74 5,318 Ill
Less cars reported by mill as
released Sunday, billed Monday 28 49
Mill report of cars on hand 46 62
On March 9, a new sixty-foot hydroframe car was loaded at East 
Millinocket with 111 rolls of newsprint with a gross weight of 151,541 
pounds or just over 75 tons. The usual forty-foot boxcar has an average 
single deck loading of 25 tons. The new 60’ car is owned by Transport 
Leasing Corporation and has been assigned to the Bangor and Aroostook 
Railroad for several trial runs.
An international symposium on water removal at the press and 
dryer sections of paper machines will be held at the Seigniory Club, Mon­
tebello, Quebec, April 27 to 30. Representing Great Northern will be
A. E. Dentremont, J. H. Bigl, M. C. Butts, H. W. Peterson, R. C. Johnson, 
and S. S. Hardy.
6.
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A major change in the organization of the Controller’s Dept. 
was announced by E. E. Allain this month. . . . The department is now 
set up under four subdivisions as follows:
ACCOUNTING: William 0. Wagner, Manager of Accounting (new
position). This group will administer accounting policy and compile 
the necessary statistical records and special reports as required. 
Functionally responsible for bookkeeping, accounts payable, billing, 
cost accounting, data processing (formerly tabulating), and central 
typing.
COST CONTROL: Frederic C. Morrison, Budget Director (new 
title). Assist and counsel management throughout the Company in the 
preparation of expense budgets and forecasts. Follow up and report on 
actual results. Review proposed capital expenditures and determine 
return on investment.
INTERNAL AUDITING & SYSTEMS: Allan E. Symonds, Manager of 
Internal Auditing & Systems. Company-wide responsibility, including 
Great Southern Land and Paper Company, for auditing records and perform­
ance. Liaison with Arthur Andersen & Co. Maintain and constantly check 
system of internal control. Originate or assist in the formulation of 
accounting systems and procedures including computer application.
OFFICE SERVICES: Norman A. Savage, Office Manager. Coordinate 
personnel relations in all subdivisions. Chief contact with Office 
Union local. Responsible for physical office space, communications, 
record retention, office forms and supplies.
Recent visitors to Great Southern . . . . Messrs. F. J. Krasofski, 
G. L. Johnston, and R. T. Thaxter of the Research and Development Dept, 
have recently returned from a two-week stay at Great Southern Land and 
Paper Company. Great Northern personnel worked closely with Great Southern 
Technical Services Dept, representatives, headed up by R. W. O’Donnell, 
on saltcake and corrosion problems. Contacts were also made with G. Van 
Goethem, Pulp Mill Superintendent; Monroe Loyed, Power Steam Plant Super­
intendent; and W. W. ’Jack’ Ricketson, Paper Mill Superintendent. Team 
recommendations and conclusions were presented to Bruce Ellen, Vice 
President - Production, before returning to Millinocket.
Allen Herdle of the Research and Development Dept. Technical 
Service Group, and Dennis DiMarco of the Pulp Research Group were recently 
dispatched to Cedar Springs to assist Paul Hubbe and Joe Lebrasseur. This 
group, working closely with Dick Curran of Great Southern, and initially 
Bob Johnson of Great Northern, will be checking some of the basic process 
assumptions made when the control equations for the G.E. 412 computer were 
formulated.
Sally E. Whittam and Tom H. Flanagan recently returned from a 
short stay at Great Southern on insurance matters.
CORRECTION: An item in the last Newsletter stated that Great 
Northern pays more than half of the wild lands taxes in the State of Maine. 
The Company’s share of the total is closer to one third. Actually, there 
are nine different taxes imposed on wild lands and these totaled $489,814 
for the fiscal year ended June 30, 1963.
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Promotions and Transfers .... Mahlon C. Spruce, formerly
Storekeeper, was promoted to the position of Supervisor, Materials and 
Stores, effective March 17. . . . Thomas R. Simpson, formerly Sales Ser­
vice Engineer, has been assigned to the Manufacturing Coordination Dept, 
in Millinocket as Paper Service Engineer, effective March 5. Tom’s 
assignments will continue to parallel those in the recent past and he 
will be available for both Operating and Sales - service problems.
Scott B. Weldon, formerly Assistant Plant Engineer, has been 
promoted to the position of Control Superintendent at the Millinocket 
Mill, effective March 5. . . . Arnold H. Beaulieu, formerly Area Foreman 
at East Millinocket Mill, was appointed to the position of Assistant 
Superintendent - Maintenance in the Millinocket Mill.
Effective March 9, Paul I. Firlotte, formerly Engineer, was 
promoted to the position of Electrical Design Engineer in the Engineering 
Dept. . . . George W. Grant was promoted to Service Superintendent in the 
Engineering Service Dept. George was formerly Assistant Maintenance 
Superintendent at Millinocket Mill. . . . Louis E. Rosebush, formerly 
Service Foreman, was promoted to the position of Assistant Service Super­
intendent in the Engineering Service Dept. . . . Emery (Bud) 0. Taylor 
was promoted to Service Foreman. His primary responsibility will be 
supervising electrical work. Bud was formerly a member of the Electrical 
Design Group. . . . Douglas (Herb) H. Walls was promoted to the position 
of Service Foreman. His primary responsibility will be supervising piping 
work. Herb was formerly a temporary foreman. . . . George W. Bears, form­
erly Service Superintendent, was transferred to East Millinocket as Area 
Foreman.
Richard G. Houlberg, Junior Salesman, transferred from New York 
to the Chicago Sales office on March 16.
William 0. Wagner, formerly Cost Supervisor, was promoted to 
the newly created position of Manager of Accounting in the Controller’s 
Dept., effective March 1. . . . Roger E. Broughton, formerly Billing
Supervisor, was promoted to the position of Cost Accountant (formerly 
Cost Supervisor) in the Controller’s Dept., effective April 1.
Welcome Aboard .... David R. Roop joined the Sales staff on 
March 1. David is from Millinocket and he is a graduate of Bowdoin 
College. He is now at the mills for the usual sales training program. 
David is the son of one of our veteran employees, Charles Roop, Cashier, 
in the Treasury Dept.
Other Personnel Changes .... Wally Z. Walters resigned as 
Control Engineer of the Millinocket Mill effective March 31. . . . 
William N. Kinley resigned as Supervisor of Materials and Stores effective 
March 17.
Congratulations and Best Wishes .... Charles E. Durkee 
retires from the Company on April 1 after 12 years of employment in 
various supervisory positions. He came to Great Northern from St. Regis 
on June 30, 1952 as Superintendent of Sulphite. In 1956 he became Pulp 
Mill Superintendent and was later promoted to Superintendent of Produc­
tion. He is presently Manufacturing Associate. He has been actively 
engaged in many phases of the Company's expansion and diversification 
program. Best wishes are extended to Charles by all his associates in 
Great Northern.
The following letter appeared in Great Southern Land 
and Paper Company’s progress report issued this month.
Great Southern
Land and Paper Company
March 6, 1964
To the Shareholders, Employees and Friends
of Great Southern:
It is a pleasure to send you this Progress Report and to tell you 
that Great Southern Land and Paper Company is now a going concern.
We began production slightly ahead of schedule on September 30, 1963, 
and, as you may have seen in the press, we successfully made saleable 
linerboard within two weeks of the startup, a new record we believe.
Thus, we had an unusually smooth and rapid startup for a mill of' 
such size — a tribute to the careful planning that went into its design 
and construction and to the skill of our operating personnel.
Our marketing program has been very successful to date. The concept 
of "the independent mill for the independent consumer" of linerboard has 
been well received, and our customers have been generally enthusiastic 
about the quality of our product. Sales prospects are encouraging, 
although, due to market conditions, the average price we have received 
for our product has been less than anticipated.
Unfortunately, we had some bad luck after the startup as the result 
of difficulties with some of our machinery and equipment, and failures 
of the dikes which form a part of the mill’s effluent system. As a result, 
we lost considerable production and incurred extraordinary repair expenses. 
However, since the end of January all systems have been operating extremely 
well, and production has been fully in accordance with our expectations.
During our first quarter of operations we incurred a net loss of 
$535,375, after providing $574,350 for depreciation. Our first full fiscal 
year of operations will end September 27, 1964, and in view of the loss 
since startup it is quite probable that for the full year we will end up 
without a profit. We are actively striving to get our costs down, with 
good results to date, and we are hopeful that prices will improve.
Great Southern has a fine mill and a dedicated and able group of 
employees. Before long we expect our efficiency and productivity to be 
second to none in the industry.
Chairman of the Board President
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Robert Hellendale was elected a Vice President of the Company 
at a meeting of the Board of Directors held April 15. In his new position, 
Mr. Hellendale, in addition to his duties as Secretary to the Board of 
Directors, will assist the President in discharging the administrative 
responsibilities of his office.
Mr. Hellendale joined Great Northern in 1954 as Clerk after 
seven years with the New York law firm of Carter, Ledyard & Milburn. He 
has been active in the formation of Great Southern Land and Paper Company 
and currently serves as Secretary of that company.
Mr. Hellendale was born in New York City, educated in Mamaroneck, 
N. Y. and at Wesleyan University, Middletown, Conn, where he was graduated 
in 1939. He served in the U. S. Army from 1941 to 1945; from 1942 to 
1945 with an anti-aircraft unit in the southwest Pacific area. He subse­
quently attended the Harvard Law School and received the L.L.B. degree 
in 1946.
J. H. Heuer, Vice President - Operations, will be one of the 
speakers at the University of Maine Pulp and Paper Foundation luncheon 
Friday, April 24. Mr. Heuer is the Company’s official representative of 
the Foundation and is Chairman of the Foundation's Summer Institute 
Committee.
At the Open House-Research Day proceedings at the University the 
same day, Great Northern is having as its guests, Father Lawrence Jovin of 
St. Martin’s High School and Mr. Vaughn Martin, Guidance Director of the 
Millinocket Junior High School.
Currently the Company is operating 15 paper machines. We started 
the year with two machines down at Millinocket and all machines at East 
Millinocket operating. After hitting a low point in February and March 
when only 11 of our machines were operating, we bounced back to a full 
16-machine schedule by April 10. On April 20 a machine went down at 
Millinocket Mill.
The Report to Employees for the year 1963 will be mailed to 
all active and retired employees of the Company within ten days. This 
booklet reviewing results of operations has been issued each year since 
1956.
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Purchased Chip System - Millinocket Mill. . . . A system for
unloading purchased chips from railroad boxcars was placed in operation 
on April 17. The system can handle six cars per eight-hour shift. The 
cars are unloaded by means of a Rader chip digger. The chips are conveyed 
from the boxcar by vacuum to a cyclone separator, where they pass through 
an air lock and drop onto the existing chip screen feed conveyor for re­
screening. This system makes it possible for Great Northern to utilize 
sawmill chips which might otherwise be wasted, and results in increased 
utilization of forest products.
A new Wattmetric Control system has been installed on grinder 
lines 1 and 2 in the Millinocket Grinder Room, and is scheduled for in­
stallation on 3 through 6 lines. With this system it is possible to 
operate the grinder line water wheel at any power output as requested by 
the load dispatcher, and at the same time operate any number of grinders 
as desired by the Grinder Room. If more power is required than the water 
wheel is producing, the deficit is made up by the motor and, conversely, 
if the water wheel is putting out more than the grinders require, the ex­
cess is converted to electricity by using the motor as a generator.
It is expected that this new system will significantly increase 
'the efficiency of water utilization and, by separating the power system 
operation from that of the Grinder room, will result in better efficiency 
and control in groundwood production as well. This system was conceived 
and developed by Dick Hale and Steve Kleinschmidt of the Central Engineer­
ing Dept.








East Millinocket 94,535 844* 97,530 870 -3.1
Millinocket 71,521 638 70,573 630 +1.3
166,056 1 ,482 168,103 1 ,500 -1.2
* 909 after adjusting for eight-day shutdown in February.
Paper on tracks and in storage ....
1964April 19, 1964 March 22,
Tons Cars Tons Cars
East Millinocket 1,302 42 1,064 34
Millinocket 953 30 1,232 40
Searsport, etc. 2,026 1,684
4,281 72 3,980 74
Less cars reported by mill as
released Sunday, billed Monday 37 28
Mill report of cars on hand 35 46
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The Company’s new Data Processing Center in Millinocket was 
opened April 20, with the installation of an IBM 1440 card computer. The 
next six weeks will be devoted to checking out the programs which have 
been prepared over the past year by the computer conversion group headed 
by Keith Veazie. As the programs are cleared the operation will get into 
full swing under the direction of Joe Bertrand, Data Processing Supervisor, 
The immediate effect will be to discontinue the two night shifts and to 
eliminate five full-time clerical jobs in the Controller’s Dept. The com­
puter will be utilized approximately 26 hours a week once the change-over 
of work presently done on tabulating equipment is complete. This allows 
for additional data processing changes throughout the Company which will 
be actively pursued by the Systems Dept, under Al Symonds’ supervision.
Perhaps an explanation of what this new equipment can do for 
us and how, would be timely. The 1440 is a digital computer and here, 
perhaps, is a surprise. We are all familiar with, and use, a digital 
computer frequently. A digital computer is really a counter and in your 
car you have a mileage counter, or a digital computer. It adds each mile 
you travel to the previous miles traveled and gives you a reading of total 
miles traveled. This information is used to determine how many miles per 
gallon you were able to get on your last trip and to check to see if your 
car is running properly.
The main difference between these small computers and our new 
computer is speed. Mechanical computers go only as fast as the internal 
gears turn. Our electronic computer adds and subtracts at the speed of 
light, 186,000 miles per second or practically instantaneously. It can, 
for example, add 4,000 five-digit numbers in one second and print from 
240 to 430 full lines of information in one minute.
A computer takes instructions which are called programs and does 
exactly what it is told to do, no more, no less. In our 1440, IBM punched 
cards, called an object deck, set electrical gates into either open or 
closed positions in the computer. These gates tell the electrical pulses 
flowing through the machine where to go and what to do. You could compare 
this flow of electrical energy dashing through the computer to water flowing 
through pipes. If you want to water every other lawn on a street in town, 
you designate the street, attach hoses and sprinklers to the outside faucets 
at every other house, turn on the faucets and you water every other lawn. 
The town water mains to each house, the water lines in each house, the 
hose outlets, and the hoses and sprinklers laid out on each lawn are your 
program. The turning on of the faucets starts your program. The water 
flowing through the pipes and out the sprinklers is similar to electrical 
pulses flowing through the computer. The water dropping on each lawn can 
be compared to reports being printed out from the computer.
The 1440 computer has 8,000 positions of core for storing pro­
gram information and data to be acted upon. A core is a small metal 
doughnut the size of a pinhead with wires running through it at various 
angles. It is either on or off, magnetized or unmagnetized, or in other 
words, the gates that the electrical pulses pass through are either open 
or closed.
Another form of storage which our computer has is called disk 
packs. These packs, which are similar to phonograph records, provide a 
place to store information which we want to use again and again. These 
recordings increase the storage capacity of the computer and written 
information contained on them can be played back through the computer like 
playing records in a juke box. Initially, we will have 24 disk packs with 
a maximum storage capacity of 48,000,000 characters of information.
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All Company camps, with one exception, have been closed for pulp* 
wood production since the first of March. Paquet, at Canada Falls, had 
to close and leave wood early in March; however, it got colder and we had 
more snow so he was able to go back and land all of his 1963 wood. The 
three North Branch camps cut hardwood and pine logs which will be sold to 
others.
As of this writing there is practically no snow left in the 
watershed. We will need more rain to fill the storage ponds even though 
they did carry over a lot of water from last Fall.
The river drives will get under way early in May and certainly 
some extra rain will be needed. Supplies and equipment have been moved 
in to drive locations. This must be done ahead of time and while roads 
are frozen.
Speaking of roads, most Company roads have started to break up 
and for the next three weeks travelers are urged not to travel on them 
unless absolutely necessary. It just ain’t fun sitting in a mud hole for 
several hours. We expect that by mid-May Company roads in the Aroostook 
area will be such that we can open Aroostook camps.
In the Greenville area it will probably be early June before 
the camps can open. It is expected we will again have eleven operating 
camps with the balance of our woods needs being supplied by contract 
loggers and purchased wood operations. For the first time in ten years 
we will not be procuring any dense hardwood. Poplar will substitute for 
the dense woods.
Due to the increasing public interest in wilderness recreation 
and the Allagash area, the Woodlands Dept, recently decided to make avail­
able to the public an improved 'Sportsmen’s Map of the Allagash - Chesun­
cook and Chamberlain Lake Areas,’ which will cover both the Allagash and 
Saint John River watersheds, as well as the lake areas mentioned. This map 
is to emphasize not only the main water courses, but will also point out 
the access roads, as well as the wilderness campsites. The reverse side 
of this map has information on roads, fire prevention, multiple use, the 
Allagash land management policy, the mills, and our two campgrounds. It 
will be available for distribution by May 1.
The West Branch water storage is now at 28.6 billion cubic feet 
and 3.6 BCF above rule curve. Precipitation over the drainage area has 
been light since the first of the year. The 59-year average for the first 
three months is 7.63 inches. This year's precipitation to the first of 
April is 4.32 inches, or 3.31 inches less than average. In storage, this 
would amount to 13.9 BCF.
Should average precipitation fall on the drainage area during 
the next three months, the storage would be up to rule curve which is 
approximately 5.0 BCF from full.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER
5.
MILLINOCKET, FRIDAY, APRIL 24, 1964
The Fifth Summer Institute for the Pulp and Paper Industry 
will be held at the University of Maine between July 13 and August 21. 
J. H. Heuer, Vice President - Operations, is chairman of the planning 
committee. Also serving on this committee is W. F. Daniell, Assistant 
to the Vice President - Operations.
For the first time, three programs will be offered in one year: 
paper-making, pulp production, and computer technology. As in previous 
years, Great Northern will be well represented at each of these programs.
The three-week paper technology program will open July 13.
T. M. Barry, Senior Mill Manager at Millinocket, will speak on fourdrinier 
machines and D. F. Pollard, Manager of Manufacture, will participate in 
a panel discussion on paper mill management during this session. Attend­
ing will be H. R. Chase, Junior Research Technologist; M. C. McLean, 
Engineer; R. W. Noyes, Technical Asst, to the Paper Mill Supt.; and D. F. 
Walls, Paper Foreman.
Great Southern’s Pulp Mill Superintendent, G. E. VanGoethem, 
will report on sulphate pulping and recovery during the pulp technology 
program scheduled for August 3 to 14. Great Northern’s registrants will 
include R. G. Bouchard, Lab Control Supervisor; R. E. Moores, Senior 
Engineer; D. W. Osgood, Jr., Pulp Mill Foreman; and W. A. Richardson, 
Junior Research Engineer.
The computer technology program will be offered in three units 
covering basic instruction, industrial production, and practice and pro­
gramming techniques. P. D. Hubbe, Group Leader of R&D Pioneering, will 
present an example of industrial computer applications during the first 
week. R. G. Fritchie, Junior Research Engineer; D. G. Griffee, Process 
Engineer; and R. D. Violette, Control Engineer, will attend this session 
to be held from August 3 to 21.
William L. Shaughnessy, Sales Service Representative spoke to 
approximately one hundred apprentice paper makers at Millinocket and 
East Millinocket, April 13-15. In his talk entitled ’Paper - A Raw 
Product,’ he described the mechanics of the gravure, letterpress and off­
set printing operation and their requirements, as far as paper is con­
cerned. He then explained how Great Northern paper is used in each case, 
stressing the fact that to our customer the greatest single asset paper 
can have is uniformity.
The Company’s mills were visited by four representatives of the 
OJI Paper Company, Ltd., Tomakomai, Japan, April 9 and 10. The visiting 
gentlemen were Mr. Susamu Ogawa, Manager of the Tomakomai mill; Mr. Kensuke 
Takahashi, Assistant Superintendent of that mill; and Mr. Akira Shiori of 
their technical staff. Mr. Yoshi Matoba of the C. T. Takahashi & Co. Inc., 
New York City, acted as interpreter for the group.
The current issue of the National Safety News, a National Safety 
Council Publication, has an interesting illustrated article on Great 
Northern’s million man hours scholarship program. The article carries 
pictures of the first award recipients and of Russell York, former Safety 
Supervisor, who is credited with the suggestion for the scholarship plan.
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Great Northern participants from the Controller's, Research and 
Engineering Depts., taking part in the Junior High School Career Day pro­
gram, April 10, were: Robert Johnson and Frank Krasofski speaking on 
science; Charles Mosher and Fletcher Lindsay, engineering; Ralph French, 
drafting and architecture; Dean Carroll, secretarial; Russell Smart, book­
keeping; Roger Broughton, accounting; Hastings Bartley, forestry; Stan 
Hawes, radio & TV; Anthony Meucci, selling; Earl Vickery, millwrights, 
machinists, and tinsmiths.
The aim of the program was to acquaint the students with the 
type of work involved, and the personal attributes and training required 
in a given profession. This program was sponsored by the Kiwanis Club.
Northeast Airlines service to Millinocket was suspended in 1953 
after four years of service. The Civil Aeronautics Board on January 15, 
1954 ruled that the airport was physically inadequate. After the necessary 
improvements were made, CAB in 1959 ordered Northeast to resume service. 
NEA balked at the suggestion pleading that one thing it didn’t need was more 
losses. Several surveys on potential air traffic indicated that service 
could be restored at a profit, but NEA couldn’t see it and stood pat. In 
August 1961, a CAB hearing examiner recommended that service be resumed for 
public convenience and necessity, he stated, even though the carrier will 
probably operate at a loss. NEA’s reply to this was "utterly ridiculous." 
On April 7, 1964, ten years following the suspension order, the full Civil 
Aeronautics Board eliminated Millinocket from the route of Northeast Airlines.






Rail (1964-5,757 cars; 1963-4 ,695 cars) 98,696 81,438
Truck 122,716 59,579






Rail (1964-371 cars; 1963-442 cars) 7,590 9,115
Truck 4,814 2,025
Inventory 4/19/64 - mills 5,635 10,606
undelivered 8,501 12,631
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Promotions and transfers .... James R. Adams, Manager of 
Personnel - Manufacturing, announced the following changes in the Per­
sonnel Dept, effective April 20. . . . Donald W. Bail, formerly Assistant 
Superintendent - Pulp at East Millinocket, was promoted to Director of 
Personnel and will report to the Manager of Personnel - Mfg. Don will 
be responsible for all personnel work and labor relations in both mills, 
as well as the training function. He graduated from the University of 
Maine in 1944, majoring in Chemical Engineering, and was first employed 
by the Company in 1940 as a summer apprentice. Subsequent positions 
were Plant Engineering and various departments of the Pulp Mill.
John B. Rogers, formerly Personnel Staff Assistant, was promoted 
to Director of Personnel Administration and will report to the Manager of 
Personnel - Mfg. John will continue his responsibilities in the areas of 
professional and technical recruiting, psychological testing and several 
other areas of the personnel function.
J. C. (Bob). Preble, formerly Personnel Supervisor at the Milli­
nocket Mill, was promoted to the newly created position of Director of « 
Employee Relations and will report to the Manager of Personnel - Mfg. 
Bob will work out of Central Personnel and will be responsible for all 
personnel work on employee and photographic services. He will also be 
available to work with the mill personnel departments on matters relating 
to employee problems in the mills.
Wallace L. Adams, formerly Training Supervisor, was promoted 
to Personnel Supervisor of the Millinocket Mill and will report to the 
Director of Personnel. Wally will be completely responsible for all 
personnel and safety activities of this department.
Russell W. York, formerly Safety Supervisor of the Millinocket 
Mill, was promoted to Training Director and will be responsible for all 
phases of the Company’s training program which includes all apprentice­
ship programs,- supervisory training, etc. He will report to the Director 
of Personnel.
John R. Hickey, formerly Fire Chief, was promoted to Safety 
Supervisor at the Millinocket Mill. John has been an employee of Great 
Northern since 1945 and has worked in the area of Plant Protection since 
July 1957. He will report to the Personnel Supervisor.
Monthly salaried employees in Central Personnel and their re­
porting line is as follows;
8.
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Promotions and transfers. . . . Effective April 20, the follow­
ing changes were made in the Millinocket Mill by the creation of two new 
divisions as follows: Paper machines Nos. 1-6 will be known as the 
Printing Paper Division, and paper machines Nos. 7-10 and the Coating 
Plant will be known as Coating Paper Division.
Carl H. Reed, formerly Superintendent - Production, assumes 
the title of General Production Superintendent and will continue to exer­
cise responsibility for all production at Millinocket Mill under the direc­
tion of T. M. Barry, Senior Mill Manager.
James G. Crump, formerly Paper Mill Superintendent, was promoted 
to Superintendent of the Paper & Coating Division with over-all supervisory 
responsibility in these areas. He will report directly to the General Pro­
duction Superintendent.
G. Herbert Burleigh, formerly Day Foreman - Paper Room, was pro­
moted to Superintendent, Printing Paper Division and will have complete 
supervisory responsibilities of Nos. 1-6 paper machines. He will report 
to Mr. Crump. Herb started with Great Northern in 1922 in the Paper Room 
and in 1955 was promoted to the supervisory staff in that department. He 
became a Day Foreman in 1957 and has held that position to date.
L. B. (Chub) Bartlett, formerly Superintendent - Pulp, was 
promoted to Superintendent - Coating of the Paper Division and will have 
complete supervisory responsibilities of paper machines Nos. 7-10 and 
the Coating Plant. 'Chub* graduated from Northeastern University in 1925 
with a degree in Chemical Engineering. He started his career with the 
Company in the same year as an apprentice, working his way up to Manager 
of the Madison Mill until 1955 when the mill was sold. He continued on as 
Manager of that mill. He returned to Great Northern in 1962 in the Central 
Engineering Dept, and was subsequently promoted to Pulp Mill Superintendent 
of the Millinocket Mill.
Donald 0. Nelder, Superintendent - Coating Mill, will continue 
heading up the coating operation and will report directly to Mr. Bartlett.
Effective March 23, Frank M. Perry, formerly Assistant Superin­
tendent - Paper, assumed the duties of Day Foreman in the Paper Room.
Welcome aboard. . . . Effective April 15, Clifford T. MacWhinnie 
will assume the duties of Assistant Coating Mill Superintendent, reporting 
directly to Mr. Nelder, Superintendent - Coating Mill. Clifford, as an 
operator and a supervisor, has had over fifteen years' experience in coat­
ing mills utilizing the trailing blade coater.
Effective May 1, Melvin B. Robinson is being permanently assigned 
to Great Southern Land and Paper Company. He will be Systems Manager for 
the Treasury Dept., reporting directly to the Treasurer. Upon graduation 
from Bentley College of Accounting and Finance in Boston in 1957, he was 
employed by Great Northern in the Internal Auditing Dept. He was promoted 
to Assistant Auditor in October 1958, and during the last four years he 
directed the auditing of Company records for top management.
Charles L. Oliver, formerly Chief Audit Clerk, was promoted to 
the position of Management Auditor in the Controller’s Dept., effective 
April 1. He will be responsible for developing audit programs and reports, 
and supervising staff members assigned to projects under his direction.
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The Company’s proxy statement for the Annual Meeting has been 
distributed to all stockholders. At the Annual Meeting this year, 
stockholders will elect thirteen directors, of whom twelve are already 
in office. A new candidate this year is Mr. James W. Walker. Mr. Walker 
is Vice President of Brady Security & Realty Corp. , an investment firm. 
Retiring after sixteen years as a member of the Board is Mr. Walter G. 
Dunnington.
The proxy statement also indicates that this year the stock­
holders are being asked to act upon a modification of the Company's 
Incentive Profit Sharing Plan. This Plan was adopted in 1957, but no 
contributions have ever been made to the Trust Fund because the Company’s 
earnings have not met the minimum requirements of the Plan. If the 
modification of the Plan that has been adopted by the Board of Directors 
is approved by the stockholders, the minimum earnings necessary to permit 
a contribution will be substantially reduced. Those eligible to partici­
pate are all regular full-time salaried employees, not members of any 
labor union, who for at least one year have been exempt from the overtime 
provisions of the Federal Wage and Hour Law. The Annual Meeting will be 
held in Millinocket on March 18, 1964.
The East Millinocket Mill was shut down tight for eight days 
beginning February 10 to adjust paper inventory. Except for holiday 
periods, this was the first extended down-time involving an entire mill 
since February 1959 when the Millinocket Mill halted operations for a 
week.
The year 1964 began with eight machines running at Millinocket 
and all six at East Millinocket. On January 13, one old unit at East 
was shut down followed by another on February 3. Millinocket went on a 
seven-machine schedule on February 10. The present running schedule is 
the same as last year at this time — 11 machines running and five idle.
Great Northern's new 70-foot steel towboat completed a 150- 
mile highway voyage from Bath, Maine to the shores of Pemadumcook Lake 
last Tuesday. It was built by Goudy and Stevens at East Boothbay from 
the designs of Camden Naval Architect Geerd Hendel.
To be christened the 0. A. Harkness in the spring, the big 
towboat will be equipped with General Motors diesel engines and operated 
by a crew of five men. Its principal job will be towing big booms of 
pulpwood into Norcross from the landings along the lower lakes south 
and west of Katahdin. It will be equipped with a modern galley and 
complete living accommodations for the crew.
Great Southern Land and Paper Company produced 906.9 tons of 
saleable linerboard on February 22, its best daily production since start­
up on September 30, 1963.
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William Hilton takes his leave .... Something of the State 
of Maine passed along when William Hilton died suddenly at his home in 
Bangor. To a generation of woodsmen, foresters and recreationists he 
was the Great Northern Paper Company, with which he began his career in 
1912 — and never really stopped.
On Chesuncook Lake, towing great booms of pulp down to Ripogenus 
Dam, his immediate memorial is a sleek steel towboat bearing his name - 
the pride of the GN fleet. If she blows a reminiscent whistle every time 
she passes the almost forgotten town of Chesuncook, she will be saluting 
Mr. Hilton's birthplace. It was there, on January 13, 1886, that he 
first lifted his voice.
He lived always in Maine. He went to school in Greenville, 
and was graduated from the University of Maine in 1911 with a degree in 
civil engineering.
Back he went into the woods. There wasn’t much about the Maine 
forests that he didn't know better than anybody else, and his progression 
in the Great Northern activities was steady. In 1929 he became a vice 
president in charge of the Company's woodlands department, turning that 
position over in 1960 to John Maines, who has it now.
For all those years the vast movement of harvested wood, com­
ing from the dispersed operations of the Company down to the mills at 
Millinocket and East Millinocket, was his responsibility. He played a 
big part in the acquisition of the Company's holdings — a tenth of the 
whole State of Maine. ... He was responsible for laying out the Company’s 
intricate road system. And he was unequalled at devising new and superior 
methods of harvesting and handling. He was a loud advocate of sound 
forestry practices, but he gave it a practical woodman's flavor that kept 
it out of the theoretical. All who knew him emphasize his great personal 
interest in the thousands who worked under him in the woods. He was a 
man of good humor, and it was a vital attribute to his career.
In Bangor he held municipal office, and took part in many com­
munity affairs. He belonged to many trade associations, and a particular 
concern of his was the unique pulp and paper foundation at the University. 
He was with the War Production Board, and had been a director of a bank 
in Presque Isle.
Mr. Hilton’s wife died in 1956. There are four children, and
15 grandchildren.
- - - Lisbon Falls, Maine Enterprise
The official annual financial report of the State of Maine for 
the fiscal year ended June 30, 1963, reveals that the 1963 State Tax on 
Wild Lands amounted to $849,239. Great Northern paid wild land taxes 
totaling $489,814, or more than 50% of the State total.
Woodlands is deeply concerned about the availability of labor 
for the coming season. With the economy in both Canada and the U. S. 
running in high gear, there are more opportunities for woodsmen nearer to 
their homes and this tends to limit the number of men who will be avail­
able for woods work.
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Winter hauling of pulpwood is coining to an end . . .. Mil­
liard’s camp closed on the 20th, Saucier's the 22nd. Guerette and Bart­
lett will probably finish during the first week in March. As of now both 
of these camps are still producing new wood. In the Pittston area — 
Marcoux had a tractor-hauling job and completed hauling on the 10th; Nadeau 
finished landing on Big Bog the 22nd; Gosselin and Caouette will finish 
the last week of February; Gilbert and Paquet should finish by March 10. 
The last two camps have been cutting along with hauling.
When hauling is completed, we will have about 49,000 cords 
landed on Big Bog, 14,500 at the head of Caucomgomoc, 15,000 on Black 
Pond, 11,000 at Canada Falls Dam, and 9,000 at the head of Canada Falls. 
There will be approximately 50,000 cords landed on Umbazookskus. An 
additional 7,000 to 8,000 cords will be landed on Chesuncook, and 20,000 
cords at the mouth of Nahmakanta. In all, this means about 176,500 cords 
of river wood to be driven.
It has been a very good winter for trucking, though due to the 
late cutting it was difficult to bulldoze roads with two feet of frost 
in the ground. Lack of snow made for rough roads and as a consequence it 
has been a hard winter on mechanical equipment.
In Aroostook about 70,000 cords have been piled down at sidings 
ready to be shipped to the mills during the spring breakup period. In 
other words, the wood needed by the mills for March, April, May, and June 
is now piled down up north. The Aroostook camps will reopen in May if 
weather conditions are favorable. Newly cut 1964 wood should be coming 
in to the mills by mid-June. Again this delivery date depends on weather 
conditions.
From a safety point of view, January was an excellent month 
with only one lost time accident, and this a very minor one. Our new 
safety team is determined to equal or better the remarkable record made 
in 1963.






Rail (1964-2,968 cars; 1963-2,381 cars) 49,753 40,741
Truck 77,628 40,057






Rail (1964-141 cars; 1963-161 cars) 2,928 3,340
Truck 4,211 2,025
Inventory 2/23/64 - mills 6,310 11,689
undelivered 3,043 17,012
R. S. Kleinschmidt, Hydraulic Engineer, is serving on a special 
committee of the Maine Association of Engineers to investigate and report 
on the latest Interior Department proposals concerning ’Quoddy' and the 
Upper St. John River hydro-electric power developments.
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Katahdin Federal Credit Union and Eastmill Federal Credit Union 
are owned and managed by Great Northern employees from all departments of 
the Company. Both credit unions have shown excellent growth and earnings 
since organization.
Katahdin Federal Credit Union at Millinocket, organized in 
March 1954, now has 2,479 members with assets valued at over $2,000,000. 
Loans to its members since organization total in excess of $16,000,000. 
For 1963, Katahdin paid a 4-3/4% dividend on shares and refunded 15% of 
interest payments to borrowers.
Eastmill Credit Union at East Millinocket, chartered in June 
1954, has grown to 1,106 members with assets totaling $750,000. Accumu­
lated loans to members in ten years of operation are over $5,000,000. 
For the year 1963, Eastmill paid a 4-1/2% dividend on shares and 15% 
interest refund to borrowers. This organization moved into their own 
new building on Main Street last year.
Both credit unions carry insurance to pay off loan payments in 
case of death or disability. Life savings protection is carried on the 
first $2,000 of each member’s shares.
Semi-bleached and waste kraft systems are being installed in 
the old sulphur storage area at the Millinocket Mill. . . . The semi­
bleached kraft system was put in operation on February 3, 1964. The 
system can supply the mill with approximately 50 T/D of purchased kraft 
with the possibility of increasing to 120 T/D in the future by changing 
from batch to continuous operation. The system consists of a 14' hydra­
pulper with 3,000# per batch capacity, a dump chest, Dillon jordan, tile 
lined storage tank, consistency regulator, and a distribution header. 
Presently, Nos. 2, 3, 6, 7 and 9 paper machines are connected, with pro­
visions to add other machines as required.
The waste kraft system is scheduled for a late March start-up. 
The system will supply the wrapper machine with up to 50 T/D of waste 
kraft, sulphite tailings, and groundwood tailings. The system consists 
of a 14’ hydrapulper with 3,000# per batch capacity, a dump chest, cen­
trifugal cleaner, Jonsson screen, gravity decker, stock chest, and size 
system. This will result in better control of wrapper machine furnish, 
and use less expensive waste kraft.
Work is proceeding on schedule on installing a 2400-volt 
substation in the Millinocket Grinder Room courtyard. Completion ties 
in with the start-up in the second quarter of the new Bauer refiners. 
The refiners will make it possible to series screen a portion of the 
groundwood pulp for critical end use.
Tests and adjustments have been completed on the coater machine 
unwind splice mechanism. As a result, fully automatic splices are now 
made consistently.
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Paper Mill News has analyzed the price performance of 15 pulp 
and paper company stocks. At the close of 1963, this group was selling 











Champion 13-1/4 50-3/4 (59) 25-5/8 32-5/8 +27.3
Container 9 30-3/4 (61) 24-1/2 30-3/8 +24.0
Crown Zellerbach 16 67 (61) 45-1/2 54-3/4 +20.3
Great Northern 49-1/2 108-1/2 (56) 35-3/8 47 +32.9
International 12-1/8 43-5/8 (59) 26-3/8 32-1/8 +21.8
Kimberly-Clark 17-1/8 89-3/8 (61) 53-7/8 68-5/8 +27.4
Lily-Tulip 9-3/4 63-1/2 (59) 43-1/4 37 -14.5
Minn. & Ontario 8 42-1/4 (56) 18-1/8 21-1/2 + 18.6
Rayonier 8 41 (56) 21-5/8 29-1/2 +36.4
St. Regis 15-5/8 54-5/8 (56) 26 34-1/2 +32.3
Scott Paper 9 47-7/8 (61) 32-5/8 37-1/4 + 14.2
Union Bag-Camp 12-3/4 51 (59) 34-3/4 38-5/8 +11.2
S. D. Warren 6-1/8 59-1/2 (61) 32 43-1/4 +35.2
West Virginia 17-1/4 63 (56) 31-1/4 41-1/8 +31.6
Weyerhaeuser 13-1/2 48-3/4 (59) 26-7/8 33 +22.8









All prices have been adjusted for subsequent stock dividends and splits.
The water situation for Great Northern remains good, with 
storage at 37.3 billion cubic feet, which is 13.4 BCF above rule curve.
A snow survey made on February 17, showed an average snow cover 
on the drainage area of 13.7" with a water content of 2.85". On the basis 
of this snow survey, a preliminary water forecast indicated that we should 
be at approximate rule curve storage after spring breakup if we maintain 
present rate of water use.
The Cincinnati sales office closed today, February 28, after 
four years of service. All sales activity in the Midwestern area will 
be conducted from the Chicago sales office after March 1.
A course is being conducted in Engineering & Research on the 
use of analog computers to study paper making processes. The course is 
organized in two groups; a small study group of eight people which meets 
every other week to investigate and develop methods and procedures, and 
a larger group which meets on alternate weeks. The small group makes 
presentation of methods and procedures to members of Engineering & Research.
The PACE TR-48 analog computer and six channel oscillograph 
have been sent to Great Southern Land and Paper Company on loan to assist 
in checkout of their digital computer. Joe Lebrasseur is there also to 
assist Paul Hubbe on this work.
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East Millinocket 45,680 816 48,832 872 -6.5
Millinocket 37,016 661 35,374 632 +4.6
82,696 1,477 84,206 1,504 -1.8
According to a recently conducted study, newspaper readership 
is highest in the northeast, with 72% of those questioned indicating 
they read a newspaper on the previous Sunday. The south ranked lowest 
with 62%; the midwest and west rated even with 68%.
Advertising, according to 41%, adds to the newspaper’s 
value — 32% believe that ads enhance popular magazines and 12% believe 
that they detract.
Paper on tracks and in storage ....
Feb. 23. 1964 Jan. 26. 1964
Tons Cars Tons Cars
East Millinocket 1,466 52 2,634 99
Millinocket 1,900 59 3,379 123
Searsport, etc. 1,952 - 1,822 -
5,318 111 7,835 222
Less cars reported by mill as
released Sunday, billed Monday 49 38
Mill report of cars on hand 62 184
The installation of a purchased chip unloading system is nearing 
completion at the Millinocket Mill. The purpose of this system is to 
allow Great Northern to receive chips from sources other than the chipping 
of round-wood at the mill.
Chips will be delivered in covered boxcars and will be unloaded 
by a Rader Pneumatic vacuum digger. The chips will then be conveyed by 
vacuum and mixed with the present round-wood chips before screening.
The original source of chips will be from independent sawmill 
operators. They will chip bark-free slabs and edgings produced from the 
sawing of lumber. The chips will come mostly from overmature trees which 
are too large for pulping. This increases the amount of fiber available 
to the mills by the utilization of a waste product formerly used only as 
a fuel.
Central Engineering is now designing a purchased chip unloading 
system for Great Southern Land and Paper Company at Cedar Springs. 
Georgia. This system will enable the mill to purchase screened sawmill 
chips which will increase its woodyard capacity by about 2,500 cords per 
week.
The system will include a hydraulic truck dumper for unloading 
large trailer trucks, a pit for unloading railroad hopper cars and a 
chip blowing system to blow the chips onto existing storage piles.
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George Olmsted, Jr., President of S. D. Warren, is the folksy 
author of their annual report, a prize winner for many years. In the 
1963 report, Mr. Olmsted laces his figures with some lively language — 
excerpts:
PROFIT SQUEEZE — This was the year of the Big Bellyache and 
the Bleeding Ulcers.
WAGE INCREASES — We’re a little like the camel - every year 
they pile on another two or three sacks.
SAFETY RECORD — Probably we were pretty lousy to begin with - 
but at least we’re good now.
There is also a Mother’s Little Helper Department that stumps 
for the therapeutic powers of an open fire in the living room fireplace 
diagrams on how to lay a fool-proof fire free for the asking. On the 
subject of profits, Mr. Olmsted has this straight dope:
’’While there is no easy road either to Heaven or to profits — 
nevertheless the making of more adequate profits is a para­
mount problem both for us and for most of the rest of 
American industry.
Item 1: In the paper industry, profit margins have narrowed 
from around 8% on sales in the immediate postwar period to 
just over 4% in recent years.
Item 2: As an indication of what has been going on, Labor, 
in the 1948-1957 period, took 122% of the gains resulting 
from increased productivity, while Capital saw its reward 
shrink by 22% — although Capital provided most of the 
means for increasing productivity.
Item 3: In the great growth period of the 1950’s, our Gross 
National Product more than doubled — yet profits after 
taxes went up only 17%. This means that profits have become 
a steadily smaller part of our economy.
This is a serious matter, and it is my hope that the public in 
general, and our governmental legislators in particular, are 
beginning to understand that profits play a vital role in the 
national desire for greater economic growth. ’No profit — no 
jobs’ is a truism which, I think, is beginning to make itself 
felt. And in this connection, our legislators should show a 
little statesmanship and not do what may be politically smart 
to snare votes — but rather what is economically good for the 
United States and its people.”
U. S, production and consumption of newsprint rose in January 
to record levels for that month. U. S. publishers used 614,707 tons of 
newsprint last month, up from 507,712 tons a year earlier, the American 
Newspaper Publishers Association reported. It noted that consumption in 
January 1963 had been unduly depressed because of newspaper strikes in 
New York and Cleveland.
U. S. newsprint production was 198,296 tons, up 4.2% from January 
1963, the Newsprint Service Bureau said. Shipments were 189,064 tons, up 
3.4%. Canadian production also reached record levels for January, totaling 
563,725 tons, up 8.7% from the 1963 period.
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Recent visitors to the mills from Great Southern were
J. W. Dobson, Purchasing Agent, and Wayion Lacey, Staff Mechanical 
Engineer. Robert Bartlett of the internal auditing staff arrived in 
Dothan on February 20 for an extended tour of duty. Dick Thaxter, 
Pulp Research Group Leader is at Cedar Springs working on pulp problems. 
Great Northern engineering personnel in the South during February were 
Bob Crossley, Dick Jordan, Dick Hale and Tom Young.
Promotions and Transfers .... Louis H. (Johnnie) Colgan 
was promoted to the position of Woodlands Safety Supervisor, effective 
February 1 . . . . David I. Turnbull. Salesman, will be transferred from 
Cincinnati to the Chicago Sales office, effective March 1.
Keith R. Veazie was promoted to the newly created position of 
Data Processing Specialist effective February 1. He will continue to 
report directly to A. E. Symonds, Manager of Internal Auditing and Systems. 
In his new capacity, Keith is in charge of the Computer Conversion Group 
and is responsible for the design, development and installation of all 
computer programs in the data processing field on a Company-wide basis.
Other Personnel Changes .... John A. Sayre resigned as
District Manager of the Cincinnati Sales office effective February 15.
Ray M. Fernaid, a pulpwood buyer in the Houlton district, died 
January 31, after a short illness. Ray came to work for the Woodlands 
Dept, in 1926, and his early years were spent in many locations as a camp 
clerk. After reaching the top in the clerical department, he was promoted 
to pulpwood buyer. During his years as a buyer he purchased an estimated 
1,200,000 cords of wood. Countless people who did business with Ray in 
the Houlton district respected and admired him. His integrity could never 
be questioned.
Charles W. Morgan died February 25 at a Washington, D. C. 
hospital. Charlie was finishing room foreman at the East Millinocket 
Mill from 1934 until his retirement in 1962. He had been employed by 
the Company for 50 years.
Eldridge G, Stone died January 30 at Bangor, Maine. Mr. Stone 
was manager of production control, Eastern Fine Paper and Pulp Division 
of Standard Packaging Corp. Prior to joining Eastern, he was senior 
engineer with Great Northern for five years. He was 46 years old.
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Net Sales, Income Hikes In 1963 Reported By GNP
NEW YORK — Net sales in­
creased nearly $7,000,000 and 
net income a million dollars 
during 1963, Great Northern Pa­
per Company reported here 
Tuesday.
Peter S. Paine, president and 
chief executive officer of Great 
Northern Paper Company, New 
York, made a preliminary re­
port of the results of the Com­
pany’s 1963 operations at a 
meeting Tuesday of the New 
York Society of Security Ana­
lysts. Net sales for the year 
were $70,237,000, a record high, 
compared with $63,505,975 in
1962. Net income, after taxes, 
was $4,036,999, or $3.88 a share 
in 1963, as compared with $3,- 
009,934, or $2.89 a share in 1962.
Accounting Change
In announcing these figures, 
Paine noted that $0.85 of the 
$0.99 increase in earnings per 
share resulted from an account­
ing change, effective January 1,
1963.  This change, related to the 
Company’s depreciation provi­
sion, was made, he explained, 
’‘to put Great Northern’s report­
ed earnings on a basis compar­
able with that used by most 
other paper companies."
He said the Company’s Board 
of Directors had voted early in 
January to increase the quar­
terly dividend rate to $0.35 per 
share, making the yearly figure 
$1.40 instead of $1. The Com­
pany’s Annual Report to stock­
holders will be issued in Feb­
ruary.
Describing Great Northern’s 
role as a supplier of newsprint, 
groundwood specialties, and
most recently, lightweight coat­
ed papers, Paine emphasized 
the importance of newsprint to 
the Company’s continued pro­
gress. “Newsprint continues to 
be our primary product.’’
“During 1963, for example, 
Great Northern produced 15 per 
cent of the newsprint made in 
the United States, or about 4 1/2 
per cent of that consumed by 
American newspapers.’’ “Nev­
ertheless,” he continued, “we 
have so broadened our product 
mix in recent years, over one- 
third of Our sales today are in 
specialty grades of paper.”
Huge Investment
In the last 10 years, Great 
Northern has invested over 
$100,000,000 to expand and mod­
ernize its facilities. Since 1954, 
when the first of two modern, 
high-speed newsprint machines 
was installed at East Millinoc­
ket, Great Northern’s overall 
papermaking capacity has been 
increased 40 per cent. In addi­
tion to the new machines, a new 
power station, two supporting 
steam power plants, and extra 
groundwood and other pulping 
equipment have been added.
The Company’s most recent 
major development the new 
coating plant at Millinocket, 
cost $6,000,000. In reviewing the 
Company’s entry into the field 
of lightweight, blade-coated pa­
per, Paine said, “we are in an 
ideal position to supply the 
needs of users due to our vast 
resources of wood and the 
knowledge and experiences of 
our manufacturing personnel.
We are gratified with the accep­
tance our new coated paper has 
already received, in the short 
time it has been on the mar­
ket.”
In a further move to expand 
and diversify, Great Northern 
entered the Kraft linerboard 
market in October 1962, invest­
ing $15,000,000 in Great South­
ern Land and Paper Company, 
a 700-ton-a-day mill in southwest 
Georgia on the Chattahoochee 
River. Located at Cedar Springs 
in an excellent wood-producing 
area, and served by its own 
short-line railroad connecting 
two trunk carriers, Great 
Southern has the advantage of 
an excellent freight rate struc­
ture to a large consuming area.
Great Northern owns approx­
imately one-half of the out­
standing stock and has full con­
trol of Great Southern. In addi­
tion, Paine explained the Great 
Northern has a 20-year contract 
under which it is exclusive sell­
ing agent for Great Southern’s 
products.
"With this basic pulp complex 
in the South, Great Northern is 
in a position to expand in many 
directions, depending on de­
mand,” Paine told the Security 
Analysts. "As a newsprint com­
pany, we are presently studying 
the possibilities of installing a 
newsprint machine at Cedar 
Springs. We also are looking in­
to other markets, including 
bl.eached Kraft, and, of course 
there remains the obvious possi­
bility of expanding the produc­
tion of the mill in Kraft liner­
board.”
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The Interstate Commerce Commission has issued an order, effec
tive February 1, 1964, limiting the maximum free time for box cars at 
ports to seven days, exclusive of Saturdays, Sundays and holidays.
This is probably the first step in trying to do something 
about the tight car situation. While it may handicap us, at times it 
also may benefit us. Possibly the I.C.C. contemplates an accumulation 
of cars at ports and hopes this action will prevent an excessive number 
of cars being held with grain for vessels.
In the past, the free time at Searsport has been ten days.
The free time at the mills is two days, but it was customary for ports 
to have ten days’ free time because of the uncertainty of ships’ sched­
ules and the need for having the cargo assembled at the port when the 
vessel arrives.
Allan E. Miller has been elected to the position of Vice Presi­
dent and Director of Great Northern Board Sales Corporation. New York, 
according to Robert C. Macauley, Executive Vice President.
Mr. Miller was formerly Executive Vice President and General 
Manager of Allcraft Container Corporation, Harrison, New Jersey. He has 
served as a director, member of the Executive Committee, and Vice Presi­
dent of the Fibre Box Association.
New Training Course offered by GNP .... On January 16, 1964, 
the Training Dept, of Central Personnel initiated the first in a series 
of classes in a report writing course. The course has been developed for 
those who wish to improve their ability to write clear and concise reports. 
It is composed of ten classes, and will cover such subjects as rules of 
grammar, accepted usage of style, organization and forms of written 
communi cations.
Members of the course are from Engineering and Research and 
Controller’s departments.
Great Northern stumpage sales set a new annual record by 
topping the million-dollar mark in 1963 .... The Division of Forest 
Engineering reports that over the past five years, about 60,000 acres 
have been marked for selective cutting, and about 350,000 cords have 
been harvested from this area. This 60,000 acres, having been cut over 
from one to five years, and having been exposed to winds, heavy snows, 
and all the rigors of our Maine climate since cutting, will become the 
laboratory for our foresters in 1964. A thorough study is already under­
way. The objective of this study is to evaluate the effect of the 
elements on the residual stand resulting from a selective cutting program.
D.F E.  hopes to be able to arrive at recommendations by next year.
Technical Service Assists Sales Service .... Patrick H, Welch 
is the second selection from the Technical Service Group in the Research 
and Development Dept, to be assigned to assist Sales Service in the New 
York office. Pat started his assignment January 6 for a two-month period. 
(See 10/30/63 newsletter for story of this program.)
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Pulpwood Operations . . . . At year end, there remained to be 
produced 70,000 cords of spruce and fir under the 1963-64 contracts. 
Weather has cooperated as the scant snow conditions make for good cutting.
Hauling conditions, however, have been something less than 
ideal. Two operations, both in the Pittston - Caucomgomoc area, are 
really hurt for lack of snow. The Paquet and Marcoux camps are both 
sled-hauling to winter landings, and of course, for two-sled hauling, 
snow is a necessity. Trucking operations experience some difficulty 
when snow is completely lacking, as snow makes a filler or smoothing 
agent for winter roads. In some operations where extremely rocky 
ground conditions exist, a couple feet of snow is almost a necessity for 
building a snow road to fill in around rocks and boulders in the road bed.
It may be of interest to note that some innovations have been 
made in operating procedures on the North Branch this year. For many 
years, wood has been winter-landed on ’’Little Bog” and spring-driven. 
The Little Bog drive has nearly always been a bottleneck during the 
driving season. Very little water storage was available for this drive. 
The drive was completed on a nip-and-tuck basis, usually holding up the 
rest of the downstream driving. For many years, Lucien Gosselin's wood 
has been tractor-hauled from the Cary Brook watershed across to the 
Little Bog winter landing. Wellie Caouette has been tractor- or horse­
hauling his wood and landing on Little Bog for at least a half dozen 
years, and Alfred Nadeau has been trucking his wood and also landing on 
Little Bog. This year, all three contractors are trucking their wood 
and moving it an additional three miles below the Little Bog landing to 
Big Bog. It is hoped that by avoiding the Little Bog driving bottleneck, 
the North Branch drive will be completed in less time than in former 
years and at a considerable saving.
The water situation for Great Northern remains good, with 
storage at 43.0 billion cubic feet, which is 14.7 BCF above rule curve. 
An average of 1.93 inches of precipitation fell on the West Branch 
drainage area since the first of the year.






Rail (1964-1,405 cars; 1963-1,211 cars) 21,976 20,061
Truck 34,121 19,378






Rail (1964-62 cars; 1963-68 cars) 1,284 1,324
Truck 2,812 2,025
Inventory 1/26/64 - mills 5,751 13,399
undelivered 15,483 18,454
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Paper Machine Improvements at Millinocket . . . . No. 8 paper 
machine was shut down for repairs and modifications from January 3-9. 
One of the major additions at this time was a rope carrying system. 
This should prove to be a big time saver on wet-end breaks, wads, start­
ups, etc. It should also result in improved quality because of the fact 
that the top dryer doctors, that were previously used to thread the sheet 
and were constantly sweating, have now been removed. The new crown 
compensator will also prove its worth on this machine. This will allow 
the backtender to set the crown of the calender stack for the number of 
calender rolls running, and will result in better reels at all calender 
stack settings and will better equip the mill to experiment with various 
finishes on both coating base stock and supercalender raw stock. In an 
attempt to improve the moisture profile of the No. 8 sheet, a Ross 
Grewin system has been installed. This should help to move the hot 
moisture-laden air that tends to hang in the pockets between No. 8 
machine’s stacked dryers and should allow discontinuance of the use of 
compressed air in the dryer nest. The seven-day shutdown also provided 
sufficient time to perform a considerable amount of maintenance, to 
clean up the machine and auxiliary equipment and to make several minor 
changes and additions which will also contribute significantly to 
production and quality.
Late in January, No. 3 paper machine will go down for the 
installation of calender doctors. During this time, modifications to the 
sweat dryer and reel cooling systems are also planned in an effort to 
improve the operation of each, and the quality of paper produced on this 
machine. 
No. 9 paper machine is also down at the present time undergoing 
extensive repairs which will include a new headbox and cleaners, new 
fourdrinier frames and couch, rebuild of the wire pit, a dryer drainage 
system, a rope carrying system, a crown compensator on the calender 
stack and a new horizontal reel. In addition, several of the felt roll 
bearings will be changed to the anti-friction type, the dryer section 
drive is to be split, and a number of other changes and additions will 
be made to improve both quality and production. When the machine is 
ready for start-up, (target date February 15) it will be capable of 
manufacturing both coating base stock and supercalender raw stock along 
with the standard grades now being made on the other specialty machines.
Following the No. 9 shutdown, No. 7 will be scheduled for 
rebuild. The major equipment involved in this job is a new couch, a 
dryer drainage system, a crown compensator, a horizontal reel and reloca­
tion of the shipping roll winder. This shutdown will consist of two 
weeks extending from February 24 to March 9. The rebuild on this machine 
will allow the production of coating base stock, supercalender raw stock 
and the existing standard specialty grades including lightweights.
Later in the year, No. 2 machine will be shut down for the 
installation of a dryer drainage system. This will not only increase 
the efficiency of this machine, but will also improve quality as a 
result of maintaining the dryers free of water. At the same time, an 
Accuray basis weight profiler will be installed and additional broke 
storage facilities will be tied in.
No. 1 machine will also go down at a later date for removal 
of the gloss calender and air caps. At the same time, a new dryer drainage 
system will be installed and a Venta-Nip press will replace the existing 
multipress. All changes are aimed at improving both quality and production.
Various other items such as a crown compensator for No. 4 paper 
machine, a couch for No. 8, new screens for No. 10, and couch draw controls 
will also be scheduled for installation during the year.
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Less cars reported by mill as 
released Sunday, billed Monday 

















In the past 29 years, Sunday comics have more than doubled 
their distribution and circulation: In 1934, they were carried by 187 
papers having a total circulation of 22,400,000; this year the figures 
were 430 papers and 47,175,000 circulation.









East Millinocket 27,591 986 24,209 865 +14.0
Millinocket 18,824 672 17,508 625 +7.5
46,415 1 ,658 41,717 1,490 +11.3
New York Strike Study Shows the Power of the Press ....
The motivating power of the daily printed press has recently been 
contrasted vividly with the waning force of broadcast media, as far as 
news and advertising are concerned. Dr. Ernest Dichter’s Institute for 
Motivational Research found the 114-day New York newspaper strike last 
winter and spring a ’’unique opportunity to examine phases of public 
attitute and behavior towards newspapers and other media in their temp­
orary role as substitute.” Irving Gilman, vice president of the Insti­
tute, had responsibility for the three-phase strike study. A total of 
530 depth interviews were conducted; first, at the start of the news­
paper shutdown in December 1962, at midpoint, and finally, at the end 
when newspapers came back. Mr. Gilman called it ”a sound research 
project,” adding that the number of interviews was the proper sample, 
large enough to be conclusive. This chart capsules an interesting 
finding of the study:
Public Reaction to Broadcast News
TV and Radio
Start Mid-Point End
Excellent 83% 41% 16%
Satisfactory 11% 37% 16%
Poor 6% 22% 68%
Beyond cold percentages, Mr. Gilman noted strong emotional and 
psychological attachment by people to their newspapers. ’’Newspapers were 
more than mere printed sheets,” Mr. Gilman said. ’’They provided personal 
links with their readers that the broadcast media were unable to do.”
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Icy Road Conditions on GNP private roads . . . . It is hoped 
that Company personnel who may have occasion to visit our winter hauling 
operations, will use extreme caution while driving over our private 
roads. All roads are very icy and hazardous. Our sanding crews have 
been busy but stockpiles of sand are running low. We all should remember 
that loaded trucks must have the right-of-way. Many roads are narrow — 
a loaded truck in many instances could not stop quickly without taking 
to the woods. In other words, let us not add to the already hazardous 
driving conditions.
Clay Distribution System — Millinocket . . . .The new filler 
clay distribution system at the Millinocket Mill was started up on 
December 31, 1963. This system includes new pumps and a circulating 
loop for the purpose of preventing plugged lines and maintaining line 
pressure. No. 2 and No. 8 paper machines are equipped with magnetic 
flow meters which regulate clay flow to the machines. The system is 
designed for future addition of similar meters to other machines which 
are on hand control at present.
Sheeting operations at East Millinocket Mill were discontinued 
on January 17. This means the termination of five regular jobs. It is 
intended at this time to convert the rotary cutter to cut wrapper, and 
the press cutter will be maintained for wrap cutting and other Company 
services. The old rotary wrap cutter will be scrapped and the old press 
cutter offered for sale.
Two meetings concerning the Penobscot River were held in 
Brewer, Maine during the month of January 1964. Both were technical 
discussions of data that have been compiled by the State Water Improve­
ment Commission and by the technical staffs of Great Northern, Eastern, 
Penobscot Chemical Fibre, and St. Regis.
The first meeting was called by James McKeown of the National 
Council for Stream Improvement to discuss the Joint Survey of the Penob­
scot which was carried out in 1962 and 1963 by the above-mentioned 
companies and the Water Improvement Commission.
The second meeting was called by R. MacDonald of the Commission 
and was for the purpose of reviewing the State’s data which will ulti­
mately be used in a report to the 1965 State Legislature.
Mr. MacDonald reviewed the procedure used by the State in 
stream classification. This was, briefly, as follows:
1. Study of wastes entering the stream.
2. Study of the stream waste assimilative capacity.
3. Preparation of a preliminary report and discussion with
interested parties.
4. Preparation of a final report and presentation at a public
hearing.
5. Meeting of the Water Improvement Commission to discuss
recommendations to be made.
6. Presentation to the State Legislature for passage as law.
So far, the engineering staff of the Commission has completed 
the first two of the above steps. The preliminary reports will be issued 
in the spring or summer of 1964. The public hearing is planned for the 
fall of 1964 and presentation for enactment by the Legislature will be 
in 1965.
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Millinocket Mill Finishing, Room Automation .... Four sec­
tional in-floor conveyors, starting opposite No. 10 paper machine and 
running north toward the area of the present revolving door, are to be 
installed to handle rolls coming from No. 1 through No. 10 paper machines. 
Rolls coming off the last sorting section may be ejected to a Manual 
Finishing Area or to the Automatic Wrapping System. The two areas are 
to be located within a 55-foot extension constructed at the north end of 
the present train shed with Finishing Dept, offices overhead. Beyond the 
new extension will be an area to load five trailer trucks simultaneously. 
An 88-foot extension is to be constructed on the south end of the present 
train shed which will end opposite the south wall of the Machine Shop. 
All rail switching will be from the south end of the mill area.
‘ The Manual Wrapping Line is intended to handle all special
wraps and odd-size rolls. Any roll that is under 26 inches in length 
and 28 inches in diameter will automatically discharge into the Manual 
Finishing Line. All other rolls will automatically transfer and discharge 
into the Automatic Wrapping Line.
The Automatic Line is designed to wrap, crimp and head roll 
lengths from a minimum of 26 inches long to a maximum of 106 inches long; 
a minimum diameter of 28 inches to a maximum diameter of 60 inches. The 
Automatic Wrapper is to be designed and built by Lamb-Grays Harbor Co., 
Inc., Hoquiam, Washington. It is interesting to note that the machine 
is to be completely shop-erected and actually proven before shipment to 
Great Northern.
The operator on the Automatic Line removes the identifying 
core card from the roll, containing wrapping instructions, and initiates 
the wrapper feed and edge bond dispenser. After the proper number of 
wraps and bonds have been placed on the roll automatically, the rotation 
of the roll is stopped, the proper size inside heads are selected and 
placed next to the roll, which has been ejected to the automatic crimp­
ing machine. Head gluers and heading machine vacuum is then started in 
preparation for the roll to be ejected from the crimping machine. After 
being headed, the roll is transferred to the scale section. The scale 
operator will remove the core card that has been taped to the outer head 
by the crimping operator. The scale operator will read the order number 
from the card, select the proper preprinted label and insert it in the 
automatic label printer for proper printing of roll weight. Upon glueing 
the finished label on the roll, the roll is conveyed to a preselected 
discharge point. When the completely packaged and weighed roll has 
reached the proper discharge point, it will be tilted off the conveyor 
on an inclined ramp. As the roll moves down the ramp, it will come to 
rest against a cushioned roll stop or another roll. The roll will remain 
in this position until released by the paper truck operator for delivery 
to the proper box car or trailer truck.
As of this date, engineering is 50% complete on Finishing Room 
Automation, 75% complete on the train shed extension, and 25% complete 
on rail trackage at the south end of the mill. Construction will possibly 
start by April with actual operation for the entire project slated in 
October.
Great Northern is well represented at the Canadian Pulp and 
Paper Convention now being held in Montreal — January 27 through 
January 31 ... . Attending are D. F. Pollard, T. M. Barry, C. H. Reed, 
S. B. Weldon, K. L. Fish, J. R. Schoettler, G. L. Nystrom, D. G. Griffee 
and J. A. McLean from Millinocket. The New York Sales Dept, is repre­
sented by J. H. Staples and L. Rotar.
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Other Personnel Changes .... Robert E. Clark, Engineer, left 
the employ of the Company on December 31, 1963 .... George M. Jordan, 
Secretary in the Central Engineering Dept., retires on February 1. George 
is one of the real veterans with Great Northern, having 43 years of con­
tinuous service. In his position in the Engineering Dept., he has taken 
part in the many improvements over the years in the Company which had just 
finished the second decade of its existence when he arrived as a young man 
of 22 years of age.
Promotions and Transfers .... Michael J. Gallo, formerly 
Area Foreman at Millinocket, has been promoted to the position of Assist­
ant Electrical Superintendent, effective January 14 ... . Henry J. 
Deabay, formerly Safety Director - Woodlands, will become Pulpwood Buyer 
in the Houlton district, effective February 1. Henry leaves his former 
position with the 1963 safety experience the best on record. . . . Charles 
D. Duperry has been promoted to Safety Director - Woodlands, on the same 
date. Charles will not be a novice in this job, as he has been Henry 
Deabay’s able assistant for several years.
Welcome Aboard .... Charles M. Corcoran was employed as an 
Engineer on January 15. Charles received a BSME degree from Notre Dame 
in 1950.  Prior to Joining Great Northern, he was employed by Martin A. 
Ceder, Inc. of Louisville, Kentucky.
Harold Clark, Electrical Design Engineer, passed away on 
December 7, 1963 after a short illness. Harold came to the Company in 
January 1953, after holding several responsible positions as engineer 
with various New England companies. His experience and capabilities 
are reflected in the efficiency of the Electrical Division of the 
Company’s Central Engineering Dept., which has been an important instru­
ment in the expansion and development of the mills.
Anthony (Tony) G. Madore, Service Superintendent, died on 
January 19. Tony came to the Company from Stone & Webster in July 1958 
as Yard Superintendent at Millinocket Mill. In October 1961, at the 
beginning of construction of the coater mill, he was transferred to that 
project as Service Superintendent, in which capacity he continued until 
ill health forced him to relinquish his duties. A great deal of the 
credit for the successful construction and starting of the coater mill is 
due to his efforts.
The sympathy of Company employees is extended to the families 
of Harold Clark and Tony Madore.
